
 

 

 

 
City of Newport 

City Council Workshop Meeting Minutes 
October 3, 2013 

                 
1.  ROLL CALL -  
Council Present – Tim Geraghty, Tom Ingemann, Bill Sumner, Steven Gallagher, Tracy Rahm 
 
Council Absent – 
              
Staff Present – Deb Hill, City Administrator; Renee Helm, Executive Analyst; Fritz Knaak, City Attorney; 
 
Staff Absent - Bruce Hanson, Superintendent of Public Works; Curt Montgomery, Police Chief; Mark Mailand, 
Fire Chief; John Stewart, City Engineer;  
                                            
2.  PRESENTATION FROM DAVID UNMACHT REGARDING THE STRATEGIC PLAN 
 
David Unmacht, Springsted, was present to introduce himself and present on what services he can offer the City 
of Newport in regards to facilitating a discussion for the strategic plan. Mr. Unmacht has been in local 
government for 30 years and with Springsted for almost five years. He is part of the organizational development 
group with Springsted and presented on the attached handouts.  
 
Councilman Rahm – My observations here are that we have things that the Council developed prior to when I 
got here. I think they’re good for what our City does. We have some strategies and goals. I think where I see some 
value is having an outside facilitator review what we have and compare them with what else is out there and also 
facilitating as far as our strategies and goals and actions and making sure they work. I think we have some of 
these pieces already but a facilitator could help us prioritize them. I believe it’s great to have these things but what 
are the actions, what do we want to achieve, how do we want to hold ourselves accountable down the road, and 
having a strategic plan that doesn’t sit on the shelf, it’s a living document that future Councils can build upon. I 
want to be able to come here as a resident and see what they’ve done with the strategic plan. Have you done 
anything like that? 
 
Mr. Unmacht – All the time. How can you ensure a strategic plan is successful, you can’t but how can you help it 
be successful, there are a couple terms I like to use: it has to be genuine, you have to have sincere interest it, it has 
to be authentic, it has to be realistic, and finally you have to tie the budget and staff resources and Council 
priorities to it. Once that happens it’ll become so seamless and natural that you’ll use it and not even know you’re 
using it and the next thing you know you can stand up in front of the people and say “We have a great strategic 
plan” because you’ve done something with it but if you go through the process, you have an outcome, and then go 
back to your regular business and go back to it every six months, it doesn’t work. The accountability is right here.  
 
Mayor Geraghty – Thank you for coming in.  
 
Executive Analyst Helm – I just wanted to remind you of his fees, he’s $1,500 for a half day and $2,500 for a 
full day.  
 
Councilman Rahm – That’s not that much. 
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Admin. Hill – It’d be a great investment. 
 
Mayor Geraghty – We’ll put it on the next agenda for discussion and possibly schedule him.  
 
3.  ADJOURNMENT  
 
           Signed: _____________________________ 
            Tim Geraghty, Mayor 
 
Respectfully Submitted, 
 
 
 
Renee Helm 
Executive Analyst 










	Workshop Minutes 10-03-13.pdf
	/
	City of Newport




