
 

 
 
 

City of Newport 
City Council Minutes 

December 20, 2012 
                 
1.  CALL TO ORDER 
Mayor Geraghty called the meeting to order at 5:30 P.M.  
 
2.  PLEDGE OF ALLEGIANCE 
 
3.  ROLL CALL -        
Council Present – Tim Geraghty, Tom Ingemann, Bill Sumner, Tracy Rahm, Steven Gallagher 
 
Council Absent –  
              
Staff Present – Brian Anderson, City Administrator; Bruce Hanson, Supt. of Public Works; Mark Mailand, Fire Chief; 
Renee Helm, Executive Analyst; John Stewart, City Engineer;        
 
Staff Absent – Curt Montgomery, Police Chief; Fritz Knaak, City Attorney; 
                                 
4.  ADOPT AGENDA 
Motion by Gallagher, seconded by Sumner, to adopt the Agenda as presented.  With 5 Ayes, 0 Nays, the motion 
carried. 
 
5.  ADOPT CONSENT AGENDA 
Motion by Sumner, seconded by Ingemann, to approve the Consent Agenda as presented, which includes the 
following items: 

A. Minutes of the December 6, 2012 Regular City Council Meeting  
B. List of Bills in the Amount of $169,930.43 

With 5 Ayes, 0 Nays, the motion carried. 
 
6.  VISITORS PRESENTATIONS/PETITIONS/CORRESPONDENCE 
 
7.  MAYOR’S REPORT –  
Mayor Geraghty – I attended the Holiday Train event and it was very successful. I think they raised over $100,000. 
 
8.  COUNCIL REPORTS –  
Councilman Gallagher – I also attended the Holiday Train and went to a Met Council meeting. 
 
Councilman Sumner – Nothing to report 
 
Councilman Rahm – I also attended the Holiday Train event and a SWCTC meeting. The meeting was at the new 
Cottage Grove City Hall and I got to tour it. It’s a very nice building but I think it points to the differences between 
Newport and Cottage Grove. We don’t have the growth opportunities that Cottage Grove does and we compare more to 
St. Paul Park. When we talk about different policies and how to improve Newport I think people need to understand what 
we have here and the challenges that we are facing here.  
 
Councilman Ingemann – Recently, there was an article in the Washing County Bulletin, where the county passed on 
some information that stated that the City of Newport had the highest taxes in the county.  From basic numbers, that may 
be true, but what is not stated, what is missing is some very important information.   For the citizens of this community to 
have the basic services that they do, it takes a certain amount of money.  For the citizens of Cottage Grove to have the 
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same basic services, it also takes a certain amount of money. When you take their bill for services and divide it by approx 
8,648 households, (assuming 4 people in each household, you divide 4 into 34,590 population) you get one price. Now 
take the comparable service for Newport and divide it by approx 859 households (4 divided into 3435 population) you get 
another price. It is quite obvious that with a fewer number of households to share the cost, it will cost more than if you 
were to split the total amount among a larger number of households.  It is called simple math.  Now, for those that were 
not aware, mathematics was a class that was taught in elementary school.  If one may have gone to school, one may have 
remembered the class.  Even modern math can figure it out.  
 
If some people want their taxes to go down, there is a way to do that, quite simple, what services do you want eliminated 
or sharply curtailed?  One must remember that you get what you pay for.  If you want no services, your taxes would be 
lower than all other cities in the county.  Roads would not be plowed, and after awhile it would become pot hole ridden, 
water and sewer could become a life safety hazard, there would be very little police protection, you may get a response to 
a call hours after the fact, there would be no fire service, just a lot of empty lots where houses once stood.  The services 
that this city provides to the citizens, was established a long, long time ago, even before people, who have no knowledge 
of the city history, started to complain.  One should have checked out the community that one moves into before 
complaining about taxes and service.  The services in this community have not changed in the 35+ years that I have lived 
here.  The services provided in this city are far better than the services provided in the City of St Paul and at a better price.   
 
Another thought to remember, the present council all voted for the present budget, the increase barley takes into account 
for inflation.  This administration, the past administration and the administrations before that, all set the level of services 
that the citizen in this city want and expect to be provided, so it would be totally false to say this administration is the evil 
doers, to just keep up with inflation.  I guess, if we are the evil bad ones, so be it. 
 
When it comes to private industry, I just recently read, no big deal is made when, for example, EXCEL energy can 
increase their rates 9% and no one says anything about it.  That happens to be more than 8 times the rate of inflation.  I 
guess that is no big deal, except when cities need to increase taxes in order to continue to pay for electrical use. I guess 
cities are the only ones that need to live within their own means.  Not private industry, too bad greed is such a power full 
force. 
 
9.  ADMINISTRATOR’S REPORT – 
A. City Administrator Vacancy 
 
Admin. Anderson – As you know, I have accepted a job as City Administrator for the City of Faribault. You have before 
you my resignation letter. My last day with the City will be January 27, 2013. In addition to that, the Council will need to 
discuss what they would like to do to fill my position. You have a proposal from Brimeyer Fursman before you. Brimeyer 
conducted the search in 2009.  
 
Mayor Geraghty – We’ll begrudgingly accept your letter of resignation. I had asked Brimeyer to submit a proposal 
because we did use them in 2009 when we hired Brian. At that time we were satisfied with the process and the work that 
was done. I asked Mr. Fursman to come to present.  
 
Richard Fursman, President of Brimeyer Fursman, was present to discuss his proposal to search and hire for the position 
of City Administrator. The proposal is outlined in the December 20, 2012 City Council packet.  
 
Mayor Geraghty – You estimate about a three to four month process? 
 
Mr. Fursman – Yes, the place where I can trim the most time is upfront because we have worked with you before. I still 
need to spend some time with each of you though. Depending on who gets hired will make a big difference on their start 
date.  
 
Councilman Rahm – I see that you have your fee broken up in phases, does that mean that at the fees are due at the 
beginning of each phase? 
 
Mr. Fursman – Yes, we’re pretty flexible on that. We typically break it into thirds. We expect one-third at the start, when 
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you’re selecting your top five candidates we’ll get the second payment and we’ll get a final payment at the completion of 
the process. At each phase you become owners of certain documents. For instance, you’ll become the owner of the profile 
at the end of the first phase and at that time you can end the process with us and utilize the profile to conduct your own 
search. We haven’t had anyone do that to date. 
 
Councilman Rahm – I’m used to a different structure in where retainers are paid up front and then we’ll pay the rest if 
we hire someone from your search. We could also search too and whoever comes up with the best candidate gets paid. 
 
Mr. Fursman – In this case, it’s pretty specific in what we do. You have the option right now to search on your own. I 
think the advantages we have is knowing the industry very well. I know a lot of managers, administrators, senior staff, etc. 
It’s in our interest to keep connected with people who are promising and show an interest in this line of work. Both Jim 
and I have experience being city managers and understand the role. Our team will be able to find people and discern the 
level of expertise that they have, bring forward people in the marketplace, explain that to you and talk with you about the 
type of wages you’re paying and the expectation with those wages. You have a partner in this search that has been the job 
and searches before and know what to look for.  
 
Councilman Rahm – If I want to reinvent government, why would I want someone with a government background 
instead of someone with a different background? 
 
Mr. Fursman – I always tell Councils that we’re not searching for a single Council member, we’re searching for the 
entire Council and if everyone on the Council wants someone with a different background then I think you recruit 
differently. You would ask for public and private experience or private experience only. If you get someone without any 
public experience, they will have a steep learning curve and will have a different outlook. You raise a very good question 
and that is a discussion we would have as a group. 
 
Councilman Rahm – How many concurrent searches are you conducting? 
 
Mr. Fursman – Some are wrapping up and will be done the first week in January. I’ll have two searches running 
concurrently. 
 
Councilman Rahm – And your team is pretty much three people? 
 
Mr. Fursman – We have administrative staff that aren’t mentioned in the profile. The primary consulting group for this is 
three.  
 
Councilman Sumner – We of course have a responsibility to look at other firms as well. Can you tell us why we would 
want to choose your firm above others? 
 
Mr. Fursman – We’re a research based firm. We do a lot of research on where the search pool is. I’ve done studies on 
where managers are now and how many are retiring in the near future. My doctoral research was on the first year of a city 
manager in a new community and spent two years on that. My whole research was how I can get someone to be successful 
from the minute they start. We’ve been very proactive on our systems and the impact they have on communities. We also 
conduct an onboard session with the new administrator and Council and go into the process of the City.  
 
Councilman Sumner – How do you communicate all that information to the newly hired? 
 
Mr. Fursman – We do a lot upfront in the research and then talk with the candidates about the position during the 
interviews.  
 
Councilman Rahm – What do you see as challenges that we face to attract someone to this position? 
 
Mr. Fursman – There have been several retirements and openings in the field lately. Candidates are shy in applying for 
several positions. It’s very difficult for a candidate to interview with another city and tell the Council that and if they don’t 
make it they need to reestablish that trust. It’s an emotional experience for both parties. The Council is emotional about 
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their administrator applying and the administrator is emotional with having to go through the process over and over again. 
As a result, candidates will only select a few positions to apply for. On the positive side, you have a very good reputation. 
People like Brian and will be asking him what it was like to work here. I don’t think you’ll have any trouble. 
 
Councilman Gallagher – I think we should reach out to candidates as well. 
 
Motion by Rahm, seconded by Sumner to approve Resolution No. 2012-48 authorizing the Mayor to negotiate an 
agreement with Brimeyer Fursman Search Firm to hire for the position of City Administrator. With 5 Ayes, 0 
Nays, the motion carried. 
 
B. Ordinance No. 2012-14 – Amending Chapter 7, General Regulations and Offenses 
 
Admin. Anderson presented on this item as outlined in the December 20, 2012 City Council packet.  
 
Councilman Ingemann – I’m not in favor of the ordinance because I feel the government is overregulating everything 
anyhow. If they want to go and smoke then go for it.  
 
Councilman Rahm – I wish our attorney was here because when I read it, I was concerned that it may target ethic 
groups.  
 
Admin. Anderson – He did look at it and didn’t see any issues. 
 
Mayor Geraghty – Well, what image do you want to set? 
 
Councilman Sumner – I would support this because I think this restricts businesses that we probably don’t want in 
Newport. 
 
Councilman Gallagher – If someone has a standalone business with proper ventilation, do you want to prevent them 
from opening a business? 
 
Councilman Sumner – This comes from the League and it’s been implemented by other cities. 
 
Councilman Rahm – What about our peer group, do they have ordinances like this? 
 
Councilman Ingemann – No. 
 
Mayor Geraghty – I’m in support of it because I’m concerned with the image it attracts.  
 
Motion by Gallagher, seconded by Geraghty to table the ordinance until January 2013. With 5 Ayes, 0 Nays, the 
motion carried. 
 
10. ATTORNEY’S REPORT – Nothing to report 
 
11. POLICE CHIEF’S REPORT – Nothing to report 
 
12. FIRE CHIEF’S REPORT – Nothing to report 
 
13. ENGINEER’S REPORT – Nothing to report 
 
14. SUPERINTENDENT OF PUBLIC WORKS REPORT – Nothing to report 
 
15. NEW/OLD BUSINESS  

 
Mayor Geraghty – I want to wish everyone a Merry Christmas and Happy New Year. 
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Councilman Rahm – I would like to discuss the possibility of electronic billboards at a workshop. I was also wondering 
if we wanted to have a close-door meeting to discuss our strategy for hiring a City Administrator. 
 
Mayor Geraghty – We’d have to ask Fritz on the rules of close-door meetings. 
 
Councilman Gallagher – Or we could have a workshop and invite the public. 
 
16.  ADJOURNMENT 
Motion by Geraghty, seconded by Rahm, to adjourn the regular Council Meeting at 6:19 P.M.  With 5 Ayes, 0 
Nays, the motion carried. 
 
           Signed: _____________________________ 
                       Tim Geraghty, Mayor 
Respectfully Submitted, 
 
 
Renee Helm 
Executive Analyst 
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