
 

 
 
 

City of Newport 
City Council Minutes 
November 21, 2013 

                 
1.  CALL TO ORDER 
Mayor Geraghty called the meeting to order at 5:30 P.M.  
 
2.  PLEDGE OF ALLEGIANCE 
 
3.  ROLL CALL -        
Council Present – Tim Geraghty; Tom Ingemann; Tracy Rahm; Steven Gallagher 
 
Council Absent –Bill Sumner; 
              
Staff Present – Deb Hill, City Administrator; Bruce Hanson, Supt. of Public Works; Curt Montgomery, Police 
Chief; Mark Mailand, Fire Chief; Renee Helm, Executive Analyst; Fritz Knaak, City Attorney;  
 
Staff Absent – John Stewart, City Engineer; 
                                 
4.  ADOPT AGENDA 
 
Motion by Rahm, seconded by Ingemann to adopt the Agenda as presented.  With 4 Ayes, 0 Nays, 1 
Absent, the motion carried. 
 
5.  ADOPT CONSENT AGENDA 
Motion by Ingemann, seconded by Gallagher to approve the Consent Agenda as presented which includes 
the following items: 

A. Minutes of the November 7, 2013 Regular City Council Meeting  
B. Minutes of the November 7, 2013 City Council Workshop Meeting 
C. List of Bills in the Amount of $483,848.75 

With 4 Ayes, 0 Nays, 1 Absent, the motion carried. 
 
6.  VISITORS PRESENTATIONS/PETITIONS/CORRESPONDENCE  
 
7.  MAYOR’S REPORT – Nothing to report. 
 
8.  COUNCIL REPORTS –  
 
Councilman Gallagher - Nothing to report.  
 
Councilman Ingemann – I was up at the Woodbury High School for their Veterans' Day ceremony. I was also at 
the Planning Commission meeting last Thursday.   
 
Councilman Rahm – Nothing to report.  
 
9.  ADMINISTRATOR’S REPORT – 
A. Employee Personnel Policy 
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Executive Analyst Helm presented on this item as outlined in the November 21, 2013 City Council packet.  
 
Councilman Ingemann - I have no problem with the severance pay. 
 
Mayor Geraghty - That percentage is based on the 960 hour cap of sick leave? 
 
Executive Analyst Helm - Yes. Bruce Hanson is the only employee that does not have a 960 hour cap because he 
started prior to it. He has agreed that if the proposed severance pay is approved, he would decrease his sick leave 
to 960 hours. 
 
Councilman Ingemann - So this is a motion to accept equity across the board as has been in the past. 
 
Mayor Geraghty - How did you and Bill get these out of line? 
 
Councilman Ingemann - I don't believe it was out of line. It was supposed to come up with Brian. When Brian 
was holding everything, he stopped everything on the non-management side whereas the contracts were 
negotiated in the fall and it was assumed… 
 
Mayor Geraghty - Weren't you on the committee? 
 
Councilman Ingemann - Just last time. 
 
Mayor Geraghty - Did the Public Works and Police… 
 
Executive Analyst Helm - The current rate that Public Works receive for severance was approved in 2009 and 
continued in 2011. 
 
Councilman Ingemann - The Public Works contract was negotiated before Bill and I got in there. We did Police 
and they got absolutely nothing. 
 
Mayor Geraghty - How did they get out of sync in 2011? 
 
Admin. Hill - From what I recall, one of the employees stated that the Police wanted the 12-hour day so they 
negotiated for the 60% severance. Of course, they can try to negotiate that next round. 
 
Councilman Ingemann - Public Works contracts were already done when the Police started. When Police started 
because they wanted to hold off, basically they ended up getting screwed because they got no percentage increase 
whatsoever at the time.  
 
Mayor Geraghty - I believe the percentage increases are the same now? 
 
Admin. Hill - Yes. 
 
Councilman Ingemann - All you're doing is making management and non-management the same.  
 
Mayor Geraghty - Yes, but when you give one contract a really good feature the other will want it. It's not that 
big of a deal since it's capped. As long as we don't raise the cap.  
 
Admin. Hill - I think that would be a really tough sell.  
 
Councilman Rahm - I'm ok keeping them the same. I have a little more of an issue with the 10 hours versus the 8 
hours.  
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Mayor Geraghty - It sounds like we have a consensus to go to the 60, 70, 80 for severance.  
 
Councilman Rahm - They're adding 10 hours a year for vacation so it depends on what shift you're on.  
 
Councilman Ingemann - The office staff works 10 hours a day so that's one day per year. 
 
Councilman Rahm - But they also work a four day work week.  
 
Councilman Ingemann - But it's still 40 hours. If they're on vacation, they take 10 hours per day. 
 
Councilman Rahm - I'm ok with the vacation that's proposed. 
 
Councilman Ingemann - So am I. 
 
Councilman Gallagher - The Public Works and Police Unions are relatively the same when you get down to 16 
years.  
 
Executive Analyst Helm - The Police Union receive an increase every five years as well.  
 
Mayor Geraghty - What did the other cities have for their maximums? 
 
Executive Analyst Helm - I think it was 25 days or 200 hours. 
 
Mayor Geraghty - 250 is over six weeks of vacation. I always compare to what I get or what other people get 
and I've been with the State for 40 years and I'm getting 234 hours.  
 
Executive Analyst Helm - Right now, our cap is 250 hours if we work 20 or more years.  
 
Councilman Gallagher - For sick leave, Police work 12 hours a shift and they get 8 hours? 
 
Executive Analyst Helm - Yes. 
 
Mayor Geraghty - My goal would be to put them all on 8 hours per month. 
 
Councilman Gallagher - I would agree with that. 
 
Admin. Hill - It's been 10 hours for office staff for the last 15 years. 
 
Mayor Geraghty - We'll grandfather the three of you in and change the policy to 8 hours for anyone new. 
 
Councilman Gallagher - I agree. 
 
Councilman Ingemann - Ok.  
 
Mayor Geraghty - In the future, I would like to get everyone to hours and not talk about days.  
 
Executive Analyst Helm - So you'd like to add language stating that any administration employee working prior 
to this date will get 10 hours and any new administration employee will get 8 hours? 
 
Councilman Gallagher - Write a memo for the Mayor to sign stating that you three are grandfathered in at 10 
hours.  
 



Page 4 of 5 
City Council Minutes of 11-21-13 
Executive Analyst Helm - Ok. So it sounds like the severance pay, vacation and jury duty are good to go and I'll 
amend the sick leave? 
 
Mayor Geraghty - Yes.  
 
Motion by Ingemann, seconded by Gallagher to approve the Employee Personnel Policy as amended. With 
4 Ayes, 0 Nays, 1 Absent, the motion carried.  
 
B. City-wide Safety Program 
 
Executive Analyst Helm presented on this item as outlined in the November 21, 2013 City Council packet.  
 
Motion by Ingemann, seconded by Rahm to approve the City-wide Safety Program as presented. With 4 
Ayes, 0 Nays, 1 Absent, the motion carried.  
 
C. Internal Controls Policy 
 
Executive Analyst Helm presented on this item as outlined in the November 21, 2013 City Council packet.  
 
Councilman Gallagher - What is the Select Account Monthly Fee? 
 
Executive Analyst Helm - That's our HSA.  
 
Motion by Rahm, seconded by Ingemann to approve the Internal Controls Policy as presented. With 4 
Ayes, 0 Nays, 1 Absent, the motion carried.  
 
D. Discussion Regarding Commission Vacancies 
 
Executive Analyst Helm presented on this item as outlined in the November 21, 2013 City Council packet. City 
staff will advertise for the vacancies on the Planning Commission and Heritage Preservation Commission through 
December 19, 2013.  
 
10. ATTORNEY’S REPORT –  
A. Prosecution Report 
 
Attorney Knaak presented on this item as outlined in the November 21, 2013 City Council packet.  
 
Councilman Gallagher - Could we get a breakdown of what type of cases the hearing officer sees? 
 
Attorney Knaak - Yes. We actually just talked about breaking down the type of charges. We'll try that next 
month.  
 
11. POLICE CHIEF’S REPORT –  
 
Chief Montgomery - Just to touch on the hearing officer. They request police reports from me and they are 
generally minor. Fritz's office handles anything more complicated.  
 
Attorney Knaak - We have an agreement with the court that specifies the kind of things they can look at.  
 
12. FIRE CHIEF’S REPORT – Nothing to report. 
 
13. ENGINEER’S REPORT –  
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A. Resolution No. 2013-56 - Pursue Metropolitan Council Environmental Services Clean Water Grant 
Program Funds for Sanitary Sewer Line Repairs 
 
Admin. Hill presented on this item as outlined in the November 21, 2013 City Council packet.  
 
Councilman Ingemann - We may have another crack? 
 
Superintendant Hanson - Yes.  
 
Motion by Gallagher, seconded by Ingemann to approve Resolution No. 2013-56. With 4 Ayes, 0 Nays, 1 
Absent, the motion carried.  
 
14. SUPERINTENDENT OF PUBLIC WORKS REPORT –  
A. Resolution No. 2013-49 - Authorizing the Sale of a Fire Rescue Vehicle for an Offered Price of $10,000 
 
Superintendent Hanson presented on this as outlined in the November 21, 2013 City Council packet.  
 
Councilman Gallagher - Is that a good price? 
 
Superintendent Hanson - From all of my research, yes. 
 
Councilman Gallagher - Will that money goes toward paying for the bond for the fire truck? 
 
Superintendent Hanson - No, it's considered excess property, which goes into the General Fund.  
 
Motion by Ingemann, seconded by Geraghty, to approve Resolution No. 2013-49 as presented. With 4 Ayes, 
0 Nays, 1 Absent, the motion carried.  
 
15. NEW/OLD BUSINESS  
 
16.  ADJOURNMENT 
Motion by Gallagher, seconded by Rahm, to adjourn the regular Council Meeting at 5:59 P.M.  With 4 
Ayes, 0 Nays, 1 Absent, the motion carried. 
 
 
           Signed: _____________________________ 
                       Tim Geraghty, Mayor 
Respectfully Submitted, 
 
 
Renee Helm 
Executive Analyst 
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