
 

City of Newport 
City Council Minutes 

August 4, 2011 
                 
1.  CALL TO ORDER 
Mayor Tim Geraghty called the meeting to order at 5:30 P.M.  
 
2.  PLEDGE OF ALLEGIANCE 
 
3.  ROLL CALL -        
Council present – Tim Geraghty, Tracy Rahm, Tom Ingemann, Bill Sumner, Steve Gallagher 
 
Council Absent –   
              
Staff Present –   Brian Anderson, City Administrator; Bruce Hanson, Supt. of Public Works; Curt 
Montgomery, Police Chief;  Mark Mailand, Fire Chief; John Stewart, City Engineer; Fritz Knaak, City 
Attorney 
 
Staff Absent –    
                                            
4.  ADOPT AGENDA 
Mayor Geraghty: Council would like to discuss the format of minutes under item #15 of the Agenda 
“New/Old Business” 
 
Councilman Gallagher: Please remove the proclamation under item #15 of the Agenda as well. 
 
Motion by Gallagher, seconded by Rahm, to adopt the Agenda as amended.  With 5 Ayes, 0 Nays, 
the motion carried. 
 
5.  ADOPT CONSENT AGENDA 
Motion by Sumner, seconded by Ingemann, to adopt the Consent Agenda which includes the 
following items: 
 A.  Minutes of the July 21st, 2011 Regular City Council Meeting   
 B.  List of Bills (In the amount of $285,851.65) 
With 5 Ayes, 0 Nays, the motion carried.  
 
6.  VISITORS PRESENTATIONS/PETITIONS/CORRESPONDENCE 
Steve Lanz, 648 7th Avenue, Newport– Mr. Lanz was present to discuss Newport Pioneer Day, which 
will take place on August 14, 2011. The festivities will begin with a parade at 11:00 am. The parade will 
start at Fire Station #1 and continue down 4th Avenue towards Pioneer Park. After the parade, visitors can 
enjoy a number of festivities, which include: 

• All you can eat corn on the cob. Buttons are available at numerous locations throughout Newport 
for $3 each or 4 for $10 

• Magic show put on by Adventures of Magic 
• Inflatables and kids’ games 
• Car show 
• Bingo 
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• Beer garden 
• Food and craft vendors 
• Raffle 

The Modern Railroad Club will also be open for visitors from 12:00 pm to 5:00 pm.  
 
Mayor Geraghty – Thank you for all your hard work on this. 
  
7.  MAYOR’S REPORT 
Mayor Geraghty – I spent a couple evenings interviewing nine candidates for the position the City has 
open and we’ll talk about that later this evening.  
  
8.  COUNCIL REPORTS 
Councilman Rahm – Councilman Gallagher, when do we need to help you for the movie in the park 
event? 
 
Councilman Gallagher – The City is hosting a Movie in the Park on August 13 at 9:00 pm. I also helped 
interview a couple of the candidates for the open position. I also had open office hours where I met with 
seven residents. The Met Council from the Tav is releasing a RFP for some highway money that I’m 
hoping Washington County will get into and I will keep you up to date on that. 
 
Councilman Ingemann – I have nothing to report. 
 
Councilman Sumner – I have nothing to report.   
  
9.  ADMINISTRATOR’S REPORT 
A. Hiring of Renee Helm for Executive Analyst Position 
 
Admin. Anderson – Recently, the City advertised an opening for the Executive Analyst position. The 
City received 30 resumes for the position and the Mayor, Councilman Gallagher and myself interviewed 
nine of those candidates. I would like to introduce Renee Helm, who is being recommended for the 
position. Renee has a Bachelor’s Degree of Arts in Public Administration with a Minor in Mathematics 
from St. Cloud State University and also has a Masters in Public Administration from Northern Illinois 
University. Renee was an intern with the City of Highland Park in Illinois where she worked on a variety 
of projects such as being a staff liaison between residents and utility companies, communicating policies 
to departments, council members and residents, managing special events within the City, working with 
property members and departments to initiate several Central Business District initiatives, serving as a 
staff liaison for the Sister Cities Foundation and issuing several different permits and licenses. She also 
assisted with implementing the Highland Park Public Access Center and the RFP for the collection of 
residential refuse, recycling and yard waste. There is a letter of intent signed by Renee in front of you and 
I can answer any questions you may have. 
 
Mayor Geraghty –I would like to welcome you to the City.  
 
Ms. Helm – Thank you very much, I am looking forward to working here. As Brian said, I recently 
moved back up to Minnesota from Illinois where I worked for the City of Highland Park.  
 
Motion by Geraghty, seconded by Gallagher, to approve the appointment as written.  With 5 Ayes, 
0 Nays, the motion carried.  
 
Admin. Anderson – Before we move on I would like to mention that Bruce and I have been working 
with FEMA regarding the flood issues from this past spring and it appears that the City will get 
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reimbursed for $29,000 plus that the City spent on the flood. I would like to commend Bruce and Wanda 
for all the work they put into this. FEMA will cover 75% and the State of Minnesota will cover 25%. 
 
B. I & I Program – 2011-2012 Improvement Project 
 
Admin. Anderson – I have a draft resolution before you regarding the 2011-2012 Improvement Project. I 
would like the City Engineer to briefly discuss it.  
 
Mr. Stewart presented on the I/I – 2011-2012 Improvement Project as outlined in the August 4, 2011 City 
Council packet. The City is currently seeking bids on the area to the west of Highway 61, 5th avenue, and 
on the east side past the Holiday Station. We’re estimating that the project will cost around $500,000 for 
the base project; the two alternatives will be around $140,000 to $350,000. The resolution for the packet 
allows us to set a bid date and advertise to get the project costed out. 
 
Mayor Geraghty – How long will the actual work take? 
 
Mr. Stewart – It depends on how busy the contractor is, it could go anywhere between 3 and 6 weeks.  
 
Mayor Geraghty - What would be the latest start date? 
 
Mr. Stewart – If we bid for September 1 the paperwork will be done by September 15 and we’ll give 
them two weeks to get started. I’m guessing it’ll be around October 1.  
 
Motion by Gallagher, seconded by Ingemann, to adopt Resolution No. 2011-23 approving plans and 
specifications and ordering advertisement for bids of the 2011-2012 I & I improvement project. 
With 5 Ayes, 0 Nays, the motion carried. 
 
C. Station Area Planning Study – Final Report 
 
Admin. Anderson – The final item is the Station Area Planning Study Final Report for the Red Rock 
Corridor Transit Station. This project has been going on for a little over a year. Several of us, including 
myself and Councilman Gallagher, have been involved in the project and it has received a lot of positive 
comments. Andy Gitzlaff, Transportation Planner with Washington County, is here to present on this 
item. The resolution is to receive the final product.  
 
Mr. Gitzlaff presented on the Red Rock Station Area Planning Report as outlined in the August 4, 2011 
City Council packet. 
 
Councilman Rahm – When will the RFP be released for this project? 
 
Mr. Gitzlaff - The RFP is still being drafted but it is anticipated that it will be released soon. 
 
Councilman Gallagher – With the State taking some C-Tif dollars to fund transit, did that hurt this 
project at all? 
 
Mr. Gitzlaff – This particular project with the state budget deal that was done there are two things that 
came out that are good for Newport. The first is that it’ll keep bus service without raising fairs or reducing 
service. Secondly, there was a small bonding bill as part of the budget and in that $25 million was 
allocated to MET Council for eligible transit projects. One of those projects is the Newport Park and Ride 
project.  
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Mayor Geraghty - Are there other communities that are adopting these projects as well?  
 
Mr. Gitzlaff – The other communities are in the process of adopting this project. Hastings prepared a few 
comments and, St. Paul and Cottage Grove will be coming in the next few weeks.  
 
Mayor Geraghty – I was a bit surprised at the resolution because it doesn’t say that we approve it or 
agree with it or anything, it just says that we have received it. 
 
Admin. Anderson – That was my language to acknowledge the hard work that has been done and it was 
acceptable with the county.  
 
Motion by Ingemann, seconded by Sumner to adopt Resolution No. 2011-24 receiving the station 
area plan for the Red Rock Corridor Transit Station and the findings of the Red Rock Corridor 
Station Area Planning Report. With 5 Ayes, 0 Nays, the motion carried. 
 
10.  ATTORNEY’S REPORT 
Attorney Knaak – You have before you our Prosecution Report.  There are 19 matters for disposition. 
There is one item that I would like to discuss briefly is the Hunter case. Which was set for trial and they 
have raised a “Double Jeopardy” question. The matter will be briefed and taken under advisement. If the 
City is successfully, it will be ended at which point the City can deal with the issue. The case has been 
pushed back two months. As such, the white container will remain in place. 
 
11.  POLICE CHIEF’S REPORT 
Chief Curt Montgomery – On the morning of Tuesday, August 2, two Newport Police Officers were 
involved in a shooting/hostage situation in St. Paul Park. One of the officers stayed at the scene until the 
Special Response Team arrived, and the other member is a member of the Special Response Team. At 
this time I am not making any comments as it is still under investigation by the Minnesota Bureau of 
Criminal Apprehension. 
 
I also attended a meeting at the Newport Lutheran Church on August 2 for Minnesota’s “Night to Unite.” 
There was a large turnout and it was nice to see everyone there. 
 
Finally, I will take any questions you may have on the July 2011 Activity Report. 
 
12. FIRE CHIEF’S REPORT – Absent from this meeting. 
 
13.  ENGINEER’S REPORT 
Mr. John Stewart – I made my report under the Administrator’s report and will take any questions you 
may have regarding it.  
 
14.  SUPERINTENDENT OF PUBLIC WORKS REPORT 
Supt. of Public Works, Bruce Hanson – No report for this evening.   
 
Councilman Sumner – Have you been measuring how much rain there’s been up on the hill? 
 
Supt. Hanson – We have been but I don’t have a current number. 
 
Admin. Anderson – I’d like to mention that the Public Works staff has installed the park and trail signs 
throughout the City. 
 
Supt. Hanson – The Pioneer Park signs will be installed shortly as well. 
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Mayor Geraghty – Has the meter replacement been going well? 
 
Supt. Hanson – It’s been going well, there are about half a dozen left for staff to complete. 
 
Admin. Anderson – Just so the public knows, the city will begin to read all of the meters at the same 
time. Additionally, some water bills may be higher than normal because they have not been sent out in 
five months. I’ll put a not on the website regarding it. 
 
Mayor Geraghty – Have you attempted to read the meters yet? 
 
Supt. Hanson - We’ve tested them but haven’t done an actual read.  
 
15.  NEW/OLD BUSINESS 
 
Mayor Geraghty – We would like to discuss the format of the minutes 
 
Councilman Gallagher – I would like to note that it takes staff 1 to 1 ½ weeks to complete the minutes 
for one meeting and I believe that their time can be put to better use. I would like the City to look at 
utilizing a summary of the minutes and referring individuals to the webcast or outsourcing the minutes to 
a transcription company. I would ask Brian to look into the cost of outsourcing the minutes to a 
transcription company.  
 
Mayor Geraghty – I think we should get some more information on the cost and process and then we can 
discuss it some more as I also have some thoughts on it.  
 
Councilman Sumner – I want to go on record as saying that I believe we need to have a full transcription 
in some manner kept as a record because there have been times where individuals will come in to 
reference meetings and it becomes a “He Said/She Said” situation due to not having a full transcription. I 
am open to greater economies, but believe in making full transcripts available.   
 
Councilman Gallagher - If we were to have a summary and say please review the electric/data file, how 
does that affect us Fritz?  
 
Attorney Knaak – There needs to be some form of written minutes that you have actively viewed and 
have adopted as the official minutes. Several municipalities complete minutes in an abbreviated way and 
they are valid, official records. However, there is a concern if an action is challenged, the official record 
will be the basis of the challenge and a lot of times, thin records can cause problems such as relitigation or 
rehearing an entire matter. I recommend a verbatim record for items that are not so clear, however for 
routine items, I believe a summary is acceptable.  
 
Councilman Gallagher - Would you feel comfortable telling us if we need something verbatim in the 
minutes? 
 
Attorney Knaak – Yes, I would also recommend you create a policy for Council to follow so staff can 
have some direction.  
 
Councilman Rahm – Can both the audio and written document be adopted as the official records? 
 
Attorney Knaak - There is a way you can do that but you can’t make the audio the official record. The 
official record needs to be in written form.  
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Admin Anderson – I would recommend staying away from electronic forms because technology is 
constantly changing.  
 
Councilman Gallagher – Brian can you please look into this and we can discuss it later at a workshop.  
 
Admin. Anderson – I’ll take a look at it and see what we can come up with. 
 
16.  ADJOURNMENT 
Motion by Gallagher, seconded by Ingemann, to adjourn the regular Council Meeting at 6:15 P.M.  
With 5 Ayes, 0 Nays, the motion carried. 
 
           Signed:_____________________________ 
            Tim Geraghty, Mayor 
Respectfully Submitted, 
 
 
 
Renee Helm 
Executive Analyst 
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