
 

 

 
  

City of Newport 
City Council Workshop Meeting Minutes 

November 19, 2015 
                 

1. ROLL CALL -  
Council Present –Tom Ingemann, Bill Sumner, Tracy Rahm, Dan Lund 
 
Council Absent – Tim Geraghty, 
              
Staff Present – Deb Hill, City Administrator; Matt Yokiel, Asst. Superintendent of Public Works; Renee 
Eisenbeisz, Executive Analyst; Fritz Knaak, City Attorney;  
 
Staff Absent - Bruce Hanson, Superintendent of Public Works; Steve Wiley, Fire Chief;  
                                            
2. DISCUSSION REGARDING THE CLASSIFICATION AND COMPENSATION STUDY 
 
Julie Urell, Springsted, presented on this item as outlined in the attached documents. Below are the summaries 
and questions for each attachment. 
 
Attachment A -  This attachment describes the components of the SAFE Job Evaluation System. 
 
Councilman Rahm - You're saying the SAFE System is proprietary right? So, when it comes down to it, you 
don't come down how they're weighted correct? 
 
Ms. Urell - Yes, not in these materials. 
 
Councilman Rahm - I like the wording of it. I'm just trying to figure out how do we know what's really going on 
here? How do we evaluate that? How it's being done?  
 
Ms. Urell - If it's helpful at all, the SAFE System has been evaluated in Federal Court and has been found to be a 
compliant method of evaluating jobs. It has been tested. 
 
Councilman Rahm - I would market that fact somewhere.  
 
Attachment B - This attachment shows the cities that Springsted sent the survey to. The cities in black responded 
to Springsted's survey, the cities in blue did not respond but had information on the League's survey to use, and 
the cities in green did not respond and did not have any information on the League's survey.  
 
Councilman Sumner - So the cities that responded weren't on the League's website? 
 
Ms. Urell - They were but the survey goes into more detail than the League survey. 
 
Councilman Sumner - By how much? 
 
Ms. Urell - I'd say twice as much. We send out narratives for job descriptions, request information on benefits 
like insurance, time off accruals, etc. All in the context of it being customized to the positions in Newport.  
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Councilman Sumner - Why did you include the ones that didn't respond? 
 
Ms. Urell - We wanted to show all of the cities that we sent the survey to. 
 
Attachment C - This attachment shows the link between the SAFE System scoring to the survey results. This is a 
linear regression trend line and compares the midpoint to each position on the survey (shown as dots) to the SAFE 
System scoring. Three of the 14 positions did not return valid market data for this chart, those are: Seasonal Park 
Maintenance, Library and Community Center Coordinator, and the Community Service Officer.  
 
Attachment D - This attachment is the recommended pay scale for 20 different grades for full-time positions. It's 
a nine step structure, which is similar to what the survey cities had. The part-time pay scale has a starting mid-
point of 75% of the full-time scale. The variables used on the pay scale reflect what's used in the market and 
considered best practice. 
 
Attachment E - This attachment is the title and grade summary and shows a proposed  grade for each position. It 
shows the minimum, midpoint, and maximum for each grade and comparison data for the current salaries and 
market. The minimum, midpoint, and maximum numbers came from the proposed pay scale, survey results, and 
current salaries.  
 
Councilman Rahm - So the whole thing is comparing the proposed and current rates to market rates correct? 
 
Ms. Urell - Yes and the internal job evaluation comes into play too.  
 
Councilman Rahm - It looks like the proposed salaries are more than what the market is showing correct? 
 
Ms. Urell - Yes.  
 
Councilman Lund - There must be an error in the current vs. proposed for the Accountant and Assistant to the 
City Administrator because it should be linear between the minimum, midpoint, and maximum. You're saying our 
proposed minimum is 14% higher than the proposed and the proposed midpoint is 13% higher which doesn't 
make any sense because we only have one employee. The minimum should be the smaller percentage.  
 
Ms. Urell - What might help is once we move on to Attachment F, we can look more in depth for those two 
positions.  
 
Attachment F - This attachment shows a summary of the salary survey and compares it to the current salaries. 
 
Ms. Urell - You can see for the Accountant in Attachment F, the average min, mid, and max for the market was 
higher than the current rates for that position, significantly higher. 
 
Councilman Lund - We have a range? 
 
Ms. Urell - Yes, for those positions. Not all positions have a range.  
 
Councilman Rahm - You're telling me that we're paying below market for the Accountant and Assistant but 
we're paying more for other ones like the maintenance/mechanic operator?  
 
Councilman Lund - The actual numbers in that third section are the current numbers? It might be a little less 
confusing if we had a dollar number for current and proposed instead of a percentage. It's important to be 
competitive among our peers.  
 
Councilman Rahm - Is there anywhere on this table that shows the current salaries per position? 
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Ms. Urell - Not on F. 
 
Admin. Hill - The actual is on Attachment E.  
 
Councilman Lund - If we follow this recommendation, the key part is on Attachment E. For the three big ones 
on the bottom, we only have an exact salary and that's within the range of the proposal for all three employees. 
 
Ms. Urell - We did find overall that your current pay levels are consistent with current pay rates in the market. 
The majority of the positions are within the proposed range of their proposed pay scale.  
 
Councilman Lund - Do other cities get off Fridays like we do? There's some intangibles about having three day 
weekends. 
 
Councilman Ingemann - They're working 40 hours. 
 
Councilman Lund - I do consider that a benefit. 
 
Councilman Rahm - If there's one complaint I've heard is that we're not open on Friday.  
 
Councilman Ingemann - Before they changed, everyone was complaining because they closed at 4:00 p.m. 
 
Councilman Lund - It does appear that our current office employees are making less than the survey but the 
proposed is higher than the survey. We can bump people up but can't bump people down. There's no savings in 
here even if we're overpaying. 
 
Attachment G - This attachment shows the implementation options and the impact. Option 1 is for part-time 
positions (Library and Community Coordinator and Community Service Officer). This option moves the two 
employees to the minimum step of their assigned grade, that would be a $4,375 increase. Option 2 is for all full-
time positions. There are 14 positions whose current salary falls within the proposed range. Option 2 would move 
them to the next step in their pay scale. Option 3 is for all full-time positions and looks at the same 14 positions 
and moves them to the appropriate step based on years of service.  
 
Councilman Lund - So looking at the Accountant and Assistant To, we're told that they are below the proposal 
but when we get to the impacts we don't talk about those, just part-time? 
 
Ms. Urell - Those two are included in Option 2 and Option 3. 
 
Councilman Lund - But they cost more than the $3,600.  
 
Councilman Rahm - Attachment G shows that we have no employees below min, 14 employees within range, 
and 3 above max. If we have all of these people within range and above max, why are we giving them increases? 
 
Councilman Lund - We don't need to increase them just to get them on a step. Getting back to Attachment E, 
we're paying our Accountant and Assistant To, are they within this amount?  
 
Executive Analyst Eisenbeisz - I'm at the max and I believe Deb is at $53,000.  
 
Councilman Lund - So you both would be at the minimum?  
 
Executive Analyst Eisenbeisz - Yes. 
 
Admin. Hill - What would you like to do going forward? 
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Councilman Lund - I'm not concerned about the part-timers. We haven't had any problem filling those. 
 
Councilman Sumner - Do I understand that the Accountant and Assistant are in an appropriate range? 
 
Councilman Lund - Yes, they would move from the top of the current range to the bottom of the proposed range. 
 
Admin. Hill - Or we could move them to the next step closest to their current salary.  
 
Councilman Lund - I don't immediately prescribe to the theory that just because the step has an exact number 
that we have to be pigeon-holed to it. If someone is within the range of the proposal but don't fit on a specific step, 
we shouldn't increase them to the closest step.  
 
Councilman Rahm - What we've done in the past is give the unions and non-union the same raise percentage.  
 
Admin. Hill - We don't have steps for everyone so it's difficult to plan to replace when we don't know where we 
are. For instance, with the Police Chief, we don't have a range. 
 
Councilman Ingemann - It depends on their education and experience. 
 
Executive Analyst Eisenbeisz - Typically you have a range though and would start them on Step X of 10. I think 
the steps that were created for when Deb and I started were pulled out of thin air.  
 
Councilman Lund - Do we have steps in addition to the across the board raises? 
 
Admin. Hill - Not for everyone.  
 
Executive Analyst Eisenbeisz - Deb is at the top starting in 2016 and I've been at the top for two years now.  
 
Councilman Sumner - Would the annual raise be replaced by these steps or in addition to? 
 
Ms. Urell - In addition to. The whole idea is to get people placed on a step so you have uniformity and a structure 
to your pay plan. Any decisions that are made are based on this so it removes any potential claims.  
 
Councilman Lund - Do the union contracts have steps in addition to the cost of living? 
 
Admin. Hill - No and the minimum keeps increasing. 
 
Executive Analyst Eisenbeisz - The union contracts have it so that a new person starts at 85% or 90% of the 
hourly rate and increase 5% each year.  
 
Councilman Sumner - These ranges are appropriate within the other cities right? 
 
Ms. Urell - Yes, it's all based on market and the job evaluation. The grade placement that we have the positions in 
is reflective of the job evaluation and pay equity.  
 
Councilman Sumner - Do I understand that this does not consider benefits? 
 
Ms. Urell - This is just salaries but our survey did ask for benefits so we can give you a summary of that. 
 
Councilman Lund - That's an important point because I know we're paying more than the County.  
 
Councilman Ingemann - So you have more information? 
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Ms. Urell - This is essentially all of the information to consider to decide if you're going to move forward with 
the proposal. I can draft a summary that'll provide more narrative information and the benefit information.  
 
Councilman Sumner - We have to have that, I'm surprised you came without it.  
 
Admin. Hill - Looking at the increase for next year's budget, we don't have a CSO so that cuts Option 1 in half 
and if we did just the non-union adjustments, it would be about $5,700. 
 
Councilman Lund - I would like the proposal to match the survey. 
 
Ann Antonsen, Springsted - One thing when you're looking at those comparisons, you will have some 
fluctuations between your position and the survey position so you'll have some positions that will fall above or 
below the market because their positions aren't an exact match and that's where the job evaluation piece comes in 
so you have positions lined up in regards to their requirements, qualifications and responsibilities. For instance, an 
Accountant or Assistant To, can vary greatly across different organizations based on your services and needs. 
 
Admin. Hill - For instance, there used to be five people in the front office and now we have three. There is a lot 
of cross-training between Deb and Renee.  
 
Councilman Lund - But the survey is for cities of our size. 
 
Ms. Antonsen - Yes but every city is organized differently. 
 
Councilman Rahm - We have a small staff and have a higher risk if someone leaves. I don't think we can afford 
to pay everyone high but should take accountability and make sure they're compensated fairly.  
 
Councilman Lund - It would be interesting to see how many office staff these other cities have.  
 
Admin. Hill - What information do you want? 
 
Councilman Sumner - Staff counts. 
 
Councilman Ingemann - And benefits.  
 
Councilman Rahm - I'm more interested in how Cottage Grove and St. Paul Park pays. This came out in the 
press that it was a pay equity study because we had equity problems. 
 
Admin. Hill - This pay study came out during contract negotiations with the Police because they said they were 
underpaid and we've never had a study. The pay equity report had tendencies from the previous reports showing 
that we might be in trouble if we added one more position. 
 
Councilman Lund - They didn't take into years of service though. 
 
Admin. Hill - Yes you do. The main reason we started it was due to contract negotiations.  
 
Councilman Lund - That wasn't Springsted's formula though. 
 
Executive Analyst Eisenbeisz - That was the State's formula. 
 
Councilman Lund - No, we've always complied with the State. That's where my issue was from. I'll look it up.  
 
Councilman Sumner - Let's look at the Police.  
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Councilman Rahm - It looks like we pay higher on the lower end but lower at the higher range. It would benefit 
us to implement a step system for every position. 
 
Councilman Lund - The step system makes sense but for non-union, I would prefer to give administration more 
control over the steps.  
 
Ms. Antonsen - You can have a step system with a performance component that would give administration more 
flexibility. You can have a policy that if they don't meet performance standards, they won't move to the next step 
and if they do meet performance standards, they would move one or two steps, etc.  
 
Councilman Rahm - There's no perfect system but we can improve things. 
 
Councilman Ingemann - I think we need more information, benefits, number of staff… 
 
Councilman Sumner - I thought we were going to look at City Council salaries. 
 
Admin. Hill - You took yourself out of the running. When would you like this brought back?  
 
Ms. Urell - I can get it in at least two weeks.  
 
Councilman Ingemann - Email it to us as soon as you get it. 
 
Admin. Hill - Yes. I've already built something into the budget.  
 
3. DISCUSSION REGARDING THE 2016 BUDGET 
 
Admin. Hill presented on this item as outlined in the November 19, 2015 City Council workshop packet. The 
proposed increase from 2015 is 0.15% or $3,760. This includes money for a temporary employee while Executive 
Analyst Eisenbeisz is on leave and money if the Council approves any increases for salaries. City Council 
directed staff to bring it back with a 0% increase for the December 3, 2015 Truth in Taxation hearing at 6:00 p.m. 
 
Councilman Rahm - We are getting some new buildings in Newport. 
 
Admin. Hill - Yes, I just spoke with the developer that purchased the Swanlund property. He'll start building next 
year. I also spoke with the broker for Raceway to Fun and they have a deal for a 144,000 square foot 
office/warehouse building and 80,000 square foot building. We're also going to come forward in regards to 
Catherine Drive and whether you want water and sewer up there. I had Stacie run the numbers. The proposal for 
non-sewered was 30 lots at $600,000 each or 75 lots at $400,000 for water and sewer. The tax difference is 
$78,000 per year for having water and sewer. 
 
Councilman Lund - 75 lots isn't enough.  
 
Admin. Hill - Jon Herdegen was challenging them. 
 
Councilman Lund - When that retirement community was there, they were doing land swaps. 
 
Admin. Hill - That was a national developer. 
 
Councilman Lund - If they want our $2 million, we can hold out for that. We can demand the best possible rate 
of return. Just because they have a deal doesn't mean we have to fork over $2 million. We don't have to let them 
build 30 homes either.  Have we talked about a moratorium? 
 
Admin. Hill - You can do that if you'd like to bring that up. We are talking with Woodbury about them bringing 
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in the water. It's a difference of half a million.  
 
Councilman Lund - We don't have to take a deal just because it's a good deal for them. We can hold off for a 
bigger project and we do that through a moratorium on building permits. These guys seem excited to build 30 
homes if they can't get water and sewer. This is a more unique opportunity then they are used to.  
 
Councilman Rahm - I don't want to chase people away but I do want to get the most for it. 
 
Admin. Hill - I was talking with Stacie and we would assess this to the properties. She didn't recommend a 
general obligation bond. Maybe our negotiation is to reduce the cost of the 20 acres to make it nicer. There are 
ways to entice them.  
 
Councilman Lund - If our money can be protected by liens, it's not going to be a huge drain on City resources to 
have nice homes up on the hill. We can kick in some of that property tax money but we need to make sure we get 
it back and can do that through a lien.  
 
Admin. Hill - We're going to have Stacie come in and meet with them next.  
 
Councilman Lund - Does anyone else want to be aggressive enough to do a moratorium? 
 
Mayor Pro Tem Ingemann - We need more information. 
 
Councilman Lund - We can get it on the agenda and not approve it or pull it back.  
 
Admin. Hill - Do you want to discuss it and then declare a public hearing? 
 
Executive Analyst Eisenbeisz - If you do that, it'll be January 7th, otherwise if we post now, we can do it 
December 17th.  
 
Councilman Lund - Let's do the 17th. 
 
Executive Analyst Eisenbeisz - Ok. I was just going to mention that we'll start working on the temp position and 
get it posted in the beginning of December to have someone in place by mid-February. We're going to post it as 
an intern. 
 
4. ADJOURNMENT  
 
           Signed: _____________________________ 
            Tim Geraghty, Mayor 
 
Respectfully Submitted, 
 
 
 
Renee Eisenbeisz 
Executive Analyst 
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