
 

 

 
 
 

CITY OF NEWPORT  
COUNCIL WORKSHOP MEETING    

NEWPORT CITY HALL 
NOVEMBER 20, 2014  

IMMEDIATELY FOLLOWING THE REGULAR CITY COUNCIL MEETING 
 
 
MAYOR: Tim Geraghty   City Administrator:  Deb Hill         
COUNCIL:   Tom Ingemann       Supt. of Public Works:  Bruce Hanson 
                   Bill Sumner    Chief of Police:  Curt Montgomery 
          Tracy Rahm   Fire Chief:  Mark Mailand 
                   Steve Gallagher             Executive Analyst: Renee Eisenbeisz 
  

AGENDA 
          
1. ROLL CALL  

 
2. DISCUSSION REGARDING THE 2015 DRAFT BUDGET 

 
3. ADJOURNMENT  
  
 
 



 
MEMO 
TO: Mayor and Council 
FROM: Deb Hill, City Administrator  
DATE: November 20, 2014 
SUBJECT: Preliminary Levy - 2015 
 
 
 
Highlights of Proposed 2015 Budget 
 
General Fund: 
 
Revenue: 

• LGA increased $5636 
• Fire relief contribution decreased $7064 
• Fiscal Disparities went up $29,521 
• Revenue is budgeted to decrease by $17. 

 
Expenses: 

• Assumed a 2.5% salary increase  
• Health insurance costs decrease 4.6% primarily from eliminating a ‘fourth quarter 

roll-over’ benefit – a benefit that was not being utilized. Currently, the co-pay for 
family insurance is 7%. To reduce future liability, it is budgeted that this be 
increased to 8.5% for 2015 and to 10% for 2016. 

• We took a hard hit with workers comp this year – these line items are reflected in 
police, streets and parks. 

• There is a mandatory PERA increase: Coordinated – 7.25% to 7.5%  Police – 15.3% 
to 16.2% 

• Engineering costs will increase 4.76% for project rates. General engineering rates 
will remain the same. Rates have not increased since 2008. 

• Contracted services increased by $18,000. This is for a pay study, personnel 
training, and strategic planning 

• General government spending increases $18,092 
• Public safety increased $13,922 (Workers Comp. up $3200, PERA up $3300, Fire 

relief decrease $7000) 
• Public works went up $12,742 (Workers Comp. up $13,500) One employee’s time 

(6%) was moved to the storm water fund to cover time street sweeping.  
• Parks and rec went up $3235 (Workers Comp. up $3000) 
• Total expenses went up $46,946 
• Transfers decreased $45,700   

o  The money transfer to the HPC fund was raised from $7200 to $9000. 
Council approved the new agreement with Robert Vogel in January, 2013. 

o EDA transfer is at $361,000. The goal of the EDA was to attain a fund balance 
of $1,000,000 to have enough funds to do a couple of projects in the Red Rock 
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area. For example, the cost of the Maxwell property from MNDOT will be 
around $400,000. The proposed transfer for 2016 is $25,000. 

o Parks transfer is raised from $32,000 to $40,000 and will level off at that 
amount for many years. 

o Equipment CIP fund is reduced from 2014’s amount of $278,000 to $65,000. 
• Total net change  - $0.00 

 
 
 
 
 
Summary: 

• General Revenue $2,114,297 
• Refinance bond       126,127 
• 2011 Equipment        87,518 
• 2013 GO Bond        69,151 
• 2014 GO Bond 
• Total              $2,430,416  

       33,323 

 
2014 Levy              $2,415,691 
Total increase                  $51,785  
Preliminary increase                        0.6% 
 
The change in median market value from 2014 to 2015 is projected to be 2.9%. 
 
The projected local tax rate change is -3.0%. 
 
 
 
 





2011 2012 2013 2013 2014 2015
APPROVED FINAL DRAFT

ACTUAL ACTUAL BUDGET ACTUAL BUDGET BUDGET 

Operating revenue 15% 15% 0%
Water sales 183,372$   228,980$    190,000$      240,952 231,630$   247,265$    
Trunk connection fees 0 0 120 4,500 120 120
Permits and licenses 3,420 0 100 1,620 3,000 3,000

Total operating revenue 186,792 228,980 190,220 247,072 234,750 250,385

Operating expenses
Personnel 50,167 20,806 66,673 75,888 82,465 84,942

Overtime 1,271 2,200 2,266
PERA 4,916 6,138 6,550
FICA/Medicare 5,185 6,477 6,680

Employee benefits 8,551 5,651 20,298 9,663 12,900 11,605
Workers Comp 5,867 5,300 5,300
Education 706 1,500 1,500
Fuel 2,000 1,000 1,500

Insurance 6,373 7,032 6,761 2,933 2,500 2,575
Supplies 22,462 10,235 23,830 11,400 10,000 10,300

Vehicle supplies 386 3,000 3,000
Tools & minor equip. 1,641 2,000 2,000
Repair & maint. supply 2,402 3,000 3,000

Professional services 2,275 7,500 7,500
Engineering fees 2,500
Connection fee 6,107 6,000 6,000

Telephone 583 700 700
Postage 750 750 750

Utilities (Xcel) 25,985 27,967 27,567 32,684 28,000 28,840
Gopher State 627 1,000 1,000
Contracted services 22,643 25,000 25,000
Vehicle repair & maint. 3,485 5,000 5,000

Depreciation 74,699 74,999 70,000 74,999 70,000 70,001
Uniforms 695 1,000 1,000

Capital Expenses 8,821 10,000 10,000
Refunds & Reimbursements
Other 28,821 26,051 30,000 1,474 0

Total operating expenses 217,058 172,741 245,129 279,401 293,430 299,509

Operating income (loss) (30,266) 56,239 (54,909) (32,329) (58,680) (49,124)

Cash flows
Operating income (loss) (30,266) 56,239 (54,909) (32,329) (58,680) (49,124)
Depreciation 74,699 74,999 70,000 74,999 70,000 70,001
Change in assets and liabilities (12,465) (6,673) (6,672) 727 (6,671) (6,671)
Acquisition of capital assets 116,610 0 0 0 0 0
Net cash provided (used) by noncapital 0

financing activities 0
Water meter changout 0 (12,655) (16,673) (14,832) (16,673) (16,673)
Telemetry controls 0 0 0 0 (12,500)
2013 Street 0 (2,748) (2,748)
2014 Street Bond (4,918)

Interest received 2,921 1,831 2,000 416 2,000 300
Well #1 rehab 0 0 0 0 0
250,000 Tower Inspection/Maint 0 0 (10,000) 0 0
500,000 Tower Inspeciton/Maint 0 0 (10,000) 0

Net change in cash and cash equivalents 151,499 113,741 (26,254) 28,981 (12,772) (22,333)

Cash and cash equivalents
Beginning of year 204,421 355,920 469,661 469,661 498,642 485,870

End of year 355,920$   469,661$    443,407$      498,642$  485,870$   463,537$    

2015 DRAFT BUDGET
WATER ENTERPRISE FUND

CITY OF NEWPORT, MINNESOTA



2011 2012 2013 2013 2014 2015
APPROVED FINAL DRAFT

ACTUAL ACTUAL BUDGET ACTUAL BUDGET BUDGET 

Operating revenue 3% 3%
Sewer charges 330,254$      367,409$    378,431$      376,223 389,784$    401,478$   
Trunk connection fees 0 0 0 3,000 0 0
Permits and licenses 21,965 210 0 315 3,000 3,000

Total operating revenue 352,219 367,619 378,431 379,538 392,784 404,478

Operating expenses
Salaries 47,382 24,667 66,674 75,694 84,965 84,942

Overtime 2,530 2,200 2,266
PERA 4,993 6,319 6,550
FICA/Medicare 5,267 6,668 6,680

Employee benefits 8,161 5,655 21,367 10,485 12,245 12,665
Work Comp 6,079 5,368 5,450
Education 621 1,500 1,500

Supplies 9,562 8,464 10,144 727 10,000 10,000
Fuel 2,000 1,000 1,500
Vehicle supplies 0 3,000 3,000
Repair & maint. supplies 120 5,000 5,000
Tools & minor equipment 0 1,500 1,500
Professional services 2,275 2,500 2,500
Engineering fee 2,500
Telephone 1,208 1,500 1,500
Postage 724 750 750

Insurance 6,313 9,035 6,697 5,011 4,500 5,800
Utilities 5,749 8,248 6,099 9,017 6,000 6,180

Gopher State 627 750 750
MCES sewer charges/contracting 171,392 221,122 150,000 155,795 180,000 206,103
Contractual services (jetting, lift repairs) 543 30,000 30,000

Uniforms 545 1,500 1,500
Dues and subscriptions 0 500 500

Depreciation 31,134 33,011 40,000 33,014 40,000 40,000
Capital Outlay 1,184

Refunds & Reimbursements
Other 9,228 4,737 9,790 0 0

Total operating expenses 288,921 314,939 310,771 318,459 407,765 439,136

Operating income (loss) 63,298 52,680 67,660 61,079 (14,981) (34,658)

Cash flows
Operating income (loss) 63,298 52,680 67,660 61,079 (14,981) (34,658)
Depreciation 31,134 33,011 40,000 33,014 40,000 40,000
Change in assets and liabilities (19,287) 2,000 2,000 (6,455) 2,000 2,001
Cash flows from noncapital financing activities

I/I project financing  9,573 (24,064) (24,064) (18,878) (24,064) (24,064)
I/I project 276,903 (355,152) 0 0 0
2013 Street (16,731)
2014 Stret Bond (8,169)
Interest received 4,643 (8,967) 2,908 598 3,623 3,210
State grant and aid 1,500
Telemetry System financing 0 0 0 (12,500)
Lift station rehab 0 (54,000) 0 (75,000) 0
Vehicle purchase 0 0 0 0 0

Net change in cash and cash equivalents 366,264 (354,492) 88,504 70,858 (68,422) (50,911)

Cash and cash equivalents
Beginning of year 654,534 1,020,798 666,306 666,306 737,164 668,743

End of year 1,020,798$   666,306$    754,810$      737,164$   668,743$    617,831$   

2015 DRAFT BUDGET
SEWER ENTERPRISE FUND

CITY OF NEWPORT, MINNESOTA



2011 2012 2013 2014 2015
FINAL DRAFT

ACTUAL ACTUAL ACTUAL BUDGET BUDGET 

Operating revenue
Sewer charges 12,123$  26,949$     $   22,547 40,000$    62,175$    

Total operating revenue 12,123 26,949 22,547 40,000 62,175

Operating expenses
Salaries 0 0 6,485 10,050
PERA 755
FICA/Medicar 0 0 2,693 767
Insurance 0 0 5 0 2,070
Vehicle Supplies 0 0 0 3,000
Utilities 0 0 0 0
Depreciation 0 0 0 0
Engineering fees
Contracted Services 2,000
Other/Street Sweeping 2,111 740 6,930 3,500 2,000

Total operating expenses 2,111 740 6,935 12,678 20,642

Operating income (loss) 10,012 26,209 15,612 27,322 41,533

Cash flows
Operating income (loss) 10,012 26,209 15,612 27,322 41,533
Depreciation 0 0 0 0 0
Change in assets and liabilities 318 0 0 0 0
Interest received 41 177 18 18 20

2013 Street (2,903)
2014 Street Bond (3,279)

North Ravine Debt Service 2012-2031 0 (20,000) (20,000) (20,000) (20,000)

Net change in cash and cash equivalents 10,371 6,386 (4,370) 7,340 15,371

Cash and cash equivalents
Beginning of year 4,736 15,107 21,493 17,123 24,463

End of year 15,107$  21,493$    17,123$   24,463$    39,834$    

2015 DRAFT BUDGET
STORM SEWER ENTERPRISE FUND

CITY OF NEWPORT, MINNESOTA



2011 2012 2013 2013 2014 2015
APPROVED FINAL DRAFT

ACTUAL ACTUAL BUDGET ACTUAL BUDGET BUDGET 

Operating revenue
Street light charges 46,267 50,655 56,227 57,468 83,454 72,765

Total operating revenue 46,267 50,655 56,227 57,468 83,454 72,765

Operating expenses
Salaries 0 0 0 0 6,485 6,680
PERA 0 0 0 0 2,693 505
FICA/Medicare 515
Insurance 0 0 0 5 0 1,170
Supplies 0 0 0 0 0 0
Utilities 49,115 43,544 44,850 48,400 46,196 47,582
Depreciation 0 0 0 0 0 0
Other 0 0 0 0 0 0

Total operating expenses 49,115 43,544 44,850 48,405 55,374 56,452

Operating income (loss) (2,848) 7,111 11,377 9,063 28,080 16,313

Cash flows
Operating income (loss) (2,848) 7,111 11,377 9,063 28,080 16,313
Depreciation 0 0 0 0 0 0
Change in assets & liabilities 12,000 0 0 0 0 0
Interest received 65 49 50 12 50 51

Net change in cash and cash equivalents 9,217 7,160 11,426 9,075 28,130 16,364

Cash and cash equivalents
Beginning of year 168 9,385 16,545 16,545 25,620 53,750

End of year 9,385$    16,545$   27,971$        25,620$    53,750$    70,115$   

2015 DRAFT BUDGET
STREET LIGHT ENTERPRISE FUND

CITY OF NEWPORT, MINNESOTA
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