
 

 

 
 
 

CITY OF NEWPORT  
COUNCIL WORKSHOP MEETING    

NEWPORT CITY HALL 
AUGUST 16, 2012  

IMMEDIATELY FOLLOWING NEWPORT ECONOMIC DEVELOPMENT 
AUTHORITY MEETING 

 
 
MAYOR: Tim Geraghty   City Administrator:  Brian Anderson           
COUNCIL:   Tom Ingemann       Supt. of Public Works:  Bruce Hanson 
                   Bill Sumner    Chief of Police:  Curt Montgomery 
          Tracy Rahm   Fire Chief:  Mark Mailand 
                   Steve Gallagher             Executive Analyst: Renee Helm 
  

AGENDA 
          
1. Roll call 
 
2. Discuss Police Department Vacancy  
 
3. Discuss the 2013 Draft Budget and Preliminary Property Tax Levy 
 
4. Adjournment  
  
 
 



 

 

 

MEMO 
TO: Newport City Council  

FROM: Brian J. Anderson, City Administrator 

DATE: August 13, 2012 

SUBJECT: Newport Police Department  
 
 
 
Background 
Officer Brian Domeier was hired on as a Newport Police officer July 11, 1984, some 28 years 
ago.  Over that time Officer Domeier was assigned additional duties that made him Newport’s 
investigator.  Unfortunately, Officer Domeier has resigned effective August 14, 2012.    
 
Discussion 
In 2009 the City Council elected to reduce the Newport Police Department by one officer from 
eight down to seven officers.  This was accomplished when Chief Muiznieks retired and 
Sergeant Montgomery was promoted in 2010 to the Chief position, thus eliminating the sergeant 
position.  This appears to be working, however, the department cannot afford to reduce staff any 
further and still maintain an effective department. 
 
Recommendation 
In discussing Newport’s options with Chief Montgomery, we are recommending that the 
investigative duties be assigned to senior Officer Scott Freemyer and that the City hire the 
current CSO David Crist.  Officer Freemyer is trained in investigative duties and CSO Crist will 
have completed his exam so he will simply require a six month training as would any new hire.  
There is no action required at this time but Council will have to approve the new hire at an 
upcoming Council meeting.    
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MEMO 
TO: Newport City Council   

FROM: Brian J. Anderson, City Administrator   

DATE: August 13, 2012 

SUBJECT: Draft 2013 General Fund Budget and Ten Year Financial Model Proposal  
 
 
 
One goal staff had for 2012 was to create a ten year Financial Management Plan that incorporates the 
all the City’s CIP’s, debt service levies, special levies, along with other pertinent information.  Therefore, 
staff, along with assistance of Ehlers and Assoc., has prepared a Draft 2013 General Fund Budget and 
placed it in the larger context of a ten year Financial Management Plan.  The proposed budget includes a 
number of long-term financial goals for the City without raising the total tax levy for 2013.  The financial 
model includes all the following long-term goals for the City: 
 

• Holds Expenses relatively steady over the next ten years 
• Funds the $3.08m Pavement Management CIP that addresses the City’s major street 

reconstruction projects through 2022.  In addition, the City will continue its routine crack fill 
and sealcoat street maintenance.    

• Funds the EDA fund with an additional $700,000 over the next ten years which equates to a 
total of $1.4m since 2009. 

• Funds the Parks Fund CIP that addresses major park improvements including: 
o A 45’ gazebo up at Bailey School Forest. 
o New Sport Court for one tennis court and one full basketball court up at Loveland Park. 
o Repair warming house, lighting for skating, fencing for backstops, among other items up 

at Loveland Park.  
o Asphalt the hockey rink at Lions Park to be used for additional uses such as a skate park. 
o Allows for additional funds to be used for the development of the Mississippi access 

points. 
• Funds the Equipment Fund CIP which addresses all the City’s equipment needs. 
• Funds the Building Fund CIP which addresses all the City’s building needs. 
• The plan puts in a “visionary” place holder of $2.7m that can be used for redevelopment along 

Hastings Ave., a new city hall, or some other public improvement.  
• The proposal takes into account development projects that were previously discussed in the 

City.  
• Improves the Fund Balance to Expenditure Ratio to 48% for 2013 and sets it on a path to remain 

there for the next ten years, which improves our chances at increasing our bond rating. 
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Safeguards to the financial plan include: 
• The market value in the proposal does not show an increase so when the market value does 

increase it will reduce the amount owed by each homeowner and business.   
• The amount of funds being transferred from the General Fund into the EDA Fund can be 

reduced.  
 
The proposed plan does not increase the Total Tax Levies but due to the 7.5% decline in Tax Capacity, 
the proposed plan is estimated to cost the average homeowner an increase of $70 for taxes paid 2013 
or an average of $38 per year for the next ten years.  If the City Council would like to reduce the $70 per 
household increase, the Council can elect to reduce the amount of funds being transferred to the EDA 
Fund by approximately $110,000.  However, staff is recommending that Council approve the Preliminary 
Property Tax Levy of $2,311,000, same as it was for 2012.  In addition, staff has prepared all the budget 
CIP’s but due to the financial packaging of the items, the CIP’s are currently being modified as per the 
financial model but will have them prepared either by the upcoming meeting or by the September 6th 
meeting for review.   
 
Please find attached a copy of a power point presentation prepared by Ehlers and a Draft 2013 General 
Fund Budget.  Again, we are modifying the CIP’s and hope to have them ready by the meeting.  The main 
focus at this meeting is to introduce the Council to the tax impacts of the proposed budget that does 
not raise the Total Tax Levy and long term finance model and make adjustments that will then be 
brought back at the September 6th Council meeting to set the Preliminary Levy.   Please feel free to 
contact me with questions ahead of time.  
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