City of Newport
City Council Minutes
November 19, 2015

1. CALL TO ORDER
Mayor Pro Tem Ingemann called the meeting to order at 5:30 P.M.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL -
Council Present —Tom Ingemann; Bill Sumner; Tracy Rahm; Dan Lund

Council Absent — Tim Geraghty;

Staff Present — Deb Hill, City Administrator; Matt Yokiel, Asst. Supt. of Public Works; Renee Eisenbeisz,
Executive Analyst; Jon Herdegen, City Engineer; Fritz Knaak, City Attorney;

Staff Absent — Bruce Hanson, Supt. of Public Works; Steve Wiley, Fire Chief;

4. ADOPT AGENDA

Mayor Pro Tem Ingemann - | would like to move item 15.A under the Council Reports.

Motion by Sumner, seconded by Rahm, to adopt the Agenda as amended. With 4 Ayes, 0 Nays, 1 Absent,
the motion carried.

5. ADOPT CONSENT AGENDA
Motion by Rahm, seconded by Sumner, to approve the Consent Agenda as presented, which includes the
following items:

moow>

F.

Minutes of the October 29, 2015 City Council Workshop Meeting

Minutes of the November 5, 2015 Regular City Council Meeting

List of Bills in the Amount of $240,216.56

Chicken Permit Renewals

Resolution No. 2015-40 - Authorizing Cottage Grove Athletic Association to Continue Lawful Gambling
at Cloverleaf Bar and Grill and Opinion Brewing Company

Resolution No. 2015-41 - Accepting Donations for October 13 - November 15, 2015

With 4 Ayes, 0 Nays, 1 Absent, the motion carried.

6. VISITORS PRESENTATIONS/PETITIONS/CORRESPONDENCE

Pauline Schottmuller, 97 10th Street - | know you'll be discussing this later but I'm not able to stay long so I'll
make my comments brief. | want to address the three newspaper articles that came out concerning the problems in
our evidence room. When | read the Pioneer Press article, | and the social media, all assumed the same thing, that
this is Deb Hill and Tim Geraghty leaked this. We have come to expect that kind of malicious behavior from
those two individuals.

Attorney Knaak - Mr. Mayor...
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Mayor Pro Tem Ingemann - Try to keep it down please.

Councilman Sumner - Those are attacks.
Mrs. Schottmuller - It was evident from South Washington County Bulletin...

Attorney Knaak - Mr. Mayor, | apologize for interrupting something like this but when accusations are made in
respect to individuals, especially in a public forum like this, it could constitute libel or actionable conduct, I don't
believe that's the form of your open forum and would strongly encourage Councilmember Schottmuller from
restraining from personal attacks, which those are. If you want to assert that you have a defense of truth and have
the evidence, there's another forum for that but it's not here ma'am. | would discourage the use of this forum for
that purpose. | would not want the City to be the broadcaster of those comments. Mayor Geraghty is a public
official...

Mrs. Schottmuller - He's a public official and has to take it like a big boy.

Attorney Knaak - That's a fact but | would caution against that. There are employees of the City that are not
public officials.

Councilman Lund - In public forums, we have asked people to address the Council as a whole and refrain from
personal attacks and | would assume we would continue that sentiment now.

Mrs. Schottmuller - Ok. When the South Washington County Bulletin article was delivered yesterday and
reading the Star Tribune article this morning, it was apparent that Sheriff Hutton spoke freely to the press and
provided photos. We hired the County to come in and give us a helping hand and help solve some of the problems
and are paying them a considerable amount of money to do so. I'm glad they're looking at straightening some
situations out but | find it quite distressing that they have decided to go public with the problems. | don't see
where throwing mud at our police officers, this criticism in public, | consider to be a disgraceful violation of
professional ethics.

Councilman Lund - They received an opinion from the County Attorney that it was public data and were
required to release it when they received a request.

Mrs. Schottmuller - Who requested it?

Councilman Rahm - The Bulletin.

Mrs. Schottmuller - How did the Bulletin know to request it as a memo?

Councilman Lund - That's a good question.

Councilman Rahm - No one knows.

Mrs. Schottmuller - It's very distressing to read that in the paper, it's totally unhelpful to the situation, makes
Newport look rinky-dink, makes our cops look bad. I wish it was handled in a different way. You praise in public,
criticize privately. We all work for organizations that have had difficulties, we don't want to see it on the front
pages of three newspapers. What distresses me even more is that now we need a third investigation and will spend
money on a third investigation. The feeling in the community is that we don't need an investigation, we all know
what's wrong. We need a police chief, our officer positions filled, the County out of here and a professional
administrator. I'm hoping soon that there's enough grownups here to start solving the problems and taking the
appropriate steps and stop prolonging the agony in the City.

Dan Flood, 1660 3rd Avenue - The reason I'm here tonight is in regards to the most recent articles. The thing |
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find most disturbing is that no one in our City, staff or Council, have stood up and said we have a leadership
problem. They blame the outgoing chief for a lack of leadership, we blame the department as a whole and we all
know that it's not the officers that are left but the one that retired. The concern | have is the Council is responsible
for the leadership in the City, the Council is responsible to make sure the staff do their jobs and hold them
responsible. Just like in big business, the leaders have to make sure audits are done, the policies, ordinances, laws
are enforced. It's up to you to make that happen. Please remember that.

Paul Hansen, 1925 10th Avenue - | have all the faith and confidence in Bill Hutton that is necessary. We need
his department, his direction, guidance, expertise, professionalism, and his training. I know most of you have read
the two articles in the Pioneer Press and Bulletin but haven't read the article in the Strib today. | would encourage
you to read that. My parting word is that all of those that booed us at a previous meeting, how does crow taste?

7. MAYOR’S REPORT -

Mayor Pro Tem Ingemann - The City Council closed the meeting to the public at 6:57 p.m. The meeting was
closed to discuss materials designated by the Sheriff's office as security data contained in a report to the City
pursuant to Minn. Stat. 13.D.05, subdivision 3 (d). No action was taken. The City Council opened the meeting to
the public at 7:20 p.m.

8. COUNCIL REPORTS -
Councilman Lund - Nothing to report.

Councilman Sumner - We will later be getting information from the Engineer on a wellhead protection plan. It's
extremely important for Newport to keep our groundwater safe. There's a comprehensive report that's available on
the City's website. | took some time going over it with the Engineer and his assistant. The keeping of our
groundwater safe is extremely important. Tehre was an article in my mailbox this morning about keeping drinking
water safe, wellheads and groundwater clean. It is an important issue. | hope you'll take the time to read it. We
need all citizens to be aware of our responsibility to keep the water safe. | have a brief comment, recently, a
limited report on the evidence room was released, it raised numerous questions. In order to provide transparency,
| support the investigation into these findings. It would not be appropriate for me to comment further until the
investigation is complete.

Mayor Pro Tem Ingemann - | have some good news. The Fire Department, in cooperation with the Cloverleaf
and North Pole, we have barrels and will be collecting food and toys for the holidays. The Fire Department will
be at Newport Center on December 6th between 10 and 1 collecting toy donations. Anyone that wants to
contribute, please do so.

Good evening, this is my opinion and I'd like to keep it that way. | would like to take a few moments to comment
on the various articles that have appeared in the newspapers during the past few days concerning the police
department. When we received information that the evidence room was a total mess, all of us on the Council
were very surprised and disappointed. Some of us have jumped to one conclusion, and yet others have come to
yet a different conclusion. | for one have realized that this is yet another sign of what has been going on in the cop
shop for a long time. Something that has been sending us signals for a long time, and no one has seen the signs,
much less did anything about it. | am talking about the total lack of leadership, and that starts at the top with the
City Council. There was only one person that was in charge of the evidence room, and obviously he did not do his
job correctly according to the Sheriff. There was an incident last year that created a total mess, and nothing was
really done about it. The matter should have been taken care of internally, instead it got blown way out of shape
and became a very big problem for the city. When the supervisory position was filled, obviously the candidate
was not vetted very well, and this dates back years to a different Council. At the time, it was just easier to
promote within, yet it appears now that was this was a wrong move. There were other signs, various employees
complained to staff about the lack of training and leadership, yet nothing was done. Training was not in the
budget is what they were told. Some officers went to training on their own and paid for it on their own. This is
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wrong, yet we did nothing about it.Our officers have done an excellent job of policing, and deserve a lot of credit
for what they do and have done under these stressful conditions. It is quite obvious as to why one of our officers
have tried to improve himself by going to a different department, and | do not blame him. There has been no
support what so ever from this City, much less from their own department. In conclusion, | really hope that this
council has the guts to clean this mess up, get a new parent, this is called a new Chief of Police for our police
department, and by not throwing out the children with the bath water and then letting them try to swim without
any support at all, and start doing the things that we were elected to do, and not just what we think would make us
look good. Come next election, the citizens of Newport will clean out what they do not want by electing those
that think along the same lines that they do. That is called democracy. P.S. | do not sit by the telephone waiting
for the press to call asking for dirt, | have a life other than this. Thank You.

Councilman Rahm - Dear Residents of Newport, Most of the concerned citizens of our city have probably seen
the recent news reports on the memorandum issued by the Washington County Sheriff’s Office regarding their
findings on the internal operations of our Newport Police Department. This 30 day findings report was requested
by Council as part of the police staff augmentation services agreement with Washington County. | am not going
into the details of the report as there is a pending resolution tonight to initiate an independent 3rd party
investigation into this matter.

However, | do want to express to our residents that | am not happy with the internal operational issues raised by
the report and believe there is a concerted effort by some members in our City to slant reporting of such findings
as to paint our police force in the most unfavorable light. In reality, the reason you periodically audit the
operations of any organization is to better assess the effectiveness and compliance to internal control procedures.
In this case, if just basic and simple administrative audits of our internal police department procedures and
practices would have been regularly conducted by our City Administration staff, they would have uncovered
almost every single issue identified in the Sheriff’s Findings report. As Council, we should ask ourselves serious
guestions on why our current and past City

Administrations didn’t internally uncover these issues sooner, some of which are alleged to go back to 2009 or
earlier.

I want you all to know that | both expect and demand better leadership and operational performance
accountability from all of us, including our officers, our staff, our Council and myself. Issues such as this give us
all a black eye. As your elected Council, we, including myself, share ultimate leadership responsibility for setting
goals and strategic direction, for policy implementation, and confirming the achievement of administrative
controls compliance for our city.

I can only speak for myself and this is my second term, but | take my share of responsibility for the lack of
internal governance policies or that internal audit controls were not more firmly in place regarding our public
safety operations. My main concern now is to take appropriate and timely action to fully address and remedy any
and all identified deficiencies regarding the operation of our public safety department. | think we can all do much
better jobs.

In addition, due to these recent events, | have become increasingly concerned about the objectivity of information
provided by City Administration on basic cost/performance comparisons, the status inter-City communications,
and the overall effectiveness of our City’s operations. Therefore, I plan to take more of an active leadership role in
the review of day-to-day core City activities during the upcoming months. | have already started setting up
weekly review meetings with our City Administrator as well as establishing individual meetings with our
Attorney, Fire Chief, Public Works Director, Sheriff and our City Engineer on an appropriate and yet to be
determined basis, until such time that | can be more personally assured of proper operational performance of our
City. Micromanagement is not my intention here or my general leadership style, but given the seriousness of the
recent report, | think it’s both reasonable and prudent action that I take. I encourage other members on Council to
take whatever appropriate oversight actions as they see fit, so we can all have a clearer picture of what’s truly
going on in the Administration of the City of Newport.
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I am deeply and truly sorry for the embarrassment and poor public perception that this report has generated on our
community, but | am also willing to take all the necessary actions that I can to resolve and remedy the situation.

I thank all the residents for the opportunity and the public trust that you have given me to serve you on city
council Respectfully submitted, Nov. 19, 2015.

A. Resolution No. 2015-42- Directing the Initiation and Completion of an Independent, Third-Party
Investigation into the City's Police Department Procedures for Evidence Retention and Objects Placed with
the Department for Safekeeping

Councilman Lund - | worked with Attorney Fritz on this and he sent a draft but I revised it today, which is why
you have a red-lined version today. The one in the packet from Fritz addressed all of the issues identified by the
Sheriff including procedures and it looked like it was more instructions to staff to secure an outside consultant to
review policies and procedures. In my view, the Sheriff is doing an excellent job of that in the short-term. More
immediately, | want to establish accountability for unaccounted inventory of the evidence room. The revisions |
made were intended to more narrowly focus this resolution to ask for an outside law enforcement agency to
review the unaccounted for inventory. It came together quick. That's a proposed amendment to the original one.
Attorney Knaak - It's not an amendment, it's the resolution. I have no issue with it.

Councilman Lund - In my view, the purpose of an outside investigation is to look into whether it was just
recordkeeping or something else. It's a significant volume.

Mayor Pro Tem Ingemann - On some of the stuff that was in there, that was up at Public Works, the Police
Department did ask the County and they were going to come and get it and never did.

Councilman Rahm - On having a third-party investigation, we hear things on both sides and it's a way of getting
to the facts. | don't think it's a waste of money. | think it's prudent that we understand what happened to this

property.
Councilman Lund - If the plan going forward is to have accountability, this is where it starts.

Motion by Sumner, seconded by Rahm, to approve Resolution No. 2015-42 as presented in the attached
document. With 4 Ayes, 0 Nays, 1 Absent, the motion carried.

Admin. Hill - Is there an amount limit? | did send an email to the person that was involved with the assessment.
Councilman Lund - The new resolution asks you to get a law enforcement agency.

Admin. Hill - 1t will be hard to get someone to do it for free again. Is there some direction?

Councilman Rahm - I think you should come back to us with what you think it'll cost.

Admin. Hill - I'll write up some parameters for you to view via email and we'll go from there.

Councilman Sumner - Can we ask questions?

Admin. Hill - That would be part of the parameters.

Councilman Lund - If we're asking an outside law enforcement agency to do an investigation, | don't think it's
our place to tell them how to do it.

Admin. Hill - Is it just the missing items?
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Councilman Lund - The narrowed resolution is just for the missing items. We're relying on the County's
leadership to set up procedures.

Councilman Sumner - Do we want them to go back a certain number of years?

Admin. Hill - There are 1,100 cases.

Mayor Pro Tem Ingemann - If they went back 5 years.

Councilman Rahm - They had 2009 mentioned in Mr. Hutton's report, | think we should go back at least that far.
Councilman Sumner - Unless they find a reason to go back further.,

Attorney Knaak - These kind of requests are not unusual, it's often done on a chief-to-chief basis. My
recommendation is that you appraise the chief of what the situation is and let them define the parameters.

Councilman Lund - The resolution we passed isn't specific in that regard, it leaves it open-ended.

9. ENGINEER'S REPORT -
A. Wellhead Protection Plan

Engineer Herdegen presented on this item as outlined in the November 19, 2015 City Council packet.

Motion by Rahm, seconded by Ingemann, to approve the Wellhead Protection Plan Part Il as presented.
With 4 Ayes, 0 Nays, 1 Absent, the motion carried.

Engineer Herdegen - At the next Council meeting, we'll be bringing a proposal to the Council to begin a facility
plan for the 1&I reduction. If you recall, the Council put in a bonding bill appropriate and the State revolving loan
application, both of those require us to get a facility plan together. That way, if those funds become available in
spring 2016, we can start to collect them with a completed facility plan.

Mayor Pro Tem Ingemann - We'll be shovel ready?

Engineer Herdegen - Yes. We'll lay out a proposal for the Council at the next meeting.

Councilman Lund - Did we apply for the Met Council grants as well?

Engineer Herdegen - Yes, the most recent one was in 2014 and that goes through 2016.

Councilman Lund - We should be at the front of the line because we have this worse than anyone. If anyone
from the Met Council is watching, | challenge you to show why we aren't at the front of the line for fixing this
because with the number of residents and amount of problems we have we are the lowest laying fruit for fixing

this. Why our application has been denied I have no idea.

Engineer Herdegen - There was a certain amount set aside on a pro-rated basis for any community that exceeded
their threshold and we've submitted our application for that. We'll continue to push that.

Councilman Lund - If the point of the Met Council is to distribute money where it's needed, it's no cheaper to
come to Newport and stop ours first.

Engineer Herdegen - Absolutely, | appreciate your support. | think the City Council and our local reps need to
help to make that happen.
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Mayor Pro Tem Ingemann - The local rep for the Met Council is in South St. Paul right?

Admin. Hill - | believe so.

Mayor Pro Tem Ingemann - It might not be a bad idea to find out who it is and invite them here.

10. ADMINISTRATOR’S REPORT -
A. Update on Law Enforcement Services Discussion

Admin. Hill discussed the following updates on law enforcement services:

Evidence Room - The City has been ordering items for the evidence room including lockers and
scanners. When the lockers arrive, the evidence that is currently be processed and brought to the County
will be returned to Newport. The City will also be painting the room to kill the mold and installing a cage
on the ceiling to prevent access from the ceiling.

Laptops - The City ordered two laptops for squads. These were scheduled to be replaced in 2016 but the
new communication system with the County starts in early January so they need to be running before the
first of the year.

Records Retention Schedule - The last records retention schedule for the Police Department was
approved in 1992. The records room has several items that need to be disposed of. The County will be
providing the City with an updated Records Retention schedule for Council to approve at a future
meeting.

Study - Admin. Hill has contacted Cottage Grove and St. Paul Park regarding a study. Neither city is
interested in a merger but would provide contracted services. Interest in a study has decreased a little due
to the investigation. Cottage Grove would like to wait on a study until the investigation is complete.
Admin. Hill has contacted two firms for a study, one is through ICMA and the other is the same firm that
conducted the Mound/Minitrista study. A study is estimated to cost between $30,000-$40,000. It's
anticipated that a study would take about four to five months.

Interim Agreement with Washington County - Admin. Hill is talking with Washington County to
extend the interim agreement. The cost to have the County provide services is similar to what it would
have cost to pay former Chief Montgomery and the officer that left. The County has provided some work
for free. The extension will most likely be through March 2016. Councilman Rahm noted that a decision
needs to be made before the end of the first quarter if not sooner on which direction the City will go.

Councilman Lund - On a best case scenario, a study would be done by 2017?

Councilman Rahm - Another thing is that people probably won't want to work with us while we're conducting an
investigation either.

Admin. Hill - Councilman Lund's prediction is closest to the best case scenario.

B. Ramsey/Washington Recycling and Energy Board Ex-Officio Member

Admin. Hill presented on this item as outlined in the November 19, 2015 City Council packet.

Mayor Pro Tem Ingemann - We already have someone assigned.

Admin. Hill - This is a new board.

Mayor Pro Tem Ingemann - Yes, we appointed myself in January.

Councilman Lund - There are some issues over there. We took a tour and they are already at the power plant's
capacity. We also learned that the reason it stinks so much on the weekend is that they process garbage on a rate
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that it's consumed but the haulers only come in during the working days so the garbage usually sits there on the
weekends. There's no good way to fix that other than seal on the building.

Mayor Pro Tem Ingemann - There were supposed to be measures in place to keep the smell down.

Councilman Lund - They have dust control but nothing to keep the smell down. It'll take some money.

Motion by Lund, seconded by Sumner, to appoint Councilman Ingemann as an ex-officio member to the
Ramsey/Washington Recycling and Energy Board. With 4 Ayes, 0 Nays, 1 Absent, the motion carried.

C. Water Conservation Grant with Washington County

Admin. Hill - Met Council has a new rebate program for water conservation and it's a 75%/25% program.
Washington County has offered money to pay for the City's 25% portion. They offered us $9,000. We sent in an
application to Met Council. This is to replace older toilets, washing machines, and irrigation systems. It doesn't
cost us anything, just paperwork. Deb put together the forms for individuals to fill out.

Mayor Pro Tem Ingemann - This is for people that haven't already converted correct?

Admin. Hill - Yes, it's not retroactive and will start after the first of the year. It'll be first come, first served.

Councilman Sumner - They just need to bring in a receipt?

Admin. Hill - Yes and it gives the City the right to make sure it's been installed. It just covers the equipment, not
installation.

Motion by Ingemann, seconded by Rahm, to approve the Water Conservation Grant with Washington
County. With 4 Ayes, 0 Nays, 1 Absent, the motion carried.

D. Special Animal Permit for 1850 10th Avenue

Executive Analyst Eisenbeisz presented on this item as outlined in the November 19, 2015 City Council packet.
This permit is for keeping 25 pigeons.

Councilman Sumner - Are they racing pigeons?
Executive Analyst Eisenbeisz - | don't know.
Councilman Sumner - This isn't per pigeon price?
Executive Analyst Eisenbeisz - No.

Councilman Rahm - | guess it's none of our business but why do they want so many? When you start getting
animals in that close of a proximity and you get a flu, it could wipe them out.

Councilman Sumner - It's common to have this many pigeons.

Motion by Sumner, seconded by Ingemann, to approve the Special Animal Permit for 1850 10th Avenue
through 2016. With 4 Ayes, 0 Nays, 1 Absent, the motion carried.

Admin. Hill - One more thing, going through the records room, the County came across a lot of items that we
don't need and can go up for auction. We have several bikes at Public Works as well. | was wondering if | could
get approval for that.
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Mayor Pro Tem Ingemann - | thought they did that on an annual basis.

Admin. Hill - I guess they haven't done it in a while.

Councilman Sumner - How many bikes? Are they in nice shape?

Asst. Supt. Yokiel - | would say about 15, it varies greatly.

Councilman Rahm - Can we donate them too?

Admin. Hill - We also have 100's of shirts that we thought we would give to the local shelf. They do shrink.

Motion by Ingemann, seconded by Lund, to place unneeded items up for auction and to donate clothes.
With 4 Ayes, - Nays, 1 Absent, the motion carried.

Admin. Hill - Also, there have been three deer taken during the controlled hunt.

11. ATTORNEY’S REPORT -

Attorney Knaak - You are having the prosecution report sent separately to you. Our office at any time is handling
100-150 cases. On rare occasions, we have some significant matters. One of which was a hearing a few weeks ago
where issues were raised on the procedures that were followed by the Officer when someone asked for an
alternative test. It's a fine point of law, we had a full-blown omnibus hearing where Officer Martin testified and
did a very good job. There was positive feedback from other attorneys. The other thing is that you all now have
received the arbitration reward for the matter in the Police Department. That was resolved and the City's position
was upheld.

Councilman Sumner - That's public?

Attorney Knaak - Once it reaches the arbitration stage, that award is public.

Councilman Lund - Do the legal restrictions that were in place before it became public continue in any way?
Attorney Knaak - | would encourage you not to discuss it but it is now public data.

12. POLICE CHIEF’S REPORT -

Councilman Rahm - Are we getting any data from the Sheriff's office because we used to get data?

Admin. Hill - I'll ask for some.

Executive Analyst Eisenbeisz - Do you want that in the Council reports because they haven't been in the packet
for a while.

Attorney Knaak - | prosecute for Afton and the County provides services to them and does a report at each
meeting.

13. FIRE CHIEF’S REPORT -
Mayor Pro Tem Ingemann - He just wanted to thank Public Works for maintaining the equipment.

14. SUPERINTENDENT OF PUBLIC WORKS REPORT -
A. Tree Plantings throughout the City
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Asst. Supt. Yokiel presented on this item as outlined in the November 19, 2015 City Council packet. If the
Council approves the quote, the contractor will be able to plant 56 trees this fall. There will be a 3% increase for
the trees that are planted in the spring for an adjusted price of $57,301.

Councilman Sumner - Do we approve the list of trees in each location?

Admin. Hill - Susan Lindoo did an inventory for us and took that all into consideration with her
recommendations.

Councilman Lund - We have two bids in front of us, the lower one includes a warranty and the other one doesn't.

Motion by Sumner, seconded by Ingemann, to approve the adjusted price from Hoffman and McNamara.
With 4 Ayes, 0 Nays, 1 Absent, the motion carried.

15. NEW/OLD BUSINESS

A. Resolution No. 2015-42- Directing the Initiation and Completion of an Independent, Third-Party
Investigation into the City's Police Department Procedures for Evidence Retention and Objects Placed with
the Department for Safekeeping

This item was moved to the Council reports.

Mayor Pro Tem Ingemann - | would like to know what the plan is for when Renee goes on maternity leave. We
need to hire a temp to assist the office staff as there are too many important things going on. They need to be
hired and trained before she leaves. Have you thought about this?

Admin. Hill - It's actually in our budget discussion at the workshop. We spoke with one temp agency but | think
we'll look for more of an intern. We've planned to some degree to have some training. Renee will be gone about
three months. We've planned for about 20 hours per week.

Councilman Ingemann - | don't want to screw up anything else in the City.

Councilman Lund - I would have expected we needed someone full-time.

Mayor Pro Tem Ingemann - We need someone to help cover.

Admin. Hill - We figured about six hours per day.

16. ADJOURNMENT

Motion by Rahm, seconded by Sumner, to adjourn the regular Council Meeting at 6:43 P.M. With 4Ayes, 0
Nays, 1 Absent, the motion carried.

Signed:

Tim Geraghty, Mayor
Respectfully Submitted,

Renee Eisenbeisz
Executive Analyst



RESOLUTION NO. 2015-42

ARESOLUTION OF THE CITY OF NEWPORT, MINNESOTA, DIRECTING THE INITIATION AND
COMPLETION OF AN INDEPENDENT, THIRD-PARTY INVESTIGATION INTO UNACCOUNTED
INVENTORY, SUCH AS EVIDENCE AND OTHER OBJECTS, IN THE CARE OF THE SAME
DEPARTMENT

WHEREAS, the City of Newport, Minnesota, has employed its own Police Department sinceit first became a City; and

WHEREAS, the City, through its City Council, is charged with the responsibility of managing the affairs of the Police
Department, including its personnel and policies; and

WHEREAS, in the past year, the Police Department became short-staffed because of the resignation and retirement of the
Chief of Police, aswell asthe departure of afull-time officer, and

WHEREAS, the City hired on a limited-time basis the Washington County Sheriff's Department to provide a full-time
officer handling the responsibilities of the Chief, as well as conducting ongoing investigations; and

WHEREAS, as part of the routine provisions of those contracted services, the Washington County Sheriff's Department
discovered what it determined were significant deficiencies in the procedures of the Newport Police Department in the
manner in which its evidence room was managed, as well as accounting for itemsin the care of the Police Department,
including evidence and other objects ; and

WHEREAS, the Washington County Sheriff's Department reported these observations to the Council as part of a contract
service review designated by that Department as security data; and

WHEREAS, the City Council has determined through the City Attorney that there are no pending criminal matters which
will be adversely affected by procedural deficiencies indicated by the Washington County Sheriff's Department in its
report; and

WHEREAS, the Washington County Sheriff's Department has implemented evidence handling and evidence room
procedures for the Police Department to ensure that the Police Department’s practices comply with the relevant legal and
professiona standards going forward; and

WHEREAS, the City Council wishes to immediately address additional issues raised by the Washington County's
Sheriff's Department by having a complete and thorough investigation and analysis of unaccounted inventory, such as
evidence and other objects, in the care of the Police Department; and

WHEREAS, the City Council finds that the utilization of an independent, third-party agency or individua fully qualified
to conduct such an investigation and analysis is in the best interest of the City in order to assure it will be conducted in a
thorough and complete manner, uninfluenced (or even appearing to be influenced) by any direct connection to parties
currently involved with public safety in the City of Newport.

NOW, THEREFORE BE IT RESOLVED:

1. That the City Administrator is directed to secure a third-party investigator, either an individua or organization, to
investigate all matters related to the unaccounted inventory, such as evidence and other objects, in the care of the
Police Department.

2. The City Administrator shall seek to secure alaw enforcement agency based outside Washington County to be the
third-party investigator. The City requests that such a third-party investigator complete the investigation in a
timely manner and provide to the City Attorney a written report of its findings at a time deemed appropriate by
the third-party investigator and no later than the conclusion of the investigation.

3. Inthe event the City Administrator unable to secure alaw enforcement agency based outside Washington County
to be the third-party investigator, the City Administrator shall procure another third-party investigator, and such
investigator shall complete an investigation within three months, at the end of which the investigator shall provide
to the City Attorney awritten report of its findings.



4. Upon receipt of the findings from the third-party investigator, the City Attorney shall discuss the findings with the
City Council in a manner deemed appropriate by the City Attorney such that the City Council may address the
findings if warranted.

Adopted this 19th day of November, 2015, by the Newport City Council.

Motion by: , Seconded by:

VOTE: Geraghty
Ingemann
Sumner
Rahm
Lund

Signed:

Tim Geraghty, Mayor
ATTEST:
Deb Hill, City Administrator
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