
 

 
 
 

City of Newport 
City Council Minutes 

April 18, 2013 
                 
1.  CALL TO ORDER 
Mayor Geraghty called the meeting to order at 5:30 P.M.  
 
2.  PLEDGE OF ALLEGIANCE 
 
3.  ROLL CALL -        
Council Present – Tim Geraghty; Tom Ingemann, Bill Sumner, Tracy Rahm, Steven Gallagher 
 
Council Absent –  
              
Staff Present – Deb Hill, City Administrator; Bruce Hanson, Supt. of Public Works; Curt Montgomery, Police Chief; 
Mark Mailand, Fire Chief; Renee Helm, Executive Analyst; Fritz Knaak, City Attorney; John Stewart, City Engineer;      
 
Staff Absent –  
                                 
4.  ADOPT AGENDA 
Motion by Ingemann, seconded by Gallagher, to adopt the Agenda as presented.  With 5 Ayes, 0 Nays, the motion 
carried. 
 
5.  ADOPT CONSENT AGENDA 
Motion by Sumner, seconded by Rahm, to approve the Consent Agenda as presented, which includes the following 
items: 

A. Minutes of the April 4, 2013 Regular City Council Meeting 
B. Minutes of the April 4, 2013 City Council Workshop Meeting 
C. List of Bills in the Amount of $142,229.45 
D. Publication of Ordinance No. 2013-4 

With 5 Ayes, 0 Nays, the motion carried. 
 
6.  VISITORS PRESENTATIONS/PETITIONS/CORRESPONDENCE 
 
7.  MAYOR’S REPORT –  
Mayor Geraghty – A number of us attended the public hearings on the street improvement projects. It was a good meeting 
with a lot of good input. 
 
8.  COUNCIL REPORTS –  
Councilman Rahm – I gave a presentation on the electronic billboard proposal, which was attended primarily by the 
Planning Commission. The proposal is to analyze additional revenue for Newport with the possibility of allowing 
electronic billboards in Newport. The Planning Commission is concerned about the locations of the billboard and what it 
does for the image. I think those are very valid issues. They recognize that the revenue source is significant. They wanted 
the City to look at the southern end of the City for potential sites. I’m recommending that we place the presentation on the 
website and take feedback on that. 
 
Councilman Ingemann – I was at the Planning Commission meeting on April 11 where they discussed the Cold Storage 
proposal. There are some questions that will be brought forward when Sherri gets here. I was also at the public hearing 
and a lot of the people that were there felt the streets needed to be done. 
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Councilman Gallagher – I also attended the public hearing. It was a really good job by John and Jim. I thought it was 
interesting that only one person questioned the assessments out of all of the people that showed up. I also attended a Met 
Council meeting where MN Thrive was discussed. They deal with regional planning for the Metro area. It deals with 
transportation, affordable housing, water usage, etc. I also attended the beginning of Tracy’s meeting. 
 
Councilman Sumner – I went to the very beginning of Tracy’s meeting. I also attended the public hearing and thought 
that it was a good opportunity for residents in the City.  
 
9.  ADMINISTRATOR’S REPORT – 
A. Resolution No. 2013-15  – Approving a Variance Requested by Newport-St. Paul Cold Storage, 2233 Maxwell 
Avenue, Newport, MN 55055, for Property Located at 2233 Maxwell Avenue, Newport, MN 55055 
 
Sherri Buss, TKDA Planner, presented on this item as outlined in April 18, 2013 City Council packet.  
 
Councilman Rahm – Did the Planning Commission approve it unanimously? 
 
Ms. Buss – No, Dan Lund voted against it because of his concerns. 
 
Councilman Gallagher – Why is this coming to us before those questions are answered? 
 
Ms. Buss – Typically, the Planning Commission does not get into the engineering details. It’s typical that there’s a 
condition for City staff and the applicant to work together on the issues. Dan wanted to hold the process and approve it 
after the issues have been worked out. 
 
Admin. Hill – The impervious surface does not change, just the requirements for stormwater have changed.  
 
Councilman Rahm – If you don’t complete the construction in the next couple years will you request additional height 
the next time? 
 
Andrew Greenberg, Newport-St. Paul Cold Storage – In our industry, the heights keep going higher and higher due to 
the equipment, but in this case, this is our plan.  
 
Mayor Geraghty – What’s your anticipated time-table? 
 
Mr. Greenberg – We’re committed to doing this, we just need to finalize the details with staff. We want to do it sooner 
than later. The expansion is needed today. 
 
Councilman Gallagher – Does this increase the number of employees? 
 
Mr. Greenberg – Yes, but not immediately.  
 
Mayor Geraghty – I think we’re fortunate to have a business in Newport that can expand.  
 
Councilman Sumner – Can you give us an idea of what you do? 
 
Mr. Greenberg – We store and distribute frozen and refrigerated products for MN food companies. We ship about 250 
million pounds of food through the nation and internationally.  
 
Motion by Geraghty, seconded by Ingemann, to approve Resolution No. 2013-15. With 5 Ayes, 0 Nays, the motion 
carried. 
 
B. Resolution No. 2013-16 – Approving Participation in the Performance Measurement Program Established by 
the State of Minnesota and the Council on Local Results and Innovation 
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Executive Analyst Helm presented on this item as outlined in the April 18, 2013 City Council packet.  
 
Mayor Geraghty – What’s going to be done with all this information and what’s the intent of the program? 
 
Executive Analyst Helm – It’s more for cities to see where their services stand with residents and businesses.  
 
Mayor Geraghty – But is it being reported to the Council? 
 
Executive Analyst Helm – It is reported and placed on the State Auditor’s website. 
 
Mayor Geraghty – There are no penalties if we don’t do it? 
 
Executive Analyst Helm – Correct. 
 
Mayor Geraghty – I agree that we should have measurements. Do we have systems in place that we’re measuring some 
of these already?  
 
Executive Analyst Helm – We do not. 
 
Superintendent Hanson – We have some of this information in our pavement management plan.  
 
Councilman Gallagher – I looked at the list of services but do we want to put it out for everyone to look at? I’m going to 
vote no because I think we should do this in-house. 
 
Councilman Ingemann – If we don’t go along with this we would have a levy limit. 
 
Councilman Rahm – We probably wouldn’t reach our limit anyways. I would like to know more about their online 
survey system and what they use. Can we use that for other things and what is the security on it? 
 
Executive Analyst Helm – The League has a template that they use for the nine measures that require a survey. They do 
ask for an email address but that is not shared with us and they don’t need to enter one if they don’t want to. The League’s 
program is just for this, if we wanted to create another survey we would need to do that on our own. 
 
Councilman Gallagher – Is there an expectation of how many residents will complete the surveys? 
 
Executive Analyst Helm – Typically, it’s 20-30%. We haven’t completed a survey but that’s the return when I’ve done 
other surveys in the past. 
 
Councilman Sumner – I like the idea of doing a survey. We’ve talked about it before and it provides individuals with the 
opportunity to provide feedback to us. We can move ahead and improve upon it in the future. It gets us to a step of action 
and there seems to be a minimum cost for it.  
 
Councilman Rahm – We could do this ourselves. 
 
Executive Analyst Helm – I have used online survey tools in the past and they have free trials for organizations to use so 
we could do it ourselves. 
 
Mayor Geraghty – Could we opt out in a year? 
 
Executive Analyst Helm – Yes. We certainly can do it in-house if you don’t want to participate in the program. It would 
take me about 30 minutes to create and link the survey to the website.  
 
Mayor Geraghty – What’s your feeling Deb, Bruce and Curt? 
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Admin. Hill – I think having a survey is a great thing. I wouldn’t mind if the results are out there. 
 
Councilman Gallagher – Some of these measures are pretty easy to identify such as bond rating, part I and II crimes, etc. 
My only concern is giving it to the State. 
 
Councilman Rahm – I would recommend doing it in-house for the first year to analyze the results and then maybe going 
to the program. I’m also concerned that not everyone has the capability to take an online survey. 
 
Executive Analyst Helm – We would provide hard copies at City Hall and the Library and place an article in the 
newsletter to let individuals know. 
 
Councilman Rahm – When would we start implementing this? 
 
Executive Analyst Helm – I would recommend we have a workshop in June or July to discuss the performance 
measurement system and then have the survey in the fall. 
 
Motion by Gallagher, seconded by Sumner to approve Resolution No. 2013-16. With 4 Ayes, 1 Nay, the motion 
carried. 
 
C. Ordinance No. 2013-5 – Creating Chapter 7, Section 770 of the Newport City Code in its Entirety and Adopting 
a New Section 770, entitled “Pawn Shops,” and Repealing Chapter 4, Section 435, entitled, “Pawn Shops and 
Precious Metal Dealers” of the Newport City Code 
 
Attorney Knaak presented on this item. It was requested by both City Council and City staff to review the regulations for 
pawn shops in the City and create a new ordinance. Ordinance No. 2013-5 repeals the current regulations for pawn shops, 
which are outlined in Section 435 of the City Code and places the regulations under Section 770.  
 
Councilman Sumner – It says that violation would be a misdemeanor, can’t it go higher? 
 
Attorney Knaak – All we can charge in regards to violating the ordinance is a misdemeanor.  
 
Councilman Sumner – What is the dollar values on gross misdemeanor and felony? 
 
Attorney Knaak – I think its $500, it is less than you might think.  
 
Councilman Sumner – And then the monthly transaction fee of $1.50, that is for each time they have a transaction? 
 
Attorney Knaak – Yes and that’s standard in the industry. That is to support the efforts of the Police Department.  
 
Councilman Sumner – Is the investigation fee a one-time fee? What happens if there is a crime committed, could we 
charge $750 each time? 
 
Attorney Knaak – It’s for the initial investigation for the business. 
 
Councilman Sumner – Could we charge if crimes occur? 
 
Attorney Knaak – If the ordinance works correctly, the monthly fees you would get from the pawn shop would cover the 
Police efforts.  
 
Councilman Sumner – Are there a lot of issues with pawn shops? 
 
Chief Montgomery – If you have a good ordinance, they’ll follow the rules. Pawn shops are not a bad business; they can 
just be labor intensive.  
 



Page 5 of 7 
City Council Minutes of 04-18-13 
Councilman Rahm – Do pawn shops increase crimes in the area? 
 
Chief Montgomery – A lot of people that are pawning items are not criminals.  
 
Councilman Gallagher – And it’s more likely that someone outside of Newport would bring it into Newport to pawn it.  
 
Motion by Sumner, seconded by Ingemann to approve Ordinance No. 2013-5 as amended. With 5 Ayes, 0 Nays, the 
motion carried. 
 
Admin. Hill – I have just a few more announcements. We did close on 1629 Cedar Lane today. We’ll start getting quotes 
for having it demolished.  
 
Mayor Geraghty – I’ve already received a couple emails on when that will happen.  
 
Admin. Hill – I’ve been in contact with someone in regards to the deer hunt in the fall and we’ll be working them on this 
and will be bringing a couple items to you in the future.  
 
10. ATTORNEY’S REPORT –  
 
Attorney Knaak – I was asked by Councilman Rahm to comment a little bit in regards to a piece of property where the 
power and utilities are off and it has been abandoned, however it looks like someone is living there. I sent a letter and 
gave him to the end of the week to respond. If he doesn’t respond, criminal citations will ensue and we’ll be coming forth 
with a resolution for it if nothing comes from the citations.  
 
Councilman Gallagher – Could you get a search warrant for it? 
 
Attorney Knaak – Yes. 
 
11. POLICE CHIEF’S REPORT –  
Chief Montgomery – I just wanted to mention that the burglary for 1629 Cedar Lane where copper pipes were stolen has 
been solved. We also solved several other burglaries that he conducted. The activity report is before you. Of the 8 
burglaries, 7 have been solved this year. 
 
Councilman Gallagher – Could you talk about when citizens should report something? 
 
Chief Montgomery – If you do see anything suspicious, don’t be afraid to call 9-1-1. We would rather have you call and 
find out it was nothing than have you not call.  
 
Councilman Sumner – Are we done with the snowplow ordinance? 
 
Chief Montgomery – We’re not tagging when there’s no snow but the ordinance does go until April 30.  
 
12. FIRE CHIEF’S REPORT – Nothing to Report 

 
13. ENGINEER’S REPORT –  
A. 2013-2015 Street Improvement Projects 
 
Engineer Stewart presented on this item as outlined in the April 18, 2013 City Council packet. It was requested to add 18th 
and 19th Streets east of Hastings Avenue to the street improvement projects.  
 
Mayor Geraghty – Assuming we approve this tonight, will there be additional meetings? 
 
Engineer Stewart – Yes, we try to keep people as informed as possible. We’ve had neighborhood meetings and a public 
hearing so far. When the plans are 70% complete, we’ll have another meeting for residents to provide feedback on and see 
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how their property is impacted.  
 
Virgil Voller, 1685 Kolff Street - I was told that residents are only allowed one driveway after this project. I had the best 
man in Newport put my sewer line in so there shouldn’t be a leak. You should have the company that put in the bad lines 
paying instead of residents having to pay. 
 
Mayor Geraghty – We’re looking at helping out with the costs of televising the lines.  
 
Motion by Sumner, seconded by Ingemann to approve Resolution No. 2013-17 as amended. With 5 Ayes, 0 Nays, 
the motion carried. 
 
Motion by Ingemann, seconded by Geraghty to authorize City staff to conduct a public hearing for street 
improvement projects for 18th and 19th Streets west of Hastings Avenue. With 5 Ayes, 0 Nays, the motion carried. 
 
14. SUPERINTENDENT OF PUBLIC WORKS REPORT –  
Superintendent Hanson – I am currently getting quotes for the demolition of 1629 Cedar Lane. I did have people look at 
the possibility of moving it and found that it isn’t cost-effective. I’ll come back to you when I get a price.  
 
Councilman Sumner – Can’t we demo it? 
 
Superintendent Hanson – No, it’s too big of a job. 
 
Councilman Ingemann – How soon does it need to come down? I’ve talked with the Fire Certification Board and they 
are looking for houses where they can start a fire and have a class on investigating the cause. 
 
Superintendent Hanson – Given that this is 50% funded by the DNR I would soon rather have it demoed. I’ve been 
getting quotes for multiple properties. We’ll salvage what we can.  
 
Councilman Rahm – Any update on the job search? 
 
Superintendent Hanson – We’re still receiving applications for it, it’ll close May 2nd.  
 
Councilman Gallagher – I’ve had a lot of questions regarding that house on Ford Road. Are we actively working on it 
and trying to rectify the situation. 
 
Superintendent Hanson – We’ve been billing him for the work that we’re doing and he’s been paying it. 
 
Mayor Geraghty – The problem I have is that we’re postponing the work on Ford Road so that we can resolve this issue. 
 
Councilman Gallagher – I’ve had several people contact me regarding it. 
 
Attorney Knaak – Technically this is a nuisance and I’m not sure if they’re resisting because they’re paying to clean it up 
on a regular basis. 
 
Councilman Gallagher – Can we go on the property and fix it and charge them for it? 
 
Attorney Knaak – No 
 
Councilman Ingemann – Are you charging the homeowner or the renter? 
 
Superintendent Hanson – I would have to go back and look. I’m not sure if our driveway ordinance would resolve the 
issue. 
 
Councilman Sumner – We can change that though because this is a nuisance.  
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Attorney Knaak – It is a misdemeanor. The Police Department can issue a citation and we will prosecute it if they see the 
issue.  
 
Councilman Rahm – Have we sent them a letter explaining the situation? 
 
Superintendent Hanson – I haven’t. 
 
Mayor Geraghty – I think we should continue to enforce and cite the violation.  
 
15. NEW/OLD BUSINESS  
 
16.  ADJOURNMENT 
Motion by Geraghty, seconded by Gallagher, to adjourn the regular Council Meeting at 7:05 P.M.  With 5 Ayes, 0 
Nays, the motion carried. 
 
           Signed: _____________________________ 
                       Tim Geraghty, Mayor 
Respectfully Submitted, 
 
 
Renee Helm 
Executive Analyst 
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