
 
 
 

 
CITY OF NEWPORT 

REGULAR COUNCIL MEETING 
NEWPORT CITY HALL 
APRIL 5, 2012 – 5:30 P.M. 

 
 
MAYOR: Tim Geraghty   City Administrator:  Brian Anderson           
COUNCIL:   Tom Ingemann       Supt. of Public Works:  Bruce Hanson 
                   Bill Sumner    Chief of Police:  Curt Montgomery 
          Tracy Rahm   Fire Chief:  Mark Mailand 
                   Steven Gallagher            Executive Analyst: Renee Helm 
  

AGENDA 
          
1.  CALL TO ORDER  
 
2.  PLEDGE OF ALLEGIANCE 
 
3.  ROLL CALL 
 
4.  ADOPT AGENDA 
 
5. ADOPT CONSENT AGENDA – All items listed under this section are considered routine and non-

controversial by the Council and will be approved by a single motion. An item may be removed from 
the consent agenda and discussed if a Council member, staff member, or citizen so requests.  
A. Minutes of the March 1, 2012 Regular City Council Meeting  
B. Minutes of the March 15, 2012 Regular City Council Meeting  
C. List of Bills in the Amount of $111,990.42 
D. North Ravine Area Drainage Improvements – Geotechnical Field & Testing Services 
E. Approval of Annual Financial Report for Year Ended December 31, 2011 

 
6. VISITORS PRESENTATIONS/PETITIONS/CORRESPONDENCE 
 
7. MAYOR’S REPORT 
 
8. COUNCIL REPORTS 

 
9. ADMINISTRATOR’S REPORT 

A. Richard Adams, Explorer Post 715 – Donating the Explorer Post 715 Flag that was sponsored by 
the Newport Fire Department in the 1960’s 

B. Newport Mosaic Mural Overview 
C. Public Hearing - To consider, and possibly adopt, the proposed assessment for Improvement No. 

2011-01, an improvement on Valley Road between Ford Road and 21st Street and 21st Street from 
a point 220 feet west of and a point 160 feet east of Valley Road by regrading and improving the 
road surface, drainage, and storm sewer conveyance system.  
1. Memo from Jim Stremel 
2. Resolution No. 2012-9 – Adopting the Assessment  

D. Finance Committee Consideration 



Agenda for 04-05-2012 

E. Official Name for the Newport Library 
 

10. ATTORNEY’S REPORT 
 

11. POLICE CHIEF’S REPORT 
 
12.  FIRE CHIEF’S REPORT 
 
13.  ENGINEER’S REPORT  

  
14.  SUPERINTENDENT OF PUBLIC WORKS REPORT 
  
15.  NEW / OLD BUSINESS 
  
16.  ADJOURNMENT 
 
Upcoming Meetings and Events: 

1. Planning Commission Meeting  April 12, 2012  7:00 p.m.  
2. Comprehensive Plan Workshop  April 17, 2012  6:00 p.m. 
3. City Council Meeting   April 19, 2012  5:30 p.m. 
4. Park Board Meeting    April 26, 2012  7:00 p.m. 
5. City Council Meeting    May 3, 2012  5:30 p.m. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

City of Newport 
City Council Minutes 

March 1, 2012 
                 
1.  CALL TO ORDER 
Mayor Tim Geraghty called the meeting to order at 5:30 P.M.  
 
2.  PLEDGE OF ALLEGIANCE 
 
3.  ROLL CALL -        
Council Present – Tim Geraghty, Tom Ingemann, Bill Sumner 
 
Council Absent – Tracy Rahm, Steven Gallagher 
              
Staff Present –   Brian Anderson, City Administrator; Bruce Hanson, Supt. of Public Works; Curt Montgomery, 
Police Chief; Mark Mailand, Fire Chief; Renee Helm, Executive Analyst; Fritz Knaak, City Attorney; Jim 
Stremel, City Engineer 
 
Staff Absent – John Stewart, City Engineer  
                                            
4.  ADOPT AGENDA 
Motion by Sumner, seconded by Ingemann, to adopt the Agenda as presented.  With 3 Ayes, 0 Nays, 2 
Absent, the motion carried. 
 
5.  ADOPT CONSENT AGENDA 
Motion by Ingemann, seconded by Sumner, to approve the Consent Agenda as presented, which includes 
the following items: 

A. Minutes of the February 16, 2012 Regular City Council Meeting  
B. List of Bills in the Amount of $210,918.24 

With 3 Ayes, 0 Nays, 2 Absent, the motion carried. 
  
6.  VISITORS PRESENTATIONS/PETITIONS/CORRESPONDENCE 
 
7.  MAYOR’S REPORT  
Mayor Geraghty – I was fortunate to read to a couple classes at Newport Elementary to promote reading month. 
It was very fun and I think the kids enjoyed it. 
 
8.  COUNCIL REPORTS 
Councilman Sumner – Nothing to report 
 
Councilman Ingemann – I attended a class hosted by the Department of Homeland Security that I thought was 
useful. I passed out some information to a couple businesses. 
 
9.  ADMINISTRATOR’S REPORT 
A. Katie Sieben, State Senator 
State Senator Katie Sieben was present to provide the City Council with an update on several items. The State 
forecast was announced on February 29 showing that there is a surplus of $323 million. The State will be using 
this surplus to pay back the public schools. There is a formal request from the Metropolitan Council for the Red 
Rock Gateway Corridor. Senator Sieben has been working on the legislation that would require an id for voting. 
Senator Sieben also introduced a bill relating to the motel issue, there was a hearing on the bill and a couple 
concerns were raised at the hearing. Senator Sieben is continuing to work on the bill.  

5.A
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Mayor Geraghty – In regards to the forecast, are there any expected changes to Local Government Aid? 
 
Senator Sieben – I don’t believe so. The surplus doesn’t include inflation. 
 
B. South Washington Watershed District Update 
Matt Moore, Administrator of the South Washington Watershed District, was present to provide updates on 
several activities in 2012 and 2013. The District will begin implementing several of the projects that are outlined 
in the Watershed Plan in 2012 and 2013. The District received $239,000 in Clean Water Grants in 2011. In 
regards to Newport, the District is working with the City on the transit station and the North Ravine Project.  
 
Mayor Geraghty – I would like to thank you for the work that you have done on the North Ravine. 
 
C. Red Rock Gateway Area Update 
Stacie Kvilvang of Ehlers and Associates, Barbara Dacy of the Washington County Housing and Redevelopment 
Authority and Brian Anderson, City Administrator provided an update on the Red Rock Gateway Area as outlined 
in the March 1, 2012 City Council packet. A copy of the presentation is provided in the minutes. The City 
received this grant from the Metropolitan Council to look at the Red Rock Gateway site for potential 
redevelopment around a future transit site. Through a financial analysis, the Red Rock Gateway has the potential 
to create $53 million in increased market value over the next 10-15 years. Due to the size of the project, a TIF 
District will need to be created to finance it. The County HRA has tentatively agreed to administer the TIF and 
take the lead on the redevelopment of the project. At the end of the presentation, the City Council was asked the 
following questions: 

• Is it acceptable to the City Council to have the County HRA take the lead role in the redevelopment of the 
area? 

• Does the City Council agree that a TIF District will need to be established in order for redevelopment to 
occur? 

• Is the City Council willing to commit/set aside some dollars for redevelopment? 
 
Councilman Sumner – Who is the County HRA and where is the funding source for them? 
 
Ms. Dacy – The HRA was established in 1981. The HRA Board is appointed by the County Board. One of the 
seven commissioners is a member from the County Board. In regards to the financing sources, we attempt to 
receive as much financing through the Federal, State and Local entities as possible. In this case, there is the 
LCDA program which is a good source of funds. We can also create private activity bonds. I think for this 
program, we will look to obtain as many grants as possible.  
 
Mayor Geraghty – In regards to the possible grants, is there a match requirement? 
 
Ms. Dacy – There is no match requirement with the Met Council grants but the CBDG does require one. 
 
Mayor Geraghty – If we started using funds prior to the grant being obtained can we count that towards the 
match? 
 
Ms. Dacy – It depends on the grant.  
 
Mayor Geraghty – What if we do it before the TIF being developed? 
 
Ms. Dacy – Yes, there are certain costs that can be reimbursed. 
 
Motion by Ingemann, seconded by Sumner, to move forward with the principles outlined in the 
presentation towards redevelopment of the Red Rock Gateway Area. With 3 Ayes, 0 Nays, 2 Absent, the 
motion carried.   
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D. Resolution No. 2012-4 – Establishing the 2012 Salaries for the Full-Time, Non-Union Positions 
Admin. Anderson presented on this item as outlined in the March 1, 2012 City Council packet. This resolution 
establishes the 2012 salaries for the six non-union positions. The resolution provides the Council with the option 
of approving a 0% or 1.5% increase. 
 
Councilman Ingemann – Last year, the Unions received a 3% increase and the staff received a 1.5% increase. I 
believe the staff should receive a 1.5% increase this year to catch up to the Unions.  
 
Councilman Sumner – I would like to propose that the staff raises follow the parameters set for the Unions to 
bring them into a synchronized increase starting this year.  
 
Mayor Geraghty – So you’re approving a 0% increase for 2012 and then following the Union’s rates? 
 
Admin. Anderson – Correct  
 
Motion by Sumner, seconded by Geraghty, to adopt Resolution No. 2012-4 as amended. With 2 Ayes, 1 
Nays, 2 Absent, the motion carried.   
 
E. Resolution No. 2012-5 – Establishing an Hourly Rate for the Volunteer Firefighter Positions  
Admin. Anderson presented on this item as outlined in the March 1, 2012 City Council packet. This resolution 
establishes an hourly rate for the volunteer firefighter positions. The resolution increases the hourly rate by $1.00.  
 
Motion by Geraghty, seconded by Sumner, to adopt Resolution No. 2012-5 as amended. With 2 Ayes, 0 
Nays, 2 Absent, 1 Abstained, the motion carried.   
 
10.  ATTORNEY’S REPORT 
Attorney Knaak – You have before you the prosecution report. It reflects an increase again, 32 criminal matters. 
We’re seeing an overall increase, which is being reflected in the police reporting. I do make note of three other 
cases. In regards to the Hunter case, we did receive another court of appeals order in our favor and I expect that 
that will begin soon.  
 
11.  POLICE CHIEF’S REPORT  
Chief Montgomery – We conducted interviews on Monday for the Community Service Officer. We are doing 
background checks now, which will take a while. I’m guessing it may be another month or so. The CSO will be 
doing code enforcement and assisting us as needed. You have the activity report before you. 
 
Councilman Sumner – What constitutes a civil dispute? 
 
Chief Montgomery – It varies. An example could be a rental property where the tenant owes money and the 
landlord would like to evict them right away but they need to go through a civil hearing. 
 
Councilman Sumner – What about domestics? Is 25 a lot? 
 
Chief Montgomery – I will recheck that, it does seem high.  
 
Councilman Sumner – What’s HAR/COMM? 
 
Chief Montgomery – Harassing communications. 
 
Councilman Sumner – And seven hang ups for 911, we investigate all of those? Do they get charged for those? 
 
Chief Montgomery – We do investigate all of them and they don’t get charged for it. 
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Councilman Sumner – We had 27 winter parking violations, is that in result of the parking ban? 
 
Chief Montgomery – Yes 
 
Councilman Sumner – We had three stolen autos? 
 
Chief Montgomery – That’s correct. 
 
12. FIRE CHIEF’S REPORT - The fire chief reported on the Fire Department’s calls in the last couple weeks, 
which include: false alarms, vehicle fire, car accident, and mutual aid calls to St. Paul Park. 
 
13.  ENGINEER’S REPORT 
A. North Ravine Area Drainage Improvements 

1. Resolution No. 2012-6 – Declaring Cost to be Assessed, and Ordering Preparation of the Proposed 
Assessment 
i. Proposed Assessment Roll 

2. Resolution No. 2012-7 – Ordering the Hearing on the Proposed Assessment 
3. Resolution No. 2012-8 – Executing and Entering into an Encroachment Agreement with Magellan 

Pipeline Company, L.P. for Construction of the North Ravine Drainage Improvement Project 
i. Encroachment Agreement 

 
Jim Stremel, City Engineer, presented on the above items as outlined in the March 1, 2012 City Council packet. 
Resolutions No. 2012-6 and No. 2012-7 allow the City to move forward with the next step in the North Ravine 
Area project, which is the assessment hearing. If approved, the hearing will take place on April 5, 2012.  
 
Motion by Sumner, seconded by Ingemann, to adopt Resolution No. 2012-6 as presented. With 3 Ayes, 0 
Nays, 2 Absent, the motion carried.   
 
Motion by Sumner, seconded by Ingemann, to adopt Resolution No. 2012-7 as presented. With 3 Ayes, 0 
Nays, 2 Absent, the motion carried.   
 
Resolution No. 2012-8 approves an encroachment agreement with Magellan Pipeline so that the City can perform 
construction work on Magellan’s easements on the Bailey Nurseries property.  
 
Councilman Sumner – Did the attorney review the agreement? 
 
Attorney Knaak – I did and it is in my judgment that it would be appropriate for you to approve. I had some 
questions but they have been answered. 
 
Councilman Sumner – I have questions on point 8.a which talks about encroachments. If Magellan needs to do 
anything with the encroachments, the costs come back to the City? 
 
Attorney Knaak – Correct. 
 
Councilman Sumner – And 8.c says the same thing, anything that Magellan does, we pay for? 
 
Attorney Knaak – Not necessarily, but if anything bad happens to that pipeline, they are liable for the 
consequences, so they have taken the view that if the City puts something on it, they have the authority to take it 
off and the City is responsible if anything is messed up.  
 
Mayor Geraghty – How much of their easement will the City be on? 
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Jim Stemel – It’s a small part of the project area, I would estimate two to three months.  
 
Councilman Sumner – In Exhibit B, it talks about vertical separation requirements for waterway crossing. Do 
we need that requirement? 
 
Jim Stremel – Yes, they’ve seen the specs and if we need it opened up there will be a representative there.  
 
Motion by Geraghty, seconded by Ingemann, to adopt Resolution No. 2012-8 as presented. With 3 Ayes, 0 
Nays, 2 Absent, the motion carried.   
 
14.  SUPERINTENDENT OF PUBLIC WORKS REPORT  
Superintendent Hanson – The spring load restrictions begin on Monday, March 5. The restrictions are 3 tons per 
axel on City streets.  
 
15.  NEW/OLD BUSINESS 
Councilman Sumner – I wanted to mention before we end that the North Ravine project has been a long time in 
the working and with the last rain there were several homes that were almost damaged and I will be thankful once 
the project is completed. 
 
Admin. Anderson – I just want to remind our residents and property owners that they are able to pay their utility 
bills online. People will still receive a bill if they pay online. There will be an open house at the Library on 
Tuesday, March 20 from 6:00 to 8:00 p.m. Finally, I would like to set up a meeting for the Comprehensive Plan 
review on Wednesday, March 21. I would like to have three meetings total.  
 
Jim Stremel – One thing that I forgot on Resolution No. 2012-6, I left the percent per annum blank and I believe 
we should set that tonight. Usually, we base it on the bond percentage which is 3% and then we go a little bit 
above that. I would recommend that it be set at 4%.  
 
Motion by Ingemann, seconded by Sumner, to amend Resolution No. 2012-6 to add 4% per annum. With 3 
Ayes, 0 Nays, 2 Absent, the motion carried.   
 
16.  ADJOURNMENT 
Motion by Geraghty, seconded by Ingemann, to adjourn the regular Council Meeting at 6:54 P.M.  With 3 
Ayes, 0 Nays, 2 Absent, the motion carried. 
 
           Signed: _____________________________ 
            Tim Geraghty, Mayor 
Respectfully Submitted, 
 
 
Renee Helm 
Executive Analyst 

 
 































 

City of Newport 
City Council Minutes 

March 15, 2012 
                 
1.  CALL TO ORDER 
Mayor Tim Geraghty called the meeting to order at 5:30 P.M.  
 
2.  PLEDGE OF ALLEGIANCE 
 
3.  ROLL CALL -        
Council Present – Tim Geraghty, Tom Ingemann, Bill Sumner, Tracy Rahm, Steven Gallagher 
 
Council Absent –  
              
Staff Present –   Brian Anderson, City Administrator; Bruce Hanson, Supt. of Public Works; Mark Mailand, Fire 
Chief; Renee Helm, Executive Analyst; Fritz Knaak, City Attorney; John Stewart, City Engineer 
 
Staff Absent – Curt Montgomery, Police Chief 
                                            
4.  ADOPT AGENDA 
Motion by Gallagher, seconded by Ingemann, to adopt the Agenda as presented.  With 5 Ayes, 0 Nays, the 
motion carried. 
 
5.  ADOPT CONSENT AGENDA 
Motion by Sumner, seconded by Rahm, to approve the Consent Agenda as presented, which includes the 
following items: 

A. List of Bills in the Amount of $129,385.31 
With 5 Ayes, 0 Nays, the motion carried. 
  
6.  VISITORS PRESENTATIONS/PETITIONS/CORRESPONDENCE 
 
7.  MAYOR’S REPORT  
Mayor Geraghty – I attended the HPC meeting last week and they worked on setting their 2012 goals. One of the 
big projects is the Veteran’s memorial. 
 
8.  COUNCIL REPORTS 
Councilman Gallagher – I attended a Met Council TAB meeting. 
 
Councilman Sumner – Northern Tier Energy had a community meeting this last week. They continue to upgrade 
the facility to protect the neighborhoods. They will doing some additional hiring soon. 
 
Councilman Ingemann – No report 
 
Councilman Rahm – No report 
 
9.  ADMINISTRATOR’S REPORT 
A. Approval of Annual Financial Report for Year Ended December 31, 2011 
Jim Eichten of Malloy, Montague, Karnowski, Radosevich, and Co. was present to discuss the Audit Report for 
Year Ended December 31, 2011 as outlined in the March 15, 2012 City Council packet. A copy of Mr. Eichten’s 
presentation is attached at the end of these minutes. The audit is still being finalized and will be brought before 
the City Council for approval at an April City Council meeting.  

5.B
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Councilman Rahm – Given that we have a staff of three in our Administrative Department, is there any way we 
can improve the segregation of duties? Like someone opening the bills, someone approving the invoices and 
someone paying the invoice? 
 
Mr. Eichten – It’s possible. Generally, a city of your size is not able to have that just because of the staff size. 
 
Councilman Gallagher – Have you had experience with cities our size having a finance committee to help with 
that? 
 
Mr. Eichten – Finance committees are not uncommon for cities and are used by several large cities throughout 
Minnesota. I typically see the City Council being the finance committee but having separate meetings for it. 
 
Councilman Gallagher – Would that help with the segregation of duties?  
 
Mr. Eichten – It would if the finance committee were to do some accounting work but that would have to be a 
Council member. I’ve seen more and more, city councils conducting work sessions to discuss the finances of the 
city. It provides for more dialogue but I’m not sure of other benefits.  
 
Councilman Sumner – Do you have an idea of how much of a decline we will see in the debt service this year? 
 
Mr. Eichten – I don’t off the top of my head but it’s available and I can get that to you. 
 
Councilman Gallagher – Do we have the capability to have quarterly updates on the enterprise funds? 
 
Admin. Anderson – We’re hoping to have monthly updates by the first meeting in April.  
 
Councilman Sumner – Will we get the revenues and expenditures? 
 
Admin. Anderson – Yes, you’ll get the revenue guidelines, the budget control summary, and cash balance 
statement.  
 
Councilman Sumner – Wouldn’t we only see revenues posted quarterly for the enterprise funds? 
 
Admin. Anderson – Money comes in throughout the year for the enterprise funds. 
 
Councilman Rahm – Do we think we can do as a Council to improve the findings for next year? 
 
Councilman Ingemann – I think the findings are good for our office. We can’t segregate our office any more 
unless we hire more people. 
 
Admin. Anderson – I’ve talked with other cities and they have the same issues with segregating duties.  
 
Mayor Geraghty – Moving forward, what do you think we should focus on in the coming years? 
 
Mr. Eichten – The financial reports that you’re talking about are very important. I would make sure that you get 
them more consistently, which I think will be starting in the coming months. From a financial standpoint, 
certainly the fund balance policy is important to be consistent. Lastly, I would focus on the enterprise funds and 
the rates in those areas.  
 
Councilman Gallagher – With your experience, did the Market Value Homestead Credit change impact cities 
dramatically? If so, how do you see the recovery? 
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Mr. Eichten – As far as the city, it had minimal impacts on the organization.  
 
Mayor Geraghty – Generally, are we financially moving in the right direction as far as our performance and 
where we’ve been in the past? 
 
Mr. Eichten – Your new financial reporting system is a dramatic upgrade from what you had before. Your audit 
report from this year is very positive. 
 
Councilman Gallagher – You said that the audit report can be done in-house or by a company. I understand that 
cities our size typically go with an accounting firm. Can our software system generate this?  
 
Mr. Eichten – No.  
 
Admin. Anderson – Again, the quick synopsis is that our revenues were over expenditures by $477,000 which 
allowed us to bring our ratio up to 44%. Our EDA fund has grown from $160,974 in 2010 up to $537,149 in 2011 
and if you add the approved transfer in 2012 it’s up to $787,000. In addition, we continue to look at the Enterprise 
Funds. Moving forward, we’ll be providing financial reports and I’m working with Ehler’s to develop financial 
modeling spreadsheets and graphs. Finally, I would like to take another look at the Parks CIP and create a new 
Street Maintenance CIP this summer.  
 
B. Discuss the Establishment of a Finance Committee 
Attorney Knaak presented on this item as outlined in the March 15, 2012 City Council packet. Attorney Knaak 
looked at a couple items in regards to the Finance Committee. The first item that Attorney Knaak reviewed was 
what authority the City Council has in regards to creating a finance committee and what kinds of powers the 
committee would have. Attorney Knaak found that the City Council cannot delegate items such as budgetary or 
expenditure approvals to third parties, however it can create advisory boards to assist the Council. The advisory 
board would make recommendations to the Council, which only take effect upon Council approval. Secondly, 
Attorney Knaak researched what Minnesota cities have finance committees. Attorney Knaak found that finance 
committees vary in other cities in regards to the level of participation and responsibility. Additionally, he found 
that finance committees are most common in larger cities and many cities that he heard from cautioned against 
forming a finance committee. Finance committees are not common practice in smaller cities such as Newport.  
 
David Engfer, 1390 2nd Avenue – I want to make sure that you understand that my comments are not personal 
and I’m just trying to address the proposal that we brought forth in December. It was interesting to hear the 
comments from the auditor, some of them were expected and what we concluded from our analysis. We’ve also 
been trying to find cities that have finance committees and have received responses from eleven other cities. Size 
does not seem to be an indicator. Committees tend to have different structures and different goals and objectives. I 
would agree that they are all advisory in nature, and that is what our goal is as well. Part of our proposal suggests 
that someone on the City Council would be appointed as treasurer, which would not be strictly advisory. I wanted 
to point out a few things that I think support the idea of having a finance committee. The first is what the auditor 
talked about, which is the fact that we have not had separation of duties in forever. In my opinion, the idea that we 
have to live with that finding because we have a small staff is a weak argument. You’ll notice that it’s always 
listed as a material weakness, which auditors consider somewhat serious in that it could materially affect the 
integrity of the financial statements. I think the finance committee could help in that regard depending on how 
you want to set it up and what responsibilities you want to give it or the treasure. The committee could provide 
another level of review, which would help minimize the risks associated with a lack of separation of duties. I was 
happy to hear that the City has an accounting system that generates financial statements because I don’t know 
how you manage a $3 million enterprise without monthly financial statements. The committee could help make 
sure those statements are done on a timely basis and help review it. You would be more assured that you were 
getting quality information to base your decisions on. Lastly, we have not been reconciling our bank statements 
on a timely basis, even though that’s required in the City financial policies. That, plus no financial statements and 
a lack of separation of duties creates an environment where a defalcation could occur. I’m not saying it has but it 
could and no one in this room would know it. I think that’s a serious situation and it could be resolved in part by a 
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finance committee. Lastly, the City does not have in my view a comprehensive, long-term, financial plan that 
deals with all the various issues with future investment, particularly with the transit station. I think we need to 
start now with that. The finance committee could help with that. We have people in the City that have the 
financial expertise to do that. I recommend that you adopt the proposal that was presented in December.  
 
Mayor Geraghty – Tell me more about what you envision for the structure and membership, who’s behind the 
membership? 
 
Mr. Engfer – I can’t recall what I presented in December but we would appoint someone from the City Council, 
and I said at the time that it wouldn’t be the mayor, I wasn’t directing that at you specifically, I was directing it to 
the point to have better separation of duties since the mayor has a lot of duties already.  
 
Mayor Geraghty – What were you advocating for the membership from the community? 
 
Mr. Engfer – Well a member of the Council would be the treasurer and the Council would appoint four more 
members from the City that have a financial background.  
 
Councilman Gallagher – I think it would make sense that the EDA treasurer would be the treasurer.  
 
Councilman Ingemann – The auditor also said that in regards to separation of duty, we would need a fourth staff 
member, it could not be a recommending body. 
 
Councilman Gallagher – But he said that one of us could do it. 
 
Councilman Ingemann – As the Council.  
 
Councilman Sumner – Are you volunteering to do that Steve? 
 
Councilman Gallagher – I was saying the EDA treasurer, so Tom. 
 
Councilman Ingemann – Do I get paid extra for that? 
 
Mayor Geraghty – I guess my question was is this proposal coming from the Newco group? 
 
Mr. Engfer – It was an issue that has been discussed there but it’s not a primary issue. 
 
Mayor Geraghty – It’s one of your things though? 
 
Mr. Engfer – It’s one of many. This actually came up long before Newco was formed. 
 
Councilman Ingemann – It sounds like the new software we have takes care of a lot of the questions they had. 
What happened historically in the past and we have new software that has taken care of the issues. 
 
Councilman Gallagher – What would be the harm to have an interim finance committee for a year to see if it 
helps? If you look at Woodbury where they also look at the investment portfolio, I think that would help. I’m not 
an expert and I wouldn’t want to be on the committee. 
 
Councilman Sumner – Who are these many experts that will be coming to help? 
 
Councilman Gallagher – How will we know if we don’t put it out there? 
 
Councilman Sumner – I’m sure you’ve been discussing it. 
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Councilman Gallagher – Has anyone come up? 
 
Mr. Engfer – I know several people but I’m not going to get into it because they haven’t agreed to anything. 
 
Councilman Ingemann – It’d be for no cost. 
 
Mr. Engfer – It’s like anything, if you put a notice out you may be surprised at who comes forward. 
 
Councilman Sumner – But you just said that you know experts in the City. 
 
Mr. Engfer – There are but I don’t know if they would be interested in serving. 
 
Councilman Ingemann – When they find that it takes time with no compensation interest will drop like a rock. 
 
Councilman Sumner – They are always welcome to come to the City Council with their ideas.  
 
Councilman Gallagher – Why are you fighting something where we have volunteers that want to help the City, 
what’s the matter with it? 
 
Councilman Ingemann – They’re not trying to help anybody. 
 
Councilman Gallagher – It’s people that we would pick to be on the committee.  
 
Councilman Ingemann – I feel that with the software and accounting principles we have, we don’t need 
someone looking over our shoulder. 
 
Councilman Gallagher – Why not? We want to be transparent. No matter what I say you are going to argue with 
me. 
 
Mayor Geraghty – I think this is a politically motivated action. 
 
Councilman Gallagher – Absolutely nothing I’m saying has been politically motivated so far. 
 
Mayor Geraghty – I think it’s a politically motivated action, maybe through Newco, but I think an organization 
should not have direct ties to this committee. I don’t know if we need it. We have plenty of opportunities for the 
public to be involved. One drawback I see is that every committee puts more work on the staff.  
 
Councilman Rahm – I need to see an actual proposal on what the members will be specifically doing and what 
problem they are trying to solve and what their charter is. I can’t make a decision until I see that. 
 
Mr. Engfer – I just mentioned a number of them. 
 
Councilman Rahm – But I didn’t see a structure. I don’t want a could be, I want a will be. 
 
Mr. Engfer – We’re going to be putting together, we aren’t prepared to do so yet, we came here tonight to see 
what you folks wanted. 
 
Mayor Geraghty – When you say we, who do you mean? You’re all part of the Newco group? 
 
Mr. Engfer – There’s a number of us here. There’s nothing political about this. I’m here speaking to the merits of 
the proposal and it has not politics in it. We plan on putting together a report that will answer all of your 
questions. In my view, simply having a good accounting software does not protect the integrity of financial 
statements and that is what the issue of segregation of duties goes to, that’s the basis of having segregation of 
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duties.  
 
Councilman Gallagher – I see this totally different than everyone else. This is an opportunity for more citizens 
to come in and help the City. What’s the harm if someone comes in once a quarter to help and give advice? I 
would love to have that. It’s not politically motivated. 
 
Mayor Geraghty – I think it is. 
 
Councilman Gallagher – What would that accomplish? 
 
Councilman Sumner – I’m just very surprised that all of a sudden there is a desire to have a separate 
organization. Presentation of information is always appreciated but all of the avenues we have are not currently 
utilized and I know there are committees where we have to search for membership. 
 
Councilman Gallagher – So why don’t we find out if there are people out there? 
 
Councilman Sumner – Do you have feeling that there are people out there? 
 
Councilman Gallagher – Yes and I want to get people who are financially capable of being on the board. 
 
Councilman Sumner – Line up the interested people and have them make a presentation. 
 
Councilman Gallagher – Great, let’s put it in the next newsletter. 
 
Mayor Geraghty – I think we need to make a decision as to whether or not we’re going to go down that road. I 
don’t want to waste anyone’s time 
 
Councilman Rahm – Again, I need a proposal before I can make a decision. 
 
Mr. Engfer – We’re going to issue a report and you can do with it what you wish. I’ll emphasize again that this is 
not political, we’re just expressing concerns. Get on the website and tell me if you can find some real financial 
data, you can’t. 
 
Councilman Gallagher – That is coming. 
 
Mayor Geraghty – Have you looked at it lately? 
 
Mr. Engfer – Yesterday 
 
Councilman Sumner – And you didn’t find anything? 
 
Mr. Engfer – I don’t see a year-to-date PNL, a balance sheet, any financial plan. 
 
Councilman Ingemann – Do you get that from other cities? 
 
Mr. Engfer – Possibly 
 
Councilman Ingemann – What do you mean possibly, it’s a yes or no. 
 
Mr. Engfer – I would assume if you went to Minneapolis and St. Paul’s website you would find the information. 
What other cities do is irrelevant. The question is what are we doing here and what can we do? I believe we can 
improve the financial status of the city, it’s not rocket science. We’re not making it a political thing. 
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Councilman Rahm – I agree with that because it’s an advisory role and not political.  
 
Mr. Engfer – Yes, but you have to be willing to listen. 
 
Councilman Gallagher – I would like someone to help with financial items such as bonding packages.  
 
C.  Public Hearing – To consider an amendment to Chapter 2, Administration and Operations, of the City 
of Newport Code of Ordinances. 
Executive Analyst Helm presented on this item as outlined in the March 15, 2012 City Council packet. Currently, 
the City is divided into two voting precincts. Prior to the 2011 School District Elections, it was requested that the 
City review the possibility of combining the two precincts, with the polling place being Newport Elementary. City 
staff worked with Washington County and Independent School District 833 and brought forward a draft ordinance 
which combines the two precincts and makes the polling place Newport Elementary.  
 
The Public Hearing opened at 7:00 p.m. 
 
Tom Kadlec, 1036 Catherine Drive – I’m an election judge and the polling places are ridiculous. During the 
primary and off-year elections, we get 90 voters and it doesn’t make sense to have two polling places. The only 
time that we’ll get anyone is during the general election. I strongly recommend you combine them. 
 
Councilman Sumner – Councilman Rahm, you’ve been a judge before, do you see any problem with combining 
them? 
 
Councilman Rahm – No, I think it’s a good idea, having two places is redundant.  
 
Councilman Sumner – The school has agreed to be the polling place? 
 
Executive Analyst Helm – Yes 
 
Councilman Gallagher – And it’s during the school day? Do we have to pay for a janitor to be there later? 
 
Executive Analyst Helm – No 
 
Councilman Rahm – It also eliminates confusion.  
 
Councilman Gallagher – So we’ll just need to send this to the County correct? 
 
Executive Analyst Helm – Yes, I’ll also send it to the State and the County will mail out notifications to the 
residents. 
 
Councilman Gallagher – And we can do this Fritz? 
 
Attorney Knaak - Yes 
 
The Public Hearing closed at 7:03 p.m.  
 
Motion by Sumner, seconded by Rahm, to approve Ordinance No. 2012-4 amending Chapter 2, 
Administration and Operations.  With 5 Ayes, 0 Nays, the motion carried. 
 
10.  ATTORNEY’S REPORT – No Report 
 
11.  POLICE CHIEF’S REPORT – No Report 
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12. FIRE CHIEF’S REPORT – No Report 
 
13.  ENGINEER’S REPORT  
John Stewart – MnDot is running a couple weeks behind for the North Ravine project. We’re anticipating that 
they’ll begin work around April 10. 
 
Councilman Sumner – I just want to make a comment in regards to the last rainstorm. We were very close to 
having another flood disaster. We do have a public hearing on April 5 in regards to the proposed assessment.  
 
14.  SUPERINTENDENT OF PUBLIC WORKS REPORT  
Superintendent Hanson – We’re working on the sanitary sewer slip lining along the river. We’ve got about 25% 
completed.  
 
15.  NEW/OLD BUSINESS 
Councilman Ingemann – Could the City Administrator comment on the deer survey? 
 
Admin. Anderson – They counted 75 deer, there was a multiplier of 30%, which brings it up to 95 deer. There is 
only 1.6 square miles of habitat so that comes out to 58 deer/square mile. We’re supposed to have 10-20 
deer/square mile. This will be brought back at a future meeting. 
 
Councilman Gallagher – Could the Parks Board look at allowing hunting in the parks? 
 
Admin. Anderson – If that’s what the City Council would like them to do. 
 
Councilman Gallagher – It looks like a majority of the deer are in City parks. 
 
16.  ADJOURNMENT 
Motion by Sumner, seconded by Rahm, to adjourn the regular Council Meeting at 7:07 P.M.  With 5 Ayes, 
0 Nays, the motion carried. 
 
           Signed: _____________________________ 
            Tim Geraghty, Mayor 
Respectfully Submitted, 
 
 
Renee Helm 
Executive Analyst 
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MEMO: 2012 North Ravine Area Drainage Improvements - Geotechnical Field & Testing
Services

TO: Newport City Council, City Administrator

FROM: Jim Stremel, P.E.

DATE: March 21, 2012

INTRODUCTION:
The North Ravine Area Drainage Improvement project is moving forward into construction and
the City will be required to coordinate the necessary quality assurance (QA) testing according to
prevailing MnDOT specifications.  This work includes testing for concrete, bituminous, and
compaction, to name a few.  Similar test were performed during the other MnDOT funded
projects in the City including 4th Avenue and Glenn Road.

PROPOSALS:
We solicited proposals from three reputable firms with experience in MnDOT Federal Aid
projects to obtain bids for completion of the required quality assurance testing.  They are listed
below in order of increasing cost.

Northern Technologies: $  8,125.00
Braun Intertec Corporation: $16,383.00
American Engineering Testing: $16,933.00

We have discussed this project at length with each of the firms and made it a point to talk
about the issues the City has faced in the past with failed QA testing.  Based on the costs above
and the scope presented in their proposal, we have concerns that the low bid may not provide
all of the necessary services once the project is said and done.

We feel it would be in the City's best interest to contract with the lower of the two highest bids,
Braun Intertec Corporation.  We also worked with them on the 4th Avenue Ravine project in
2009 with success and are comfortable with their practices and work approach.  The costs for
these services have been included with the total project costs.

ACTION RECOMMENDED:
We recommend that the council consider a motion to authorize City staff to sign and enter into
the contract provided by Braun Intertec Corporation for $16,383.00.
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MEMO: 2012 North Ravine Area Drainage Improvements – Adopting 

Assessment 

TO:  Newport City Council 

From:  Jim Stremel, P.E. 

Date:  March 28, 2012 

1. INTRODUCTION: 

We are nearing the end of the Chapter 429 process for special assessments concerning the 
North Ravine Area Drainage Improvement project.  The last item for the council to consider is 
adopting the assessment roll once the public hearing has been conducted. 
 
2. ASSESSMENT HEARING AND PRESENTATION: 
 
The last steps in the special assessment process pursuant to Chapter 429 of the State Statutes is 
for the Council to conduct a public assessment hearing and pass a resolution adopting the 
assessment roll.  Prior to the hearing we will offer a short presentation discussing the proposed 
assessment roll and the basis of the calculations, interest rate, and payment options.   
 
Once the assessment hearing is underway, the Council has the option to adjourn and continue 
another time.  If the assessment hearing is adjourned, the City must provide notice by stating 
on the record, the date, time, and place of the continuation of the hearing.  During the hearing, 
the Council shall hear and consider all objections to the proposed assessment, whether 
presented orally or in writing. 
 
Once the City Council adjourns the public hearing, the council may want to consider the 
enclosed resolution to adopt the assessment roll.  Enclosed in the packet is the same 
assessment roll prepared for the Improvement Hearing which is now intended to be considered 
by the Council as the final assessment moving forward.  Once the assessment roll is adopted, 
the assessments are set and become liens against the properties listed. 
 
3. SUGGESTED ACTIONS: 
 
Once the public hearing has been conducted, we recommend that the Council pass the 
resolution “Adopting the Assessment” enclosed in the packet. 

9.C



Parcel ID Owner

Property 

Address Legal Description Existing Building Assessment

2502822320008 Martin Joseph RE LLC N/A - Vacant

Lot 1, Blk 1 

Red Rock Park Add 0 $3,000

2502822310009 Martin Joseph RE LLC N/A - Vacant

Lot 2 Blk 1

Red Rock Park Add 0 $0

2502822320010 Martin Joseph RE LLC N/A - Vacant

Lot 3 Blk 1

Red Rock Park Add 0 $0

2502822320011 Martin Joseph RE LLC N/A - Vacant

Lot 4 Blk 1

Red Rock Park Add 0 $0

2502822320025 Gile, Noreen K 770 Ford Rd

Lot 7 Blk 2

Red Rock Park Add 1 $3,000

2502822320020 Sumner, William A 737 21st Street

Lots 13 & 14, Blk 1

Red Rock Park Add 1 $3,000

2502822320021 Thunborg, Timothy 745 21st Street

Lot 15 Blk 1

Red Rock Park Add 1 $3,900

2502822320026 Bergman, Dawn M 755 21st Street

Lot 8 & W 28' Lot 9, Blk 2

Red Rock Park Add 1 $3,900

2502822330035 Hugley, Timothy J & Bonnie J 748 21st Street

Lots 8 & 9, Blk 3

Red Rock Park Add 1 $3,000

2502822330034 Perkins, Robert G & Roberta M 760 21st Street

Lots 6 & 7, Blk 3

Red Rock Park Add 1 $3,000

2502822330033 Kiritschenko, Jason R & Andrea 774 21st Street

Lot 5 Blk 3

Red Rock Park Add 1 $3,000

Total $25,800

Proposed Assessment Roll

Improvement No. 2011-01 - North Ravine Area Drainage Improvements

jimstremel
Text Box
     Final



RESOLUTION NO.  2012-9 
 

A RESOLUTION ADOPTING THE ASSESSMENT 
 

WHEREAS, pursuant to proper notice duly given as required by law, the council has met and heard and passed upon all 
objections to the proposed assessment for Improvement No. 2011-01, the improvement of Valley Road between Ford 
Road and 21st Street and 21st Street from 220 feet west of and 160 feet east of Valley Road by regrading and improving 
the road surface, drainage, and storm sewer conveyance system. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF NEWPORT MINNESOTA: 
 

1. Such proposed assessment, a copy of which is attached hereto and made a part hereof, is hereby accepted and 
shall constitute the special assessment against the lands named therein, and each tract of land therein included is 
hereby found to be benefited by the proposed improvement in the amount of the assessment levied against it. 

 
2. Such assessment shall be payable in equal annual installments extending over a period of 10 years, the first of the 

installments to be payable on or before the first Monday in January 2013, and shall bear interest at the rate of 4 
percent per annum from the date of adoption of this assessment resolution.  To the first installment shall be added 
interest on the entire assessment from the date of this resolution until December 31, 2012.  To each subsequent 
installment, when due, shall be added interest for one year on all unpaid installments. 

 
3. The owner of any property so assessed may, at any time prior to the certification of the assessment to the county 

auditor, pay the whole of the assessment on such property, with interest accrued to the date of payment, to the 
City of Newport, except that no interest shall be charged if the entire assessment is paid within 30 days from the 
adoption of this resolution.  An owner may, at any time thereafter, pay to the City of Newport the entire amount 
of the assessment remaining unpaid, with interest accrued to December 31 of the year in which such payment is 
made.  Such payment must be made before November 15 or interest will be charged through December 31 of the 
succeeding year. 

 
4. The City Administrator shall forthwith transmit a certified duplicate of this assessment to the county auditor to be 

extended on the property tax lists of the county.  Such assessment shall be collected and paid over in the same 
manner as other municipal taxes. 

 
Adopted by this council this 5th day of April, 2012. 
 
 
Motion by: ___________________, Seconded by: ______________________ 
     

 
VOTE:  Geraghty _________ 

        Ingemann _________ 
Sumner  _________ 
Gallagher _________ 
Rahm  _________                               
   

 
Signed: _________________________ 

                 Tim Geraghty, Mayor 
 
ATTEST: _____________________________ 
    Brian Anderson, City Administrator  



2011 NORTH RAVINE AREA 
DRAINAGE IMPROVEMENTS

ASSESSMENT HEARING 
APRIL 5, 2012

PROJECT SCOPE



ASSESSMENT AREA

1999 Assessment Rate Schedule
 Residential Property $3,000 per residential property for single frontage

 Residential Property Corner Lot an additional $900 for second side improvement

 This assessment is based upon the benefit of reconstructing these streets to a 7‐
ton section and improving drainage in the area

ASSESSMENT POLICY



FINAL ASSESSMENT ROLL

$25,800Total

$3,0001774 21st StreetKiritschenko, Jason & Andrea2502822330033

$3,0001760 21st StreetPerkins, Robert & Roberta2502822330034

$3,0001748 21st StreetHugley, Timothy & Bonnie2502822330035

$3,9001755 21st StreetBergman, Dawn2502822320026

$3,9001745 21st StreetThunborg, Tim2502822320021

$3,0001737 21st StreetSumner, William2502822320020

$3,0001770 Ford RdGile, Noreen2502822320025

0Martin Joseph RE LLC2502822320011

0Martin Joseph RE LLC2502822320010

0Martin Joseph RE LLC2502822310009

$3,0000Ford RdMartin Joseph RE LLC2502822320008

AssessmentExisting BuildingAddressOwnerParcel ID

PROJECT FUNDING SOURCES

Assessment$              25,800 Total Assessed Amount

$         2,395,000 Total Funding Package & Project Cost

Cash Contribution $              55,000 MPCA Environmental Settlement

Cash Contribution $            650,000 MnDOT Grant

Bond Funding Through SWWD$         1,664,200 City Share

SourceContributionFunding Source



 Lump Sum  =$3,000‐$3,900 paid within 30 days of 
Resolution

 Partial Amount =Assessment remaining as of November 
15th of current year with interest 
accrued through December 31st of 
same year

Annual Payment =Twice annually with property taxes 
paid over 10 year period at 4.0% 
interest (1.0% over Bond Rate of 3.0%)

PAYMENT OPTIONS

PLEASE PROVIDE YOUR NAME AND 
ADDRESS FOR THE HEARING 

RECORD

SEE ASSESSMENT ROLL FOR YOUR 
PROPOSED AMOUNT

PUBLIC TESTIMONY



 
 
MEMO 
TO: Mayor and City Council  
 Brian Anderson, City Administrator 
 
FROM: Renee Helm, Executive Analyst 
 
DATE: April 2, 2012 
 
SUBJECT: Official Name for the Newport Library 
 
 
BACKGROUND 
The City of Newport is now providing the oversight and management of the Newport Library. The City 
has been working to revise the Library and turn it into a library and community center for residents to 
enjoy. The Library is equipped with several computers, books, magazines, games and much more.  
 
DISCUSSION 
The City Council can discuss the possibility of a new name for the Library at the April 2, 2012 meeting. 
Staff has heard residents calling the Library several names, which include: Newport Library, Newport 
Library and Community Center, and Newport Library and Reading Room. City Council can choose from 
these names or create a new name for the Library. Currently, the Library is called the Newport Library 
and Community Center on the City’s website. The Library Board met on March 28, 2012 and is 
recommending that the City Council approve “Newport Library and Community Center” as the official 
name for the Library.  
 
RECOMMENDATION 
It is recommended that the City Council approve “Newport Library and Community Center” as the 
official name of for the Library.  
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