
 NEWPORT 

CITY COUNCIL MINUTES       

JULY 7
TH

, 2011                      

  
 

1.  CALL TO ORDER 

Mayor Tim Geraghty called the meeting to order at 5:30 P.M.  

 

2.  PLEDGE OF ALLEGIANCE 

 

3.  ROLL CALL -        

     Council present – Tim Geraghty, Tracy Rahm, Tom Ingemann, Bill Sumner, Steve Gallagher 

 

     Council Absent –   

              

     Staff Present –   Brian Anderson, City Administrator; Wanda Swarthout, Deputy Clerk; John Neska, 

          Asst. Supt. of Public Works; Curt Montgomery, Police Chief; Mark Mailand, Fire  

                                  Chief; John Stewart, City Engineer; Fritz Knaak, City Attorney 

 

     Staff Absent –    Bruce Hanson, Supt. of Public Works; 

           

                                    

4.  ADOPT AGENDA 

Mayor Geraghty stated there is an amended copy of the Agenda. 

Motion by Ingemann, seconded by Sumner, to adopt the revised Agenda.  With 5 Ayes, 0 Nays, the 

motion carried. 

 

5.  ADOPT CONSENT AGENDA 

Motion by Gallagher, seconded by Ingemann, to adopt the Consent Agenda which includes the 

following items: 

  A.  Minutes of the June 16
th
, 2011 Regular City Council Meeting (Removed from  

        Consent Agenda as they are not yet available) 

  B.  Minutes of the June 21
st
, 2011 Special City Council Meeting 

  C.  List of Bills (In the amount of $56,087.02) 

  D.  Lions Annual Picnic Park Permit 

  E.  St. Paul Park – Newport Lions Temporary On-Sale Liquor License (For Pioneer Day) 

With 5 Ayes, 0 Nays, 1 Absent, the motion carried.  

 

6.  VISITORS PRESENTATIONS/PETITIONS/CORRESPONDENCE 

None. 

  

7.  MAYOR’S REPORT 
Mayor Geraghty – I want to remind everyone that Booya is Sunday, July 10

th
 from 11 AM to 5 PM.  The 

parade is Saturday evening starting at 6:30 PM.   

 Wanda is going to be retiring in less than a month.  I think the July 21
st
 meeting will be her last 

meeting so I would like to invite the public to come and wish her well.  We will have cake and coffee 
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following the meeting.  I want to get the word out because she has been a long time dedicated employee 

and it’s the least we can do for her is wish her well.  Spread the word on Facebook, Twitter, whatever. 

  

8.  COUNCIL REPORTS 

Councilman Rahm – No report. 

 

Councilman Ingemann – Booya on Sunday, July 10
th
 and the Parade at 6:30 PM on Saturday, July 9

th
.   

 

Councilman Sumner – No report. 

 

Councilman Gallagher – No report. 

  

9.  ADMINISTRATOR’S REPORT 

 A.  City of Newport I & I Program – 2011-2012 Improvement Project 

Admin. Anderson – In the past couple years we have tried to pinpoint where the I & I (Inflow and 

Infiltration) have occurred.  We have gotten some real good data due to the flood last year and this year.  

With that information I have asked our Engineer to put together an I & I Reduction Plan.   

 

John Stewart, City Engineer, reviewed the I & I Reduction Plan.  (The Memo from John Stewart 

regarding the I & I Program 2011-2012 Improvement Project is included as a part of these Minutes.) 

 

George Eilertson, of Northland Securities, Inc., reviewed the 2011 Project Financing Scenario. (The 

Memo from Brian Anderson regarding the 2011 Project Financing is included with these Minutes.) 

 

Mr. Eilertson – You have two Bonds outstanding.  One is the Capital Improvement Plan on Refunding 

Bonds.  You will note that we used that borrowing authority to refinance the Public Works Facility. And 

there is a Street Bond from 2002.  The refinance of the Public Works building counts towards your limit.  

Right now you only have $575,000.00 that counts towards that debt limit.  So you’ve got about 

$9.7million of capacity remaining.  I realize that doesn’t mean go out an issue a new Bond for that 

amount, but those are the numbers.  So, from a financing perspective and when investment banks look at 

bidding on Bonds in Newport the one nice thing is that you have got very low debt ratios.  Very low debt 

to market value and debt per capita.   

 

Councilman Rahm – If we were going to issue Bonds for anything at these low rates, that are probably 

the lowest they are going to be in our generation, wouldn’t we want to look at all the Capital 

Improvements we are going to do in Newport in the next ten to twenty years?  If you are going to go to 

build some debt, load up now while everything is the cheapest it’s going to be.  Not that I want to load up 

on debt it’s just that I wonder that if things are going to be more expensive later on and we have a new 

increment down the road, would we rather pay 3% for twenty years or do we go there and pay 7% or 8% 

possibly down the road. 

 

Admin. Anderson – I agree with you and I think Cottage Grove is wrestling with the same issue with 

their new City Hall.  That is something that we need to talk about during the Budget to see how many 

different projects we see out there that we need to go after.   

 

Councilman Gallagher – Is there an advantage to pay cash now from the Enterprise Fund and bring it 

below the $200,000.00 mark but not have to pay the Debt Service over the years?  Then if we come into 

issues later on to then maybe look at Bonds.  Is that….. 

 

Mr. Eilertson – I think that is a fair question.  I do agree with Brian that there is a point of spending 

down utility reserves to a point.  You have to make sure you have got that Rainy Day Fund for those 
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unforeseen expenses, so maintaining a certain amount at a minimum in your Utility Funds is certainly 

recommended.   

 

Councilman Gallagher – In your opinion what would be the best way to go about this?  Would it be the 

split or paying cash outright? 

 

Mr. Eilertson – I think the paying cash outright is a good approach if you’ve got enough reserves that 

you are not spending yourselves down to a level that’s again considered too low.  I think that in your case 

it sounds like you are in that process of building up your reserves to a higher level.  It is easier to 

“borrow” money when interest rates are lower and I think truly you will be taking advantage of that 

assuming interest rates hold here over the next month and a half.  I would defer to Brian’s 

recommendation on maintaining a certain level of reserves.   

 

Councilman Sumner – We have requirements to keep certain ratios and I don’t know how close we are 

if we start paying a lot of cash out right now.   

 

Councilman Gallagher – What is a healthy balance to have in the Enterprise Fund? 

 

Mr. Stewart – If we were to lose the 5
th
 Street Lift Station that would cost us about $250,000.00 It is not 

all together cost effective to go out and sell a bond just to pay off a single project like that.  It would be a 

catastrophic incident not something that you could plan and be prepared for.  I think the way Brian has set 

it up where there is about a quarter of a million dollars left in that Fund that you should be looking at one 

disaster and having enough money to address it.   

 

Councilman Gallagher – Is there a penalty to pay this off early if we restructure, or….. 

 

Mr. Eilertson – This will be a Bond Issue over a twenty year term again with that shorter term on the 

equipment.  With typically the call date, the date when you can prepay or refinance on a Bond, is about 

half way through.  So in this case it would be 2019 is when we would put the call feature.   

 I think Council realizes that you are not selling Bonds tonight; it is certainly just a discussion.  

Brian and I talked about if this is a course of action that you would like to take we will have a Resolution 

for you at your next Council meeting that calls for a Bond Sale.  The preliminary timing for that would be 

selling Bonds on August 18
th
.  We would take financing bids in the morning and I would present them to 

you in the evening.   

 

Mr. Stewart – There is a Resolution in your packet that will get you to the point where you are accepting 

the Grant Offer and designating Brian as the person who is the authorized representative.  In so doing you 

are also giving Brian the authority to direct us to do the Plans and Specifications on that Project.  So in 

one Resolution you accomplish the acceptance of the Grant and the initiation of the Project.    

 

Motion by Ingemann, seconded by Gallagher, to adopt Resolution No. 2011-19 to execute and enter 

into a Grant Agreement with the Met Council Environmental Services (MCES) for construction of 

the 2011-2012 I & I Improvement Project.    

 

Councilman Rahm – You said this would probably take care of 50% of our water issues and that should 

be enough.  What I’m trying to guard against is that ten years down the road things don’t change and all 

of a sudden we have to come up with more money to do more of this.  We need to plan this out good, if 

we are going to sell Bonds or whatever, that we do it now for once and for all for better long-term use of 

our funds.   

 

Mr. Stewart – If I can explain to you why we are at the 50% level.  The City is allocated a certain 



Page 4 of 6 

Council Minutes of 7-7-2011 

Page | 4  

 

capacity of wastewater that we can deliver to Met Council.  The capacity allocated to us is about 600,000 

gallons less than our maximum day demand.  So we have a choice of either getting the 600,000 gallons 

out of our system or paying Met Council to build additional capacity for that one day when we have the 

additional flow.  To build the capacity is about 7 times the cost of doing the I & I.  So it certainly makes 

sense to spend the money on the I & I removal rather than ignoring the problem and paying 7 times the 

cost.  This system went in in the mid 60’s.  It definitely isn’t as functional as a sewer built 20 years ago 

would be to keep I & I out.  There are a lot of cracks in the pipe and there are a lot of places where the 

sewer wyes aren’t tight.  That will continue to deteriorate over time.  It wouldn’t surprise me at all if 10 or 

15 years  down the line we are once again addressed by maybe taking 100,000 gallons off our total.  I 

don’t think it affects the question if we spend the extra $100,000.00 to get another 2% out just now when 

time will pass and we will have to do it again anyway.  It’s a regular maintenance thing that we have to 

plan for. 

 

Admin. Anderson – What we just approved was the Agreement with the Met Council.  I would like 

Council to approve the I & I Reduction Plan.   

 

Motion by Gallagher, seconded by Rahm, to approve the I & I Reduction Plan dated June 2011. 

 

Mr. Stewart – I would be happy to go through it in great detail at a Work Session.  I think it would be 

good for you to understand what we are doing.  And also the North Ravine Project when we have Plans 

and Specifications prepared on that I think it would be to the Council’s benefit to understand the details of 

that Project, too.   

 

With 5 Ayes, 0 Nays, the motion carried. 

 

 B.  2011 Project Financing Scenario 

Admin. Anderson – This item is what Mr. Eilertson just went over with the three improvements.  We 

purchased the water meters.  My recommendation is that we go ahead to put money back into our 

Enterprise Fund.  We can finance the water meters through that.  Half of the project for the I & I.  This 

would be the first step in doing that…..half cash and half financing.  For the Tandem Dump Truck at this 

time I am recommending that we finance this. 

 

Mayor Geraghty – Proceed and bring a Resolution back to the next meeting. 

  

 C.  2011 North Ravine Area Drainage Improvements 

Mr. Stewart – We have completed Plans and Specifications for the North Ravine Project.  There are 

multifaceted plans that talks about improvements up on the Bailey property, improvements on the street 

areas down by 21
st
 Street and Valley Road, and on properties along Hastings Avenue.  As you know there 

are things going on at MnDOT holding up this project.  The State has basically closed down and stopped 

all the review of anything that we have submitted in the way of Plans and Specifications.  We have 

received a draft of the Agreement from the Watershed District.  Things have started to come together on 

this Project to the point where if we were of a mind that perhaps Council would want to give Staff  the 

ability to set a Bid Date for this Project so if something did happen we could advertise for bids and save 

ourselves a months delay.  I don’t need this passed this evening.  You can think about it for another 

meeting.  We can talk about the plans.  But I think it does bear some thought to allow us to proceed and 

give Brian the ability to establish a Bid Date.   

 

Motion by Ingemann, seconded by Gallagher, to adopt Resolution No. 2011-20 approving Plans and 

Specifications and Ordering Advertisement for Bids on the North Ravine Project.   With 5 Ayes, 0 

Nays, the motion carried. 
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 D.  Amend Water System Violation Ordinance 

Admin. Anderson – People are not answering the door for some reason.  We own the water meter and it 

states in our Ordinance that we shall have access to it simply for replacing it.  We would probably send 

out two more notices with the fact that “if you do not respond at this time we will discontinue your 

service”.   

 

Asst. Supt. of Public Works, John Neska – As of today we have 63.  

 

Mayor Geraghty – I would strongly encourage the public if they are one of those 63 to contact the City 

and make arrangements.  It only takes about 20 minutes for them to replace the meter. 

 

Councilman Sumner – I just had it done.  It went very quickly.  The operator was efficient…in and 

out…made no mess…made the connections.  A well done job. 

 

Motion by Rahm, seconded by Ingemann, to adopt Ordinance No. 2011-6 amending City Code 

Chapter 10, Section 1000.04 to specifically authorize the discontinuance of water service where 

access is denied for the purpose of installing new meters or other equipment.  With 5 Ayes, 0 Nays, 

the motion carried. 

 

 E.  City Hall Administrative Intern Hiring Proposal 

There was discussion on hiring an Administrative Intern at $10 per hour with no benefits.   

 

Motion by Geraghty, seconded by Ingemann, to hire Jacob Johnson as Administrative Intern at 

$10/hour with no benefits, to begin work on Monday, July 11, 2011.  With 5 Ayes, 0 Nays, the 

motion carried. 

 

 F.  Reorganizing City Hall Statement  

It was the consensus of Council to run on the City’s website a Statement regarding the 

reorganization of City Hall. 

 

 G.  Amendment to Wanda Swarthout’s Retirement Agreement 

Admin. Anderson – We signed an Agreement earlier this year with Wanda Swarthout for early 

retirement.  She has agreed to stay on to continue training.  She was going to take off the last week in July 

as per the Agreement but has agreed to stay on for another 3 days during the last week  which I think 

would be beneficial as we have training needs for new personnel coming on.   With that the minor change 

before you would be to not only pay her for the 280 hours but up to 310 hours for her vacation time. 

 

Motion by Ingemann, seconded by Geraghty, to accept the Mutual Agreement to modify provisions 

for her retirement.  With 5 Ayes, 0 Nays, the motion carried.   

 

10.  ATTORNEY’S REPORT 
Attorney Knaak – You have before you our Prosecution Report.  I can report to you that the garage is 

down.   

 

11.  POLICE CHIEF’S REPORT 
Chief Curt Montgomery – You have the Activity Report for June before you.   

 

Councilman Sumner – Any big problems? 

 

Chief Montgomery – No. 
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12. FIRE CHIEF’S REPORT 

Chief Mark Mailand – The past few weeks we responded to a tree branch on some power lines, a truck 

fire on Highway 61, a recreational fire, a false alarm, and a Mutual Aid to St. Paul Park for a garage fire. 

 Thanks to Bruce, John, and the guys for fixing our stuff.  The parking lots sure look good newly 

striped.  We appreciate that. 

 We did go door to door on June 27
th
 and 28

th
 covering our neighborhoods selling raffle tickets for 

our Booya coming up.  This is a generous group and they buy more than one usually.  Thanks to the 

residents for that.  Our Booya is Sunday, July 10
th
.  We start serving at 11 am.  Booya is $3.50 a bowl or 

you can bring in your own container for take-out.  We will have other food as well.  We will have Bingo, 

raffles, games of chance, inflatables for the kids, and we will be entertained by the “Voice of Booya” 

otherwise known as Councilman – Assistant Chief Tom Ingemann, who will be Emceeing the event. 

   

13.  ENGINEER’S REPORT 
Mr. John Stewart –  Bruce gave me a call and indicated that he had a couple of conversations with a 

property owner up on Wild Ridge.  He wanted us to take a look at concerns that the property owner 

brought up.  The property owner at 1530 Wild Ridge Trail was concerned about the safety to pedestrians 

and other users of the roadway at the area just outside of his driveway.  We did a little analysis from the 

aerial photography and found out that the radius of the curve is only providing a designed speed of 25 

mph and the City is of course posted at 30 mph.  Bruce asked if he could have Council change the speed 

limit on Wild Ridge Trail and there is a copy of a handout from MnDOT that basically said we can’t do 

that, the only person in the State that can change the speed limit is the Commissioner of the Department 

of Transportation.  They would have to conduct a speed study and look at the roadway to do that and in 

our experience and estimation it is unlikely that they would come back with a speed limit less than what is 

already there.   

  

Council discussed the possibility of speed bumps or a rumble strip along the side of the road, or just 

painting a line.  Asst. Supt. John Neska stated that it is not a 7-ton road where we could utilize that.  The 

asphalt is pretty thin and it would take reconstruction to do a rumble strip.  After further discussion, it was 

recommended by Mr. Stewart to post a 20 mph Advisory Sign. 

 

Motion by Geraghty, seconded by Ingemann, to authorize the posting of  an Advisory Sign of 20 

mph.  With 5 Ayes, 0 Nays, the motion carried.   

 

14.  SUPERINTENDENT OF PUBLIC WORKS REPORT 

Asst. Supt. of Public Works, John Neska  – No report for this evening.  The Parks Board is meeting 

tonight at 7:00 and we should have the next meeting set up. 

 

15.  NEW/OLD BUSINESS 

None. 

 

16.  ADJOURNMENT 

Motion by Ingemann,  seconded by Geraghty, to adjourn the regular Council Meeting at  6:36  

P.M.  With 5 Ayes, 0 Nays, the motion carried. 

 

           Signed:_____________________________ 

            Tim Geraghty, Mayor 

Respectfully Submitted, 

 

Wanda L. Swarthout 

Deputy Clerk  


