
 

 
 
 

City of Newport 
City Council Minutes 

April 17, 2014 
                 
1.  CALL TO ORDER 
Mayor Geraghty called the meeting to order at 5:30 P.M.  
 
2.  PLEDGE OF ALLEGIANCE  
 
3.  ROLL CALL -        
Council Present – Tim Geraghty; Tom Ingemann; Bill Sumner; Tracy Rahm; Steven Gallagher 
 
Council Absent –  
              
Staff Present – Deb Hill, City Administrator; Bruce Hanson, Supt. of Public Works; Curt Montgomery, Police Chief; 
Mark Mailand, Fire Chief; Renee Helm, Executive Analyst; Fritz Knaak, City Attorney; Jon Herdegen, City Engineer; 
Sherri Buss, TKDA Planner 
 
Staff Absent –  
                                 
4.  ADOPT AGENDA 
 
Mayor Geraghty - We'll add Resolution No. 2014-15 to Bruce's report. 
 
Admin. Hill - I also have something to add under my report. 
 
Councilman Gallagher - I'd like to add discussion about staff communication policy under New Business.  
 
Motion by Rahm, seconded by Ingemann, to adopt the Agenda as amended.  With 5 Ayes, 0 Nays, the motion 
carried. 
 
5.  ADOPT CONSENT AGENDA 
Motion by Gallagher, seconded by Sumner, to approve the Consent Agenda as presented which includes the 
following items: 

A. Minutes of the April 3, 2014 Regular City Council Meeting 
B. Minutes of the April 3, 2014 City Council Workshop Meeting 
C. List of Bills in the Amount of $236,563.66 

With 5 Ayes, 0 Nays, the motion carried. 
 
6.  VISITORS PRESENTATIONS/PETITIONS/CORRESPONDENCE   
 
7.  MAYOR’S REPORT –  
 
Mayor Geraghty - I attended the Planning Commission meeting last week and most of it was about the Knauff property 
and the proposal that we'll talk about tonight. I also attended the public hearing last night for street improvements on 3rd 
Avenue. We had two residents come. 
 
8.  COUNCIL REPORTS –  
  
Councilman Gallagher - I went to a Met Council TAB meeting on Wednesday where we reviewed eight projects in order 
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to allocate $22 million in unspent federal funds that other projects dismissed so we need to spend it rather quick. 
Unfortunately, there were no east metro projects. I also attended the public hearing last night.  
 
Councilman Sumner - I'd like to remind people again about the Stone Soup Soup-er Bowl on Saturday, May 17, 
information is on the website. Keep in mind this is a fundraiser and a big part of fundraising is fun. There is bowling, 
costume contests, and food. It's a great time.  
 
Councilman Ingemann - Nothing to report. 
 
Councilman Rahm - I also attended the public hearing. Last month, I attended the South Washington County Cable 
Commission meeting. If you remember, they were charging extra charges on the converter box. The Commission 
appealed to the FCC on that and won so they cannot charge that anymore. It doesn't seem like it'll go back but going 
forward they have to be able to clearly explain why they are charging for that. We approved their rate agreement a couple 
years ago that didn't have that rate so they would be in violation of that.  
 
Councilman Sumner - Why can't it be refunded? 
 
Councilman Rahm - There's something in the law that says that. 
 
Councilman Ingemann - When will we see action on it? 
 
Councilman Rahm - In the next 30 days or so.  
 
9.  ADMINISTRATOR’S REPORT – 
A. Ordinance No. 2014-5 - Approving a Zoning Amendment to Section 1330 General District Regulations, Section 
1350 Non-Residential Districts, and Section 1370.09 River Redevelopment Overlay District and Amending the 
Zoning Map 
 
Sherri Buss, TKDA Planner, presented on this item as outlined in the April 17, 2014 City Council packet.  
 
Councilman Gallagher - Would this be considered spot zoning since we're doing it specifically for this property and 
CUP? 
 
Ms. Buss - No, we have a number of parcels that are part of this and it's compatible with the surrounding districts. You 
have some smaller districts that are for a  specific use like multi-family and are compatible with the surrounding 
residential districts. Those are not considered spot zoning and this is similar to that. I don't know if the Attorney thinks 
we're crossing a line with this. 
 
Attorney Knaak - No. 
 
Councilman Gallagher - It just seems like we're talking about those residential uses that are already there and they'll stay 
residential and we're changing zoning for a potential new use that's already here and it seems like it would be more spot 
zoning. We're changing it for one specific company essentially. 
 
Ms. Buss - I think the Planning Commission thinks that this could be used in other areas of the City as well. I don't think 
they feel that this will be forever in this area. We had originally recommended that it be in MX-4 because there was an 
auto use called "Auto Specialty Services" that staff felt it could fit under. The Planning Commission rejected that idea and 
felt that this use is more compatible in a B district.  
 
Councilman Gallagher - Why not change it to light industrial? 
 
Ms. Buss - I think their rationale was that it's across from residential and if this use moves, it allows for some uses that 
would not be compatible with residential properties. 
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Councilman Rahm - Why didn't they just amend the B-1 District to allow for this use? 
 
Mayor Geraghty - I think part of it was that they didn't want a similar use to go all the way down 7th Avenue.  
 
Ms. Buss - The definition of the B-1 District reserves it for larger uses like warehousing and manufacturing. They felt this 
use is not like that.  
 
Councilman Rahm - Steve and I were both on the Planning Commission and we spent some time collapsing things and 
now we're spreading out again. 
 
Ms. Buss - All I can do is give you their rationale. Staff recommended MX-4 because that's what it originally was and 
because there are two houses located on this property and we didn't want to make them non-conforming. Their sense was 
that they don't want to see this use in the other areas of MX-4.  
 
Councilman Gallagher - This piece of property is difficult. There won't be residential on there because it's right next to 
the railroad and there are environmental concerns.  
 
Ms. Buss - That's the tough issue with this property because it's difficult to figure out where it belongs. Since it is right by 
the railroad tracks it seems like industrial would work but it has residential right across the street so that makes it difficult. 
 
Councilman Gallagher - My only concern would be that it could be taken to court to say that it's spot zoning. 
 
Councilman Ingemann - It's too large of a package. 
 
Councilman Sumner - We have an attorney's opinion supporting our decision. 
 
Attorney Knaak - It's a legitimate concern but if you have other justifications for doing it and you do then I think you're 
in a defensible position. 
 
Ms. Buss - We talked about rezoning some of the parcels to the south but they are vacant and are a buffer for the refinery. 
It didn't make sense to do some more to avoid having a small district.  
 
Motion by Geraghty, seconded by Ingemann, to approve Ordinance No. 2014-5 as presented. With 4 Ayes, 
Gallagher voting Nay, the motion carried.  
 
B. Application from David Sullivan for Approval of a Rezoning and Conditional Use Permit for Property Located 
on 7th Avenue between 3rd and 6th Streets 
 
Sherri Buss, TKDA Planner, presented on this item as outlined in the April 17, 2014 City Council packet.  
 
Motion by Ingemann, seconded by Geraghty, to approve Resolution No. 2014-12 approving a rezoning from B-1 to 
B-2 as presented. With 5 Ayes, 0 Nays, the motion carried.  
 
Councilman Sumner - On page 126, there's a five foot requirement but on page 147 there's a six foot requirement. 
 
Executive Analyst Helm - The six foot requirement is in the zoning code. The conditions for the five foot requirement is 
on the conditional use permit. 
 
Councilman Sumner - So that's a variation from the zoning code? 
 
Ms. Buss - Yes, we're recommending a little shorter. There will be a number of trees planted.  
 
Councilman Sumner - What is the setback from the street? 
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Ms. Buss - It's 20 feet so this will allow for the trees? 
 
Councilman Gallagher - How far back is the current fence?  
 
Ms. Buss - About 20 feet.  
 
Councilman Sumner - So will these be in the right-of-way or will they need to be between the right-of-way and fence? 
 
Ms. Buss - That's a question for Bruce. 
 
Superintendent Hanson - We would need to look at the right-of-way to see what it is. If they're back far enough for snow 
removal it should be fine. There was some talk about accessing it from the south. 
 
Ms. Buss - That's still in there.  
 
Councilman Sumner - I had another comment. I saw somewhere in here about five strands of barbed wire and the 
existing fence has three strands and you just mentioned three strands as well so I just want to confirm that they're going to 
keep the existing and we'll allow that. 
 
Ms. Buss - Yes that's correct.  
 
Councilman Sumner - They were talking about the equipment for refuse and recycling being in an enclosed accessory 
structure and we had talked about one prior use where the tops would be open on these receptacles so I want to make sure 
that that will be required as well. 
 
Ms. Buss - That is right out of your ordinance.  
 
Councilman Sumner - Just a question about barbed wire, I understand that we have the option to put it in industrial areas 
but not other areas. One of the reasons this was important for this permit was because it was an insurance requirement. Is 
there always the option to use a conditional use permit to allow barbed wire if it's required for insurance? 
 
Ms. Buss - Not as your ordinance is written now. I think there is a need for the Planning Commission to look again at it 
because they have allowed the Zoning Administrator to give an exception in the residential districts if they need it. It 
would be good to reconsider that. 
 
Councilman Ingemann - There is barbed wire in an R-1 District right now and along the old Knox site so saying they 
can't have it in this district is garbage because it's been there. I think the Planning Commission needs to revisit that 
ordinance because it's all over the place. 
 
Ms. Buss - If it's existing it can stay as a non-conforming structure. I think their sense is to control new applications. I do 
think that because some businesses have this requirement for insurance it would be worth having them think about that 
exception to let the Zoning Administrator make a judgment about it. There are some pretty strong feelings on the Planning 
Commission about not allowing barbed wire.  
 
Councilman Gallagher - I don't like barbed wire, I think it looks bad. There is a way to slant the barbed wire back into 
the property. 
 
David Sullivan - It does slant in towards the property.  
 
Councilman Sumner - I believe we're approving the existing barbed wire but I'm just asking about the broader 
requirements.  
 
Mayor Geraghty - At one point they were talking about arborvitae, why did they change the condition? 
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Ms. Buss - Arborvitae is not very tolerant of street conditions and salt. Black hills spruce are much more tolerant. 
 
Mayor Geraghty - Don't they get a lot bigger though? 
 
Ms. Buss - They'll grow about one foot per year and can get to be about 30 or 40 feet high and about 20 feet in diameter.  
 
Mayor Geraghty - That would take up most of the boulevard. 
 
Superintendent Hanson - We'll take a look at the final plan. 
 
Councilman Sumner - Wasn't another concern with the arborvitae that deer like to chew on them? 
 
Ms. Buss - Yes.  
 
Councilman Gallagher - The current fence will stay correct? 
 
Councilman Sumner - It'll be updated.  
 
Mr. Sullivan - As far as the fence goes, we'll be removing the slatting that is in there now and replace it with a mesh 
material on both sides. The barbed wire needs to be repaired. We'll also be painting the front of the building and replacing 
the doors. We plan on being good neighbors. I take pride in my property and don't plan on being someone that you'll have 
a lot of complaints about. 
 
Councilman Gallagher - I noticed the driveway is kind of a mess, is there any chance that you'll be resealing that? 
 
Mr. Sullivan - Yes, we'll need to put in a new base.  
 
Councilman Gallagher - What are you doing with that building? 
 
Mr. Sullivan - We'll put nice vehicles, boats, motorcycles, and personal items that come out of the cars in there. There's 
some office space and a bathroom. We'll probably use some office space in the body shop too.  
 
Councilman Gallagher - Do you have a current operation now? 
 
Mr. Sullivan - No, I used to until 1998 and there was a 15 year non-compete clause so I moved out of state. I'm bringing 
in some business partners as well from Houston, Texas.  
 
Councilman Gallagher - For your security system, in your experience how many calls have you had to the local police 
department? Will you have some type of audible security? 
 
Mr. Sullivan - We'll have video surveillance that will be notified if it's been breached. We do have an agreement to 
purchase the small yellow house and are working on an agreement for the green house for employees to live in. We don't 
have a system that will automatically generate a call to the police department. We'll check it out ourselves first.  
 
Councilman Rahm - I see that you have two phases for asphalting. How long will it be before you put your second phase 
in? 
 
Mr. Sullivan - We may never do it. The first phase is around 2.5 acres which is a lot of cars. My partners believe we'll get 
there sometime around year 3.   
 
Councilman Rahm - How long does a car stay? 
 
Mr. Sullivan - The average is about 3 days. It can be there between 1 hour and 3 weeks. 
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Mayor Geraghty - In regards to the clean-up, until that happens will you be putting down Class 5?  
 
Mr. Sullivan - We'll have to. 
 
Mayor Geraghty - So that will have to be scraped out when they do the clean-up? 
 
Mr. Sullivan - Yes.  
 
Councilman Sumner - Will they be able to reach the depth necessary for the stormwater ponds with the bedrock? Will 
they need to do blasting? 
 
Admin. Hill - I don't think John Stewart anticipated that at all. 
 
Mr. Sullivan - They're pretty big ponds.  
 
Ms. Buss - The watershed has a requirement for some separation between the pond and bedrock. They do need to get 
approval from the watershed district.  
 
Mr. Sullivan - Just so you know, until that clean-up gets going there won't be many changes to the land itself except for 
the aesthetics.  
 
Councilman Sumner - We're looking at 2 years, 4 cycles? 
 
Mr. Sullivan - Yes. We met with Met Council a couple weeks ago and it sounded pretty hopeful to me. 
 
Admin. Hill - It sounded positive.  
 
Mr. Sullivan - They were asking when the clean-up would take place and I think it would be done late summer if we got 
the grant the first round. 
 
Mayor Geraghty - Were they optimistic on the first round? 
 
Admin. Hill - Yes. 
 
Mayor Geraghty - I know at one time you were talking about escrowing money for the clean-up, are you still doing that? 
 
Mr. Sullivan - Yes. 
 
Admin. Hill - Depending on vote, we'll begin talking about a developer's agreement in the next couple weeks. 
 
Mayor Geraghty - Ok. Does anyone have any changes to the conditions? The Planning Commission did a thorough job.  
 
Councilman Gallagher - I saw that there won't be any automotive painting or bodywork but not about maintenance on 
vehicles. 
 
Councilman Sumner - That's mentioned several times.  
 
Mr. Sullivan - The only thing I would imagine is doing our own oil changes on our trucks but that's not in the works. 
 
Councilman Rahm - The permitted use on the site does not include automobile painting and body work. 
 
Councilman Gallagher - That's all it says. 
 
Ms. Buss - If you wanted to add repair that would be fine. 
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Councilman Ingemann - It says no servicing of vehicles, sales of vehicles or parts, auto body work or automobile 
painting is permitted.  
 
Ms. Buss - Steve, did you want to add that to the conditions? No major body repair or vehicle repair? 
 
Councilman Gallagher - I think that would be good to have. This was a tough one because I know a lot of people would 
like something different over there. There isn't a lot we can do with this property. Ideally I would like to see the fence 
pushed back to have more green space but I know that would cost a lot. Otherwise we're stuck with this one. 
 
Councilman Sumner - I think we're fortunate given the conditions. There's a realty there that we have to deal with and a 
business that is very interested in coming in. 
 
Mr. Sullivan - It's a good employment opportunity for Newport residents. They'll be a preferred employee to me.  
 
Mayor Geraghty - On the developer's agreement, do we want to set any time frame and does this authorize Deb and I to 
sign it? 
 
Attorney Knaak - I would expect you and Deb to sign it but you can authorize her to sign it on behalf of the City.  
 
Motion by Ingemann, seconded by Sumner, to approve Resolution No. 2014-13 approving a conditional use permit 
for a vehicle storage lot use/automobile repossession business use as amended. With 5 Ayes, 0 Nays, the motion 
carried.  
 
C. Resolution No. 2014-14 - Approving Participation in the Performance Measurement Program Established by 
the State of MN and the Council on Local Results and Innovation 
 
Admin. Hill presented on this item as outlined in the April 17, 2014 City Council packet. 
 
Councilman Sumner - It'll cost more than we get paid back and we won't have the exemption from levy limits? 
 
Admin. Hill - We didn't last year.  
 
Councilman Gallagher - But when we agreed to it we did have it but they took it away. 
 
Councilman Sumner - Is that part of the package this year? 
 
Admin. Hill - Yes but they could take it away again.  
 
Councilman Ingemann - With such a small response, I say forget it. 
 
Councilman Sumner - Can we hand out surveys at Pioneer Day? 
 
Admin. Hill - The sampling is skewed at that point. It's hard to get a good sampling and response at that point. The best 
response is if you send out a self-addressed stamped envelope. 
 
Councilman Sumner - We have talked about in the past having those results.  
 
Councilman Gallagher - Could we put something on our water bill? 
 
Councilman Ingemann - How much does it cost to put it on the website? 
 
Admin. Hill - That's what we did last time.  
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Councilman Gallagher - I'll vote no again. Some of these measures are good for us to answer on our own. 
 
Admin. Hill - We could still do some of them in-house and not do the survey.  
 
Councilman Rahm - If we were going to do it, I'd like to expand like the nuisance enforcements and see how we 
compared to other cities. Do we get benchmarking data if we don't participate? 
 
Executive Analyst Helm - The reports are online. I don't know if surrounding communities participate in it. 
 
Councilman Rahm - I think benchmarking ourselves is a good practice. I don't know about all of these things, if they're 
adding value but it's starting somewhere. 
 
Admin. Hill - As I said, we could do an in-house benchmarking. 
 
Councilman Sumner - Maybe we could hand out something at Pioneer Day knowing there are limits and look at those 
responses. 
 
Admin. Hill - Ok, we'll do it in-house.  
 
Motion by Gallagher, seconded by Ingemann, to approve Resolution No. 2014-14 approving participation in the 
Performance Measurement Program established by the State of MN and the Council on Local results and 
Innovation. With 0 Ayes, 5 Nays, the motion failed.  
 
D. Discussion Regarding Pioneer Day Expenditures 
 
Admin. Hill - Renee and I were at a Pioneer Day meeting a couple weeks ago and were discussing that it's our 125th 
anniversary. The Business Association is bringing back the Elvis impersonator. We have about $18,000 in our Pioneer 
Day fund and thought we could spend an extra $2,500 on entertainment bands this year since it is our 125th anniversary.  
 
Motion by Ingemann, seconded by Gallagher, to allow staff to spend $2,500 for entertainment for Pioneer Day. 
With 5 Ayes, 0 Nays, the motion carried.  
 
E. Discussion Regarding Tax Forfeited Land 
 
Admin. Hill presented on this item as attached. The City Council agreed that there was no benefit for the City to acquire 
the piece of land.  
 
10. ATTORNEY’S REPORT  
A. Prosecution Report 
 
Attorney Knaak - We had 83 prosecutions the last month. We are having discussions with the hearing officer and 
readjusting the guidelines. I'll be giving you a summary of our discussion with them for review and comments.  
 
11. POLICE CHIEF’S REPORT  
A. March 2014 Activity Report 
 
Councilman Gallagher - I see 41 ordinance violations, what are those? 
 
Chief Montgomery - That includes warnings and tickets. I'm guessing the majority are warnings. 
 
Councilman Gallagher - And then 14 domestic issues, that's pretty high. 
 
Chief Montgomery - Yes, I have no explanation of it.  
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Councilman Sumner - Is winter parking still in affect? 
 
Chief Montgomery - By ordinance it is but we're not issuing citations anymore unless we get measurable snow.  
 
12. FIRE CHIEF’S REPORT – Nothing to report 
 
13. ENGINEER’S REPORT –  
Jon Herdegen, City Engineer - I'll provide an update on the street improvement projects. We have 14 contractors 
holding plans for the project bid. There have been a significant amount of questions coming in as well. We're opening 
them next Thursday so we'll have numbers for you at the first meeting in May.  
 
14. SUPERINTENDENT OF PUBLIC WORKS REPORT  
A. Agreement Between the City of Newport and Cottage Grove to Obtain Street Maintenance and Repair Services   
 
Superintendent Hanson presented on this item as outlined in the April 17, 2014 City Council packet. 
 
Councilman Sumner - I have questions on some of the dates. The term is April 1, 2014 - April 1, 2015 but in 2.a, it says 
that Newport needs to do something by February 1st. 
 
Superintendent Hanson - If you want to get out of it you need to by February 1st otherwise it automatically renews. 
 
Councilman Sumner - Ok. On the second page it says that Cottage Grove shall provide the certificates of insurance for 
the contractors by December 1st. Do they already have the contractors in line? 
 
Superintendent Hanson - Yes, they're responsible for doing that. 
 
Councilman Rahm - I always thought this was a pretty good deal. Do we have information on how much we've saved? 
 
Superintendent Hanson - No, it varies too much.  
 
Councilman Rahm - I ask because I use this as an example for how we're reducing costs and they ask how much we've 
saved and I don't know.  
 
Motion by Ingemann, seconded by Rahm, to approve the Agreement as presented. With 5 Ayes, 0 Nays, the motion 
carried. 
 
B. Resolution No. 2014-15- Authorizing the Purchase of a 2007 Elgin Pelican Street Sweeper from the City's 
Equipment Capital Improvement Fund. 
 
Superintendent Hanson presented on this item as attached. This replacement is from the 2014 Equipment Capital 
Improvement Fund. The City is purchasing it from Sweeper Services. The City will start sweeping in-house in 2015.  
 
Motion by Ingemann, seconded by Sumner, to approved Resolution No. 2014-15 authorizing the Purchase of a 
2007 Elgin Pelican Street Sweeper from the City's Equipment Capital Improvement Fund as presented. With 5 
Ayes, 0 Nays, the motion carried.  
 
Superintendent Hanson - Hydrant flushing will begin May 6th and the compost is open.  
 
15. NEW/OLD BUSINESS  
A. Staff Communication Policy 
 
Councilman Gallagher - I was made aware of a staff memo which I believe everyone up here as seen that said staff is not 
allowed to speak to City Council members and I just wanted to have the Chief explain this memo that was sent out 
because on two occasions I was told "Sorry, I can't talk to you." 
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Chief Montgomery - On April 7, City Administrator Deb Hill called a meeting for that afternoon. At that meeting we had 
a discussion about the prior Council meeting and how it was kind of a surprise on budgeting and how we needed more 
police officers. In that discussion, Administrator Hill wanted us to run everything through her to you and vice versa. She 
wanted us to put out a memo or talk with the individuals in our departments. It's easier to put out an email with the Police 
Department because of shifts. I sent out an email with what she wanted us to do was to not talk to Council about 
budgetary and personnel issues. She was CC'd on it. 
 
Mayor Geraghty - That went to all employees right? 
 
Chief Montgomery - All department supervisors were at the meeting. 
 
Mayor Geraghty - Did Public Works send out a memo? 
 
Superintendent Hanson - We just had a meeting. 
 
Councilman Ingemann - It came to my attention the other day that there was word going around that basically stated that 
employees of the City of Newport were not to talk to members of the City Council. Excuse me but this is not the military 
and this is not Russia, this is the United States of America. Anyone, and that includes City employees, can talk to me 
about anything at anytime without any fear of reprisal or retribution or anything else. If there's a problem with that, they 
can come talk to me. 
 
Mayor Geraghty - That's your statement Tom? 
 
Councilman Ingemann - That's my statement. 
 
Mayor Geraghty - I thought we had this discussion a year ago when we had an issue with the Library and I think one 
Councilmember was very vocal about the policy and going around the supervisors. 
 
Councilman Ingemann - We're not going around the supervisor. If anyone wants to talk to me about anything they can, it 
doesn't mean I'm going to do anything about it but they can talk to me. Right now, there are people that I work with at 
times that say they can't talk to me. Excuse me, but that's bullshit. 
 
Mayor Geraghty - Either we support the Administrator on this and have a chain of command or we don't. Last year you 
wanted the chain of command supported when Brian was here. If you're a man of principal you would stick with that 
philosophy. 
 
Councilman Ingemann - The man of principal in me is saying that if anyone wants to talk to me they can. 
 
Mayor Geraghty - But why wasn't it ok for… 
 
Councilman Ingemann - It was. 
 
Mayor Geraghty - No. 
 
Councilman Rahm - What was the reason for the policy, was there some concern? 
 
Admin. Hill - We spoke as a group. The first time it was discussed about adding a police officer and the issues that were 
supposedly there, I was not aware of any of that. I was blindsided and when it's a major budgetary issue, I think that needs 
to go through me. Give me a hand here, I can't be out of the loop on those type of discussions. Especially, when we had 
that issue with another employee that bypassed Brian and things just fell apart. We had a staff meeting of supervisors and 
discussed what happened a year ago, Bruce had a similar instance a number of years ago and it just creates chaos within 
our organization without having a smooth stream of information. We're not saying they can't talk to you … 
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Councilmen Ingemann and Gallagher - That's the understanding they had.  
 
Admin. Hill - No. 
 
Mayor Geraghty - Policy or budget implications. I'm not sure how the police officer issue came up but somehow it got to 
the Council and Deb didn't know a thing about it.  
 
Councilman Gallagher - We talked about it for three months before we brought it forward.  
 
Mayor Geraghty - Why wasn't Deb made… 
 
Councilman Gallagher - We brought it up at Council for two months. That's not being blindsided when we talk about it 
for two months. 
 
Mayor Geraghty - I was in San Diego when you brought it up, it wasn't on the agenda.  
 
Councilman Ingemann - We brought it up and we told them to come back with information. 
 
Mayor Geraghty - It was not on the agenda for discussion.  
 
Councilman Gallagher - Two months is not blindsiding her.  
 
Mayor Geraghty - Why wasn't it put on the agenda for discussion? You didn't even tell the Council about it, you just 
brought it up. 
 
Councilman Gallagher - We've been talking about this forever. 
 
Mayor Geraghty - No. 
 
Councilman Gallagher - We've been talking about a CSO and moving forward. 
 
Mayor Geraghty - Right but we never… Answer my question, why you didn't make it an agenda item so the Council 
could be prepared to talk about it. It was not an agenda item and I was gone. 
 
Councilman Ingemann - We brought it up and said bring it back with information for when the Mayor is here. 
 
Mayor Geraghty - What fostered the discussion though to bring it up? Did officers talk with you about the issue? 
 
Councilmen Ingemann and Gallagher - No. 
 
Councilman Ingemann - You have another question now? 
 
Mayor Geraghty - I'm not sure I believe you. If there are any budget or other implications, employees should not go to 
the Council or Mayor. 
 
Councilman Ingemann - They can talk to me about anything they want Tim, it doesn't mean I'm going to do anything. 
They better not get stopped from talking to me.  
 
Councilman Gallagher - Right, even if it's a budget issue. 
 
Mayor Geraghty - No.  
 
Councilman Ingemann - If I come up to a fellow firefight and ask what's up and they say that they can't talk to me, that's 
bullshit.  
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Mayor Geraghty - Why were you so adamant a year ago? 
 
Councilman Ingemann - I wasn't, Jesus Christ. 
 
Mayor Geraghty - Don't tell me you weren't. 
 
Councilman Ingemann - That guy was going around back door trying to get stuff done that should have gone through the 
Administrator and we all said that. These people are not going back door to get stuff done. They're not talking to us. That's 
public works, police, whatever, that's garbage.  
 
Mayor Geraghty - They were at that meeting and had an opportunity to speak and no one did. 
 
Councilman Gallagher - Would you? 
 
Mayor Geraghty - Why should they do it privately, behind closed doors? I thought we were about transparency. 
 
Councilman Ingemann - This idea of not being able to talk to us is garbage. They can talk to us about anything they 
want. 
 
Mayor Geraghty - How do the supervisors feel about it. Do you care if your employee go around you and come to us? 
 
Chief Montgomery - Personally, I don't have a problem with it because I trust my guys and don't think they're going to 
do that in a negative way or light. I understand the theory behind it because it could create chaos. 
 
Mayor Geraghty - It certainly has created chaos. 
 
Admin. Hill - Yes. 
 
Councilman Gallagher - Isn't it our job as Councilmembers to know what the morale is of folks to see that they have 
what they need? 
 
Mayor Geraghty - I know what their morale is, they're upset because they didn't get another officer but that's not their 
decision. They should accept that answer until it comes up again. 
 
Councilman Gallagher - I understand that but if their morale was lacking prior to that isn't it our job to listen. 
 
Mayor Geraghty - They should be talking with the Administrator as well. 
 
Councilman Gallagher - If they talk to the Administrator and nothing happens then shouldn't they have the ability to 
come to us without reprisals or discipline? 
 
Mayor Geraghty - I want the supervisors and Administrator in the loop and if nothing gets done then they certainly can 
come to us or if there's fraud or abuse.  
 
Chief Montgomery - I don't believe my officers are upset about it. I explained it to them that this is business and nothing 
against them. 
 
Mayor Geraghty - So morale is good then? 
 
Chief Montgomery - I believe so. 
 
Mayor Geraghty - Did you know that Steve? 
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Councilman Gallagher - I wouldn't know. 
 
Councilman Ingemann - So that memo is a non-issue item then? 
 
Superintendent Hanson - I still believe in the chain of command. I've been through this before. 
 
Councilman Ingemann - Absolutely. 
 
Superintendent Hanson - If they talk to you and it's an issue you should go through Deb and she can talk to me, not 
bring it out at the City Council. I've been through this several times, they don't know what I have planned in my budget 
but if you go through the chain of command, a lot of times, it doesn't get to this. 
 
Councilman Ingemann - A lot of times things have come up and I tell them to talk with their supervisor because there's 
nothing I can do about it. I don't manage public works and the police department but if you have a problem or complaint 
you can talk to me but I won't do anything about it. You have to talk to your boss.  
 
Councilman Rahm - I recognize the need for you being aware so you can deal with it. I'm concerned about this type of 
policy having a chilling effect. I do believe that we all have to listen to different constituents and that includes employees. 
I don't think we want to do something that prohibits them from speaking to us about anything. I would tell them to talk 
with their supervisor and you as well so there's no disconnect.  
 
Admin. Hill - And there was disconnect.  
 
Councilman Rahm - I think the policy needs to clearly state that they talk with their supervisor and you first. If they feel 
like they're not getting heard then come to the Council. I don't see this being a big hub-bub really. I know there are some 
things amiss but I want to make sure there are no policies that are chilling peoples speech because I believe we're better 
served by having that open discussion. I think at certain times, here in the open forum, we need to talk about those things. 
In private, people talk to us about all kinds of things it doesn't mean you do anything about it.  
 
Councilman Ingemann - I listen to a lot but I don't do anything. 
 
Mayor Geraghty - What good does it do to listen if you can't do anything? 
 
Councilman Ingemann - I can offer an opinion. 
 
Mayor Geraghty - I don't want it to happen… 
 
Councilman Rahm - I agree, we don't want you to be blindsided either. This memo seemed to put people on notice and 
that's probably not what you meant. 
 
Admin. Hill - I think the mode of communication, like how Bruce or Renee did where it was one on one so they could 
ask questions, and I know Curt is in a different situation but I did ask him to go to each one of them since to make sure 
they clarify. It doesn't mean they can't talk to them it means that if they have those questions on the budget or personnel 
they need to go through the chain of command. 
 
Mayor Geraghty - I'll leave it up to Deb and the supervisors to handle this. 
 
Admin. Hill - We'll have another talk next week.  
 
Councilman Sumner - Both public works and the police department have union representation as another avenue if they 
have an issue.  
 
Admin. Hill - All departments have been reduced in the last few years. We've been adding parks to public works but 
aren't adding employees and administration used to have five but now we have three and we're making it work.  
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Councilman Gallagher - That has nothing to do with what we're talking about. I do want to make sure that when you say 
you were blindsided you are completely wrong. If you remember right, I can go in my emails and I have five or six emails 
where we discussed police time, police amount, my desire to have another police officer, so don't come in here and say 
you were blindsided in front of the Council. 
 
Mayor Geraghty -  They were blindsided at that meeting that I was gone. 
 
Councilman Gallagher - You just said that I didn't tell the Administrator. 
 
Mayor Geraghty - You didn't tell the Administrator that you were going to have a proposal to add an officer, it wasn't an 
agenda item. You put Curt on the spot, I think he was uncomfortable. 
 
Councilman Gallagher - We talked about it at a workshop also.  
 
Mayor Geraghty - I don't care, you didn't put it on the agenda. 
 
Councilman Ingemann - We asked for information to be on the agenda and it was not there.  
 
Councilman Gallagher - That's correct. 
 
Mayor Geraghty - So why wasn't it an agenda item then? 
 
Councilman Gallagher - We did ask at the previous meeting to put it on the agenda. 
 
Mayor Geraghty - I'd like to see the minutes from that. 
 
Councilman Ingemann - That's the one where you were gone and we asked to bring it up again at the first meeting in 
April. 
 
Admin. Hill - There is a difference between bringing it up but then again hiring and a total different budget. 
 
Councilman Gallagher - We said information and budget amounts to potentially hire someone.  
 
Mayor Geraghty - It's not coming up until July and then at budget time again. 
 
Admin. Hill - Curt and I will research many different ways to possibly avoid hiring someone through scheduling changes, 
outsourcing some of these things, we're looking at many different areas to save that taxpayer a few bucks. 
 
Mayor Geraghty - I think we should discuss a policy that no action will be taken on an issue unless it's been put on the 
agenda and not add items at will until we have the Administrator document and present.  
 
Councilman Ingemann - I don't think you can because that would come under new and old business. 
 
Mayor Geraghty - We don't necessarily have to add items every time. 
 
Councilman Rahm - It's unclear to me at times about how we get things on the agenda. 
 
Mayor Geraghty - You can request to place items on the agenda. 
 
Councilman Rahm - Usually we email you and they seem to get on the agenda. If they don't get on the agenda, we 
should have an opportunity to add under the new and old business. Everyone should be given an opportunity to be heard 
and prepared. 
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Councilman Gallagher - Do we have a whistleblower policy? 
 
Attorney Knaak - There's a state statute and I don't believe the City has an ordinance or policy on it. 
 
Councilman Gallagher - We should look at that and put it in the employee handbook. I would like that on the agenda for 
May 15.  
 
Mayor Geraghty - About adding a policy to our handbook? 
 
Councilman Gallagher - Yes. 
 
16.  ADJOURNMENT 
Motion by Geraghty, seconded by Rahm, to adjourn the regular Council Meeting at 7:07 P.M.  With 5 Ayes, 0 
Nays, the motion carried. 
 
 
           Signed: _____________________________ 
                       Tim Geraghty, Mayor 
Respectfully Submitted, 
 
 
Renee Helm 
Executive Analyst 
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Memo 
To: Deb Hill  

From: Bruce Hanson 

CC: Mayor and Council 

Date: 4/16/2014 

Re: Street Sweeper 

2007 Elgin Pelican 

This is an item that is currently listed for replacement in the 2014 Capital Equipment budget. It will be replacing 
a 1981 Elgin Pelican with approx. 10,000 hours on it witch was purchased used in 1987.  Due to the age, hours 
accumulated, condition and excessive maintenance costs of this sweeper, I would like authorization to replace 
this machine with the purchase of a 2007 Elgin Pelican SE serial # S-9465-D with 1385 hours and 6677 miles =( 
5 mph ). 
 
This machine is very important in keeping our streets clean for esthetics and storm water quality reasons keeping 
trash and debris out of our ponds and river. 

We have looked at several used machines in this price range and believe this is a very good value. 

This machine sells new for approx. $170,000. 

The cost for this machine is $65,000.  

 

Price      $69,000.  2007 Elgin pelican 
Less        $4.000   trade in for the 1981 Elgin pelican 

 

Net Price $65,000 



RESOLUTION NO. 2014-15 
 

A RESOLUTION AUTHORIZING THE PURCHASE OF A 2007 ELGIN PELICAN STREET 
SWEEPER FROM THE CITY’S EQUIPMENT CAPITAL IMPROVEMENT FUND 

 
WHEREAS, The Newport Public Works Department has a 1981 Elgin Pelican Street Sweeper that is 
scheduled for replacement in 2014 due to its age and condition; and  
 
WHEREAS, Superintendent of Public Works, Bruce Hanson, has recommended the replacement of  the 
1981 Elgin Pelican Street Sweeper with the purchase of a  2007 Elgin Pelican Street Sweeper with the 
estimated cost to be $69,000; and  
 
WHEREAS, the City will trade in the 1981 Elgin Pelican Street Sweeper for $4,000 resulting in a net 
price of $65,000. 
 
NOW, THEREFORE, BE IT RESOLVED That the Newport City Council hereby authorizes the 
purchase of a 2007 Elgin Pelican Street Sweeper at a cost of $69,000. 
 
Adopted this 17th day of April, 2014 by the Newport City Council. 
 
Motion by: ___________________, Seconded by: ______________________ 
     

VOTE:  Geraghty _________ 
      Ingemann _________ 

Sumner  _________ 
Gallagher _________ 
Rahm  _________                               

   
Signed: _________________________ 
           Tim Geraghty, Mayor 

 
ATTEST: _____________________________ 
     Deb Hill, City Administrator  
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