CITY OF NEWPORT
COUNCIL WORKSHOP MEETING
NEWPORT CITY HALL
MAY 21, 2015
IMMEDIATELY FOLLOWING THE CITY COUNCIL MEETING

MAYOR: Tim Geraghty City Administrator: Deb Hill
COUNCIL: Tom Ingemann Supt. of Public Works: Bruce Hanson
Bill Sumner Chief of Police: Curt Montgomery
Tracy Rahm Fire Chief: Steven Wiley
Dan Lund Executive Analyst: Renee Eisenbeisz
AGENDA
1. ROLL CALL

2. DISCUSSION REGARDING WASHINGTON COUNTY'S WASTE PROCESSING
EVALUATION

3. ADJOURNMENT



MEMO

TO: Mayor and City Council
Deb Hill, City Administrator

FROM: Renee Eisenbeisz, Executive Analyst
DATE: May 18, 2015

SUBJECT: Resource Recovery Workshop Discussion

The Ramsey/Washington Resource Recovery Project Board (Project Board) has been conducting a policy
evaluation on the future design of waste management in the East Metro area since 2013 including examining
waste management technologies and policies with Project Board discussion and direction throughout the process.
This work began at the same time as the current three-year Processing Agreement with Resource Recovery
Technologies, LLC (RRT) - the current owner of the Newport Facility (refuse derived fuel processing facility).
In that Agreement the Counties have an exclusive option to purchase the Newport Facility in 2015.

As part community outreach efforts of the process, the Project Board conducted several open houses to gather
input and comments. An open house was held at Newport City Hall on April 27, 2015. Several Newport city
council members attended.

The workshop with Washington County will help ensure to address any remaining issues or concerns the City
may have about the project.
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Resource Recovery
Waste Processing Evaluation

Newport City Council Workshop
May 21 2015
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About Us

* Resource Recovery
Project Board
formed in 1982.

— 5 Ramsey County
Commissioners.

— 4 Washington
County
Commissioners.

— Staffed by members
of respective County
Public Health
Departments.

Together Ramsey and Washington Counties:

¢ Administer joint county solid
waste activities
—Meeting state recycling goals. |
—BizRecycling.
—Fulfilling state preference for
waste to energy over landfills.
* Newport Facility — recycles
additional material and
shreds trash used as a fuel
for electricity. Trash is not
incinerated at this Facility.
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Scope for Resource Management

¢ Increased source separation for recycling and
organics from residential and non residential
generators

¢ Use of mixed waste processing to recover
additional recyclable and organics

¢ Organic waste used as a feedstock for anaerobic

digestion

Transition from using refuse derived fuel (RDF)

for combustion/electricity to RDF for gasification

to produce biofuels

-
& Ramsey/Washinton County Resource RecoveryPrjct s

-
Ramsey/Washington County Resor

Background

¢ Conducted Extensive Research and Evaluation

since 2013

April 2013 Adopted Guiding Principles for

future system

e September 2014 Narrowed list of preferred
technologies, agreed to Scope of Resource
Management

¢ 5 Project Board meetings and 4 Project Board
workshops
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THE FUTURE
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The Scope: Guiding into the future

Solid Waste System

¢ Original design: WastaManogarrant H crarchy
— Reducing risk 4, T
— Abate landfills \
— Preferred technologies N e
— Integrated \
e Emerging design \ Enoegy Rssavery
— Resource, not waste \
— Asset, not liability b ;ﬁ
— Flexibility, Ability to Plan %, ¥,
— Partnerships & opportunity __jf

— Reaching a 75% recycling goal

Current Private Ownership Costs and
Options

¢ Actual RRT’s costs to operate facility unknown

¢ Consultant build operating cost estimates
developed over a number of years and receiving
peer input.

* Estimated cost to operate $53.00 per ton
— 400,000 tons delivered
— range $53 - $56

* Current tipping fee $86.22/ton

» County Rebate: $28 per ton

» Washington County share $2,268,000/year
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County Ownership

¢ Revenue or GO bonds, issue by Ramsey
County on behalf of both counties.

¢ Arbitrated purchased price for Newport
Facility is $26.4 million

¢ Joint County Ownership through a Revised
Joint Powers Board Agreement — current
percentage 73% Ramsey, 27% Washington

* Waste Designation — two/three year transition

-
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Conclusions

¢ The future system can be implemented
through public or private ownership

* It is less expensive to achieve the scope
through public ownership

* There are risks in both public and private
ownership; somewhat greater risk with private

¢ The counties have more control over the
future system with public ownership
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Economic Impacts

— Current jobs:
* 500 well paying jobs associated with collection/transportation of
SW

* Newport currently has 65 jobs

* Xcel’s two combustion facilities have 60 jobs, total
— New jobs:

* As source-separated recycling and organics increases an estimated
increase of 85 jobs
Adding MWP at Newport adds 110 construction and 64 operating
jobs
Adding a privately owned digester adds 250 construction jobs and
19 operating jobs
Adding a privately owned gasification facility adds 610
construction jobs and 30 operating jobs
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May 28, 2015 Project Board

Engagement Process, Input Received
Recommendation to County Boards

* Solid Waste Haulers
¢ Private Ownership Agreement — Terms and

* Open Houses
conditions presented at Project Board meeting

¢ League of Women Voters, City Recycling staff,

City Administrators, etc. or

¢ Public Ownership —Exercise the option to
purchase the Newport Facility

¢ Website- www.Morevaluelesstrash.com
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City Issues Raised

¢ Property taxes, planned payment in lieu of tax
* City representation in process
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